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Executive Summary 
The purpose of this amendment to the FY 2017 Pecos Settlement Augmentation Well Field 
Work Plan is to allow for an increase of $33,000 to the existing work plan budget of $1,673,000.  
The resulting total work plan budget would be $1,706,000.   
 
This increase in budget will allow for the ISC and Seven Rivers Inc. (“SRI”) to address well 
operation challenges that exist on SRI’s Lewis Farm. The solution includes construction of a 
small pipeline to be used in conjunction with ISC’s Well E in order to eliminate the need for use 
of a booster pump and the associated power costs to operate the pump.  This action will support 
the ISC’s ability to manage the augmentation well fields in accordance with its obligations under 
the 2003 Pecos Settlement Agreement (“Settlement”), including the augmentation of water 
supply for the Carlsbad Irrigation District, as well as ensuring ongoing compliance with the 
Pecos River Compact and the 1988 United States Supreme Court Decree in Texas v. New 
Mexico, No. 65 Original.   
 
Background 
On April 10, 2006, the ISC and SRI entered into a 50-year agreement that established 
construction and operation procedures for the Seven Rivers well field.  That agreement allowed 
for SRI’s use of ISC-owned wells located on SRI properties, including the SRI Lewis Farm, at 
times when the ISC-owned wells are not required to satisfy the terms of the Settlement. Since 
September of 2012, SRI operations have frequently necessitated the use of ISC-owned Well E 
located on SRI’s Lewis Farm.  However, the SRI water distribution system at Lewis Farm is 
such that its use of Well E requires the use of a booster pump to accommodate the discharge 
pressure from ISC Well E.  
 
Description 
This work plan will allow for necessary improvements to the Well E discharge piping on the 
Lewis Farm in order to ensure SRI’s efficient and effective use of Well E, including removal of 
the existing booster pump and eliminating electrical costs incurred through operation of the 
pump.  In particular, this work plan provides for the construction of an irrigation pipeline that 
will extend from ISC Well E to SRI’s Lewis Farm.  SRI and ISC will share the costs of 
construction of the irrigation pipeline.  ISC’s portion of the costs shall not exceed 50% of the 
quoted cost of the pipeline construction, or $16,827.84.  SRI will be responsible for the pipeline 
design and all construction cost overruns.  Upon construction of the pipeline, SRI shall be solely 
responsible for all expenses related to the operation and maintenance of the pipeline. 
 
The ISC will retain all ownership interests in ISC Well E. 
 
Finally, this work plan contemplates shared payment of past electrical costs associated with 
SRI’s booster pump use for calendar years 2012 through 2016. 
 



 
Types of Contractual Services Needed 
The following types of contractual services and contractors may be used and will assist the ISC 
in implementing this work plan amendment. 
 

• Pursuant to an agreement supplemental to the 2006 Augmentation Well Field Agreement,  
SRI will contract and manage the associated contractual services for the construction of 
the pipeline from Well E to SRI lands.  ISC will reimburse SRI up to 50% not to exceed 
$16,827.84.    

• Professional services may be required for specialty services associated with this work 
plan amendment: If needed, any less-than $50,000 professional service contract will be 
issued at the discretion of the ISC Director based on the authority given to her by the ISC 
at its April 21, 2016 meeting. 

 
Work Plan Budget, Funding Source & Time Frame 
The total budget increase request for this amended work plan is $33,000 (including a 10% 
contingency in addition to quoted costs).  The funding source is a capital appropriation which 
expires on June 30, 2018. 
 
Work Plan Risk(s) and Impact(s) 
Failure to ensure ISC’s productive on-the-ground-partnership with SRI may compromise ISC’s 
ability to effectively control operational costs, and will create a risk of non-compliance with the 
Settlement and potential non-compliance with the Pecos River Compact.  
 
Work Element Manager(s) 
Dan Davis, Well Fields Project Manager 
Brent Ellington, Pecos Basin Field Coordinator 
 
 
 


