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Executive Summary 

The Gila/AWSA FY2020 Work Plan (“Work Plan”) includes the following work elements:  

1) as joint lead with the U.S. Bureau of Reclamation (“Reclamation”), seek expert support and 

technical assistance as necessary, to help perform activities related to the National 

Environmental Policy Act (“NEPA”) process for the New Mexico Unit of the Central Arizona 

Project (“NM Unit”); 2) obtain legal services related to the Gila/AWSA work as necessary; 3) 

obtain investment advisory services; and 4) continue work activities related to non-NM Unit 

projects. 

The total requested budget for this Work Plan in FY2020 is up to $325,000.  

Background 

The NM Unit is the project that would be used to divert, convey and store the additional water 

provided to New Mexico by the 2004 Arizona Water Settlements Act (“AWSA”) for 

consumptive use in Southwest New Mexico.  

Prior to construction of a NM Unit, an Environmental Impact Statement (“EIS”) must be 

prepared, in accordance with the NEPA. The AWSA designated Reclamation as the lead federal 

agency for environmental compliance activities related to the NM Unit, while providing for the 

State of New Mexico, through the NMISC, to be designated as a joint lead upon request to the 

U.S. Secretary of Interior (“Secretary”). The NMISC formally requested to be a joint lead in 

2015. Therefore, Reclamation and the NMISC are Joint Leads for all environmental compliance 

activities for the NM Unit. The New Mexico CAP Entity (“CAP Entity”) is the project proponent 

in the NEPA process. 

Reclamation published the Notice of Intent in the Federal Register in June 2018.  This was the 

formal initiation of the NEPA process to prepare an EIS. After the public scoping period, the 

Joint Leads started incorporating details of the CAP Entity’s proposed project (“Proposed 

Action”) into the EIS, developing alternatives, working with the Cooperating Agencies and 

taking their comments into consideration. This process took about five months. The NEPA 

contractor provided the Joint Leads with a Preliminary Draft EIS (Version 1) in January 2019 for 

their  review. Since then, the Joint Leads have continued working on the elements mentioned 
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above, as well as refining the draft EIS based on a variety of new information, including but not 

limited to more accurate data related to the baseline conditions, further information received 

from the CAP Entity for the Proposed Action, and better defined data generated by Reclamation 

for the alternatives. The NEPA contractor is currently completing the impacts analysis. 

FY2020 Work Plan Elements 

The NMISC staff (“staff”) envisions four major elements in this Work Plan:  1) NM Unit NEPA 

process-related services, 2) legal services, 3) investment advisory services, and 4) administration 

of non-NM Unit projects. Potential contractual services are foreseen for the first three elements.  

In order to accomplish these elements, staff envisions the following: 

Element 1) NM Unit NEPA Process-related Services 

• Description: 

In accordance with the 2016 Memorandum of Understanding between the 

NMISC and Reclamation, staff will continue to work jointly with Reclamation 

as part of the EIS Project Management Team to, among other things, review 

EIS-related work products, address comments on the EIS, provide guidance to 

technical work groups, authorize necessary studies, and develop scopes of 

work for NEPA-related contracts. Major activities by the Joint Leads 

anticipated in FY2020 include, but are not limited to, reviewing the 

Preliminary Draft EIS, publishing the Draft EIS (publication scheduled for 

September 2019), refining the EIS based on comments from the public and the 

Cooperating Agencies, publishing the Final EIS, and drafting the Record of 

Decision for issuance by the Secretary (scheduled for June 2020). 

Related contractual services for the NMISC may include, but are not limited 

to, expert support and technical assistance in surface water hydrology, fluvial 

geomorphology, geohydrology, biology and ecology, cultural (archeological) 

resources, and/or socioeconomics as necessary.  
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Such services may also include providing technical assistance to the NMISC 

in reviewing engineering plans prepared by the CAP Entity and Reclamation 

for the NM Unit action alternatives as part of the NEPA process. It should be 

noted that this sub-element will be limited to providing technical input to the 

NMISC only, as the CAP Entity holds the design authority for the NM Unit, 

and Reclamation currently holds the authority over construction and operation 

and maintenance for the NM Unit. 

• Type of Contractual Services Needed: 

1. For Element No. 1 (NM Unit NEPA process-related services): See Exhibit 

A, the list of Professional Water Resource Services (SWEP 6) contractors 

on page 1, for the contractors that may be used for Surface Water 

Hydrology [Column A], Fluvial Geomorphology [Column B], 

Geohydrology [Column C], and Biology and Ecology [Column D]. 

2. For Element No. 1 (NM Unit NEPA process-related services): See Exhibit 

A, the list of Professional On-Call Engineering Services on page 2, and 

Professional Service Contracts for On-Call Water Resource Services on 

page 8 (Investigations and Planning [Column A]), for the contractors that 

may be used for technical review and investigation. 

3. For Element No. 1 (NM Unit NEPA process-related services): For 

socioeconomics, cultural resources, and other topics, staff anticipates 

entering into one small Professional Service Agreement (“PSA”) per topic, 

as needed, which may be issued at the discretion of the NMISC Director 

based on authority given annually to the Director by the NMISC. 

• Work Plan Budget, Funding Source & Time Frame: 

1. The estimated budget for this element is $200,000.  

The budget requested in this Work Plan does NOT include the NEPA 

contractor’s or Reclamation’s costs. The NEPA contractor conducts the 

majority of the technical and administrative work needed for the NEPA 
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process. Reclamation manages that effort. The NMISC funds that effort by 

approving Reclamation’s project plans.  Those plans are considered and 

approved by the NMISC separately from the Gila/AWSA Work Plan.  The 

request in this Work Plan is solely to fund NMISC work related to the 

NEPA process.  

2. The funding source is the New Mexico Unit Fund (“Unit Fund”). The time 

frame to use the budget is through-out FY2020. 

Element 2) Legal Services 

• Description: 

Specialized legal services are needed to assist the NMISC through the NEPA 

process. The legal services budget also includes legal support for any existing 

or potential future litigation associated with the AWSA and/or the NM Unit.  

• Type of Contractual Services Needed: 

1. For Element No. 2 (legal services): See Exhibit A, the list of Professional 

Legal Services contractors on page 3, for the contractors that may be used 

for legal services.  

• Work Plan Budget, Funding Source & Time Frame: 

1. The estimated budget for this element is $100,000.  

2. The funding source is the Unit Fund. The time frame to use the budget is 

through-out FY2020. 

Element 3) Investment Advisory Services 

• Description: 

In September 2016, the NMISC entered into a Joint Powers Agreement with 

the New Mexico State Investment Council (“Council”) to invest funds from 

the Unit Fund, based on the asset allocation, thresholds and targets approved 

by the NMISC. In FY2020, staff plans on hiring an investment adviser to 
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review the investment performance since November 2016, and obtain advice 

regarding the propriety of making changes to the asset allocation. 

• Type of Contractual Services Needed: 

1. For Element No. 3 (investment advisory services): Staff anticipates 

entering into a PSA, which may be issued at the discretion of the NMISC 

Director based on authority given annually to the Director by the NMISC. 

• Work Plan Budget, Funding Source & Time Frame: 

1. The estimated budget for this element is up to $25,000. 

2. The funding source is the Unit Fund. The time frame to use the budget is 

through-out FY2020. 

Element 4) Administration of Non-NM Unit Projects 

• Description: 

Between November 2014 and April 2016, the NMISC allocated $9.1 million 

from the Unit Fund for sixteen non-NM Unit projects in Southwest New 

Mexico, pursuant to the AWSA.   

• Type of Contractual Services Needed: 

1. For Element No. 4 (administration of non-NM Unit projects): No 

contractual services are foreseen for this element.  Funding will be 

disbursed to the local grantees or their fiscal agents in accordance with the 

NMISC funding agreements, based on the requests for payment received 

from the grantees. Staff will continue to work with the grantees on their 

respective approved projects and funding agreements, and report status 

updates to the NMISC. 

• Work Plan Budget, Funding Source & Time Frame: 

1. The non-NM Unit grants previously approved and allocated by the 

NMISC are NOT included in the budget requested in this Work Plan, as 

the money is already set aside for those projects.   
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2. The funding source is the Unit Fund. The time frame to disburse the 

allocations is through-out FY2020. 

Work Plan Impact and Risks 

NM Unit NEPA-related services and legal services may be needed to support staff in fulfilling 

the NMISC’s role as Joint Lead in the NEPA process.  

Work Plan Managers 

The Work Plan managers are Ali Effati (Basin Manager), Helen Sobien, and Colleen 

Cunningham.  Dominique Work is the Work Plan manager for the legal services.  


