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Thank you for coming to this meeting. It’s nice to be down to 
this area of the state again. 

It’s obvious that you have a strong sense of community, 
demonstrated by your strong attendance this evening. 

Introduce staff:
Charles “Tink” Jackson, District 3 Supervisor 
Bryan Stevenson
Adam Polley,
Tim Farmer,
Tom Whatley
Adrain Manning, all the from the Deming District 3 Office
DL Sanders ……….  Frank Reckard
John Romero ………… Alan Cuddy 
Hilario Rubio …………. Richard Trujillo
Karin Stangl ………… Julie Maas ……….. Jaclynn Castañón
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A fact that most people know is this area is famous for the 
pottery of the Mimbres Indians that called this area home 
about a thousand years ago. 

The river has meant a lot to all of us, from those earliest 
inhabitants, to the Native Americans who later migrated to 
this area, followed by the Spanish explorers, and then those 
who arrived to mine the plentiful resources of the area. 
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As you know, this has long been an agricultural community. 
From what I understand, the greatest expansion of 
agriculture began when crops needed to be planted to 
sustain the large amount of development for the mining 
industry back in the early 1800’s. 

And the acequia system was developed to support the 
communities that grew and is still heavily depended on 
today by residents of this area. 

It’s no surprise that residential development keeps occurring 
in this picturesque valley. 
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Hydrologic Conditions

Current flow in the river is 11Current flow in the river is 11 cfs  cfs  at at 
thethe MimbresMimbres Gage, this is 73 percent Gage, this is 73 percent 
of the average flow.of the average flow.
The current flow trend is The current flow trend is 

downward downward –– the historical trend the historical trend 
during May is upward.during May is upward.

I’d like to share with you what today’s Hydrologic Conditions 
in this area are:

Current flow in the river is 11 cfs  at the Mimbres Gage, this 
is 73 percent of the average flow.

The current flow trend is downward even though the 
historical trend during May is upward.
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Mountain Snowpack 4/1/08

Mountain Snowpack information (as of 4/1/08) provided by 
the USDA’s Natural Resources Conservation Service or 
NRCS shows little precipitation in the southern part of the 
state. 

One possible cause is zero snowpack. Normally, snowpack
is contributing to flows at this time of year. 

NRCS forecast for stream flows for the spring and summer 
predicts 70-90 percent of normal for this area, which 
seems overly optimistic with no snowpack to contribute to 
the flows.
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U.S. Seasonal Drought Outlook by National Oceanic and 
Atmospheric Administration (NOAA) shows that drought 
conditions persist.

The March 2008 NOAA Precipitation Report shows the 
southwestern portion of New Mexico to be at a record 
driest levels. 

The NOAA U.S. Seasonal Drought Outlook lists the southern 
part of New Mexico as “Drought to persist or intensify.”
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March 2008 Divisional Ranks by National Climatic Data 
Center shows southern New Mexico as having one of the 
driest years on record. 

There is no projected snowpack to contribute to spring 
flows. 

Weather projections suggest that the Southwest will not see 
monsoonal rains until possibly as late as August. 
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Year-
to-Date
Precipi-
tation 

Shown here is the Year-to-Date precipitation provided by 
New Mexico Snotel.

You can see by the two orange stripes in the center 
representing Gila River and Mimbres River Basins that the 
area is below average projections.

We’re going to continue to have these dry years in the future. 
It’s important to get our limited water supplies to stretch 
as far as possible.

When shortages occur, State law requires us to manage by 
priority unless water users come up with a plan among 
themselves to share water in times of shortages. 
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Active Water Resource 
Management

(AWRM)

What is it?What is it?

So, what is Active Water Resource Management?

We have already begun taking proactive steps toward a long-
term solution to New Mexico’s water issues … with an 
initiative I started in 2004 to share water in times of 
shortage called Active Water Resource Management. 
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Active Water Resource 
Management

(AWRM)
Refers to a broad range of activities Refers to a broad range of activities 
including permitting including permitting transfers, transfers, 
monitoring and metering diversions, and monitoring and metering diversions, and 
limiting diversion of water to the amount limiting diversion of water to the amount 
authorized by existing water rightsauthorized by existing water rights

The official definition of A-W-R-M is:

-- a broad range of activities including permitting transfers of 
water…monitoring and metering diversions of water…and 
limiting diversion of water to the amount authorized by 
existing water rights.



11

Active Water Resource 
Management

(AWRM)
Drought opened our eyesDrought opened our eyes
Put the tools in place to manage Put the tools in place to manage 
water supplieswater supplies
Proactive approachProactive approach

More simply said More simply said ––
---- Drought opened our eyesDrought opened our eyes

---- That we need to put the tools in place to manage our That we need to put the tools in place to manage our 
state’s limited water suppliesstate’s limited water supplies

---- We’re taking a proactive approach to the problem which We’re taking a proactive approach to the problem which 
includes ….includes ….
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Active Water Resource 
Management

(AWRM)
Declaring Water Master DistrictsDeclaring Water Master Districts
Hiring Water MastersHiring Water Masters
Measuring and MeteringMeasuring and Metering
Voluntary complianceVoluntary compliance
Metering order may be necessaryMetering order may be necessary

---- Declaring Water Master DistrictsDeclaring Water Master Districts

---- Hiring Water MastersHiring Water Masters

---- and installing meters to measure water so everyone gets and installing meters to measure water so everyone gets 
their fair share of watertheir fair share of water

---- We would hope water users would voluntarily comply with We would hope water users would voluntarily comply with 
metering.metering.

---- However, if issuing a metering order becomes necessary, However, if issuing a metering order becomes necessary, 
I’ll take that step. I’ll take that step. 
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Mimbres Water Masters

Adam Polley Bryan Stevenson

We’ve hired two Water Masters for this area. Here they are 
shown out in the field. 

Water Masters serve an important function because they 
ensure that water is distributed fairly.  They were funded 
….. 

Instead of passing funds on to the user, the state is funding 
the Water Master.

Water Masters actively administer the distribution of water 
from stream systems on a daily basis. 
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Seven areas of the state have been selected as priorities 
basins for A-W-R-M Implementation because they present 
the greatest challenge.

The first tier of areas in which the most work has already 
begun are:

…1)  Lower Pecos
…2)  Lower Rio Grande
…3)  San Juan River
…4) Upper Mimbres 
These will be followed by the second tier of areas which 

includes:
…5)  Rio Pojoaque Stream System…which includes four 

Pueblos of Nambe, Pojoaque, Tesuque, and San Ildefonso
…6)  Rio Chama
…7)  … and the Rio Gallinas



15

Basin Specific
Rules and Regulations 
The process has begun to create The process has begun to create 
basinbasin--specific rules and regulationsspecific rules and regulations
Will require public inputWill require public input
Future public meetings will be held Future public meetings will be held 
for that processfor that process

We’re now in the process of creating basin-specific rules and 
regulations.

These will require public input.

Future public meetings will be held for that process.
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Why is metering needed?Why is metering needed?

Why is metering needed?

The water can’t be managed effectively if the amount of 
water used isn’t known. 

Everyone needs to get the fair share that they are entitled to 
and meters measure exact amounts, not more.

We need to be metered in order to come up with a plan for 
how we’re going to manage limited supplies on a year-to-
year basis.



17

Already Metered
Rio Rio GallinasGallinas
PecosPecos
NambeNambe--PojoaquePojoaque--TesuqueTesuque
GilaGila
ChamaChama
Lower Rio GrandeLower Rio Grande
Upper Upper MimbresMimbres

Meters have already been successfully installed in the 
following areas:

-- Rio Gallinas
-- Pecos
-- Nambe-Pojoaque-Tesuque
-- Gila
-- Chama
-- Lower Rio Grande
-- Cimarron area
-- Costilla area
-- Upper Mimbres
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Already
Metered

The Upper Mimbres area is already metered.

I want to have meters installed in the Middle and Lower 
Mimbres by the end of the year. 
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MetersMeters

Here’s an example of a measurement structure, and how the 
Water Master reads the meter on this type of structure.

The cost of installing a meter is $19,188 (plus the cost of 
maintenance and repair.)

There is money available now through State Legislative 
funding to offset these costs. 

There may not be money later. If another basin, for example, 
has a more critical issue to deal with next year, the 
emphasis, and money, may shift. 

The time is now to get metered while funding assistance is 
available.
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For More InformationFor More Information

(575) (575) 546-2851

If you have any questions about purchasing meters, or about 
apply for the funding that is currently available for meters, 
you can contact our Deming District Office of the Office of 
the State Engineer at (575) 546-2851.



21

Mimbres 
Water 
Master 
District

Specific to this area,  

The Mimbres Water Master District was declared in 2005.

Initial jurisdiction was for the purpose of administering water 
rights, and …

to respond to local demands for active administration on the 
Upper Mimbres River.

I plan to expand the boundaries of the district to include the 
entire Mimbres River Basin.

Here’s a map showing the area to be included.
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Mimbres Decree

Since the Final Mimbres Decree was entered in 1993, there 
has been continuing litigation on the Upper Mimbres River 
during times of drought. 
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It is not known why the Mimbres Indians, the original 
inhabitants of this area, left the area over an extended period 
of time. There’s significant evidence that they were forced to 
move due to drought.               

Drought is actually a recurring event that should be 
considered part of the normal climate cycle for New Mexico. 

We don’t know whether the future will bring more drought 
years, or wet years ahead.

We do know that demand for water is growing around the 
state, and it is not keeping up with limited supplies. 
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www.ose.state.nm.us
(575) 546-2851

For information about Active Water Resource Management, 
what is happening in other areas of the state, or other topics 
related to the Office of the State Engineer, you can visit 
www.ose.state.nm.us.

Information should be posted on the website about meters 
by tomorrow. If you have any questions about purchasing 
meters or about applying for the funding available to you, 
you can call the Deming District Office at (575) 546-2851.

At this time, we’d be happy to take any questions that you 
may have… 


