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Active Water Resource Management
C.2 1 13 | The State Engineer will prepare plans consistent with the prior = The Office of the State Engineer (OSE) has prepared plans/schedules for seven critical basins statewide: the San Juan, Nambe-
appropriation doctrine, for priority administration of every basin Pojoaque-Tesuque, Gallinas, Upper Chama, Lower Rio Grande, Lower Pecos, and Mimbres basins. These plans/schedules, provided

in the form of Gantt charts, are the basis of the agency's Active Water Resource Management (AWRM) initiative. This initiative will
put in place the necessary tools to perform priority administration, if required. The lessons learned through AWRM of these seven
basins will be used to implement this initiative statewide within all basins.

= A comprehensive plan for communicating the AWRM initiative statewide has been prepared and is currently being implemented.
Work has already begun on communication strategies for the Rio Gallinas, Rio Chama, Pecos River, Rio Hondo/Rio Pefiasco, and
Lower Rio Grande areas.

= The framework of the OSE's AWRM initiative specifies four specific tasks required to perform AWRM in each basin:
(1) establishment of a water master district and water master, (2) water rights abstracting, (3) implementation of measurement and
metering, and (4) technical and legal preparation for administration. These four tasks are the focus of the plans/schedules described in
Section C.2, Implementation Strategy (IS) 1.

= Development of the AWRM Basin Specific Rules and Regulations will include communities and water management entities in water
administration matters. Public meetings allow and encourage public comment before the rules are adopted.

= The OSE has held many meetings, both public and private, with communities and other entities on various water

management/administration issues. Some of the meeting topics include the promulgation of rules and regulations, Indian settlement

negotiations, and AWRM.

Where appropriate, the State Engineer should include communities
and water management entities in water administration matters.

The State Engineer will review existing statutes and regulations,
propose revisions, and implement authorized revisions to expedite
water rights transfers.

The State Engineer is in the process of writing district-specific AWRM regulations for priority administration in the seven high-priority
basins and will expedite water right transfers in those districts affected by priority administration. The State Engineer is also in the
process of revising existing surface water regulations.

The OSE/ISC will encourage the development of voluntary water
sharing agreements as a preferred way of respecting senior rights and
preserving the customs of traditional communities during times of

drought.

In conjunction with AWRM and adjudications, voluntary shortage sharing agreements have been reached with users in the Jemez,
Nambe-Pojoaque-Tesuque, San Juan, Gallinas, and Mimbres basins. Shortage sharing agreements are encourages as a method to reduce
the necessity for administrative enforcement.
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C9

44

13-14

The State Engineer will encourage the creation of water banks in areas
that are experiencing significant growth and/or that are prone to water

ly shortages in order to ensure economic vitali

The Office of the State Engineer should receive funding adequate for
the acquisition of the technological and scientific tools necessary for
efficient administration and management. The tools include:

o real-time measuring and metering of all water uses (return flows as
well as diversions);

o consistent standardized remote sensing technologies;
o GIS technologies;
o improved surface and ground water models; and

o Water districts, water masters, and water master manuals.

= An expedited water transferring mechanism is built into the AWRM general rules and regulations.
= The Strategic River Water Reserve proposed legislation for this session would provide for the creation of a water banking mechanism.
A water banking mechanism was included in the replacement plans developed for the Elephant Butte Irrigation District (EBID).

= Currently there are funds available for some of the tools necessary for administration. U.S. Senator Pete Domenici sponsored a bill
during the 108th session of Congress that would have provided $12 million for measuring and metering and geographic information
system (GI1S). The bill passed the Senate, but did not pass the House. Senator Domenici will attempt to resurrect the bill during 109th
session of Congress.

= The OSE's budget request for FY 2006 includes requests for funding for three of the five water masters needed by the Agency.

= Federal funds have been appropriated for Aamodt negotiations.

= The agency budget is being used to promote GIS technology and improved water models where consistent with other agency efforts.

D.3

Hﬁ

Conservation

84

68

The State Engineer and the ISC will allocate available resources to
improve measuring and metering in accordance with the [priority list
on page 68 of the SWP document].

The OSE/ISC will provide estimated completion dates for
measurement and metering of water uses, based on existing resources
(see Appendix F).

= AWRM has been implemented.

= New deep monitoring wells to assess impacts from municipal wells have been completed.

= A project to document locations and obtain global positioning system (GPS) measurements for monitoring wells in the statewide
network has been implemented.

= The ISC/OSE recommended monitoring requirements for pending water rights applications.

= A proposal to the Governor's Finance Council includes a $10 million request for measuring and metering all water uses in the state.

GANTT schedules for AWRM, specifically pertaining to scheduled dates for the installation and monitoring of gauges for measuring and
metering purposes, have been created and updated.

cs5 | 20 |

25

| OSE/ISC will continue its program of public water conservation

[ = Through efforts of the New Mexico Drought Task Force (DTF), the OSE/ISC is continuing to provide leadership in developing a




2004 Status Report

Progress Toward Implementing SWP Strategies

Page 4 of 18

SWP
Sect.

ID #

Page
#

Text of the Implementation Strategy

Progress / Report

Coordination and Collaboration

education directed at users in all water use sectors and coordinated
with local, federal, and Tribal governments.

OSE/ISC will publicize the legislature’s 2003 enactment providing
that improved irrigation methods resulting in the conservation of water
shall not affect an owner’s water rights.

OSE/ISC will establish an ongoing program of technical assistance to
support the development and implementation of water conservation
programs by governments, water providers, and other water users.

In prioritizing funding requests for infrastructure and conservation
projects, State funding agencies should consider the net increase in
usable water resources that a proposed project would produce.

drought preparedness and relief package that will address funding needs for water conservation education and technical assistance. ..

= The Drinking Water Work Group (DWWG) of the DTF has developed a Framework for a Comprehensive Statewide Municipal and
Industrial Water Conservation Program (DWWG Framework). It was presented to the Interim Water and Natural Resources
Committee and should serve as a foundation for funding and other municipal and industrial conservation initiatives.

= The OSE's Water Use and Conservation Bureau (WU&C) is continuing their public water conservation education program in spite of
dramatic losses in funding from the Bureau of Reclamation. The program developed a middle and high school educational curriculum
that includes the training of teachers in its use. In 2004 WU&C added an elementary education curriculum on water conservation to
the conservation education program and, with the funding assistance of New Mexico State University, created a new publication
geared toward adults. This publication focuses on defining the laws allowing residential gray water use for various domestic uses. A
majority of the funds to continue the school conservation education programs expire on or before June 2005.

Although this legislation has not been separately publicized, the intent of the provision is explained routinely in discussions with water
users. Integration of the information into relevant discussions appears to be an effective method of communicating the intent of this
strategy.

= The agencies provide helpful information when requested, but due to lack of resources, pursue no proactive technical assistance effort.

= Although water conservation technical assistance for governments, water providers, and other water users is a very high priority of the
WU&C Bureau, no funding exists to implement this priority. The OSE/ISC’s 2006 budget includes a request for technical assistance
funds, but the budget's status was not available at reporting time.

This criterion was used in the recent distribution of the Governor’s Innovation Fund awards. There is an ongoing review of
infrastructure finance throughout the state. Whether this criterion is used will be determined within this review.

C.10

54

46

The State Engineer; Secretaries of the Environment Department,
Energy Minerals and Natural Resources Department, and Aagriculture

= Strict quarterly meetings have not been adhered to, but collaborative and information-building relationships with various agencies have
continued to be strengthened through ISC's work in the following groups: Endangered Species Act (ESA) Collaborative, Watershed
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C.3

14

18

Department; and Directors of the Interstate Stream Commission and
Game and Fish Commission will meet on a quarterly basis to discuss
and facilitate issues including, but not limited to, endangered species,
watershed management, water quality, water planning, water project
development, development of new sources of water supply,
management of State-owned water resources, and interstate stream
compact compliance.

OSE/ISC, in coordination with water users, will develop prioritized
measurement and monitoring plans to better quantify the quantity and
quality of available water supplies, and water withdrawals, depletions
and returns.

Group, Brackish Water Task Force, Drinking Water Work Group, OSE/NMED Collaborative.
= Whether the agency heads need to meet quarterly is questionable, given that various groups with multi-agency representation are
addressing these issues:

o ESA: Wildlife and Wildfire Work Group (WWWG)

o Watershed management: Two current initiatives include staff, and in some cases agency heads, of all the agencies listed within the
strategy language.

o Water quality: OSE/NMED; there is a water quality component to the watershed management activities

o Water planning: OSE/NMED; watershed initiatives

o Water project development/Development of new sources of water supply: The Water Trust Board (WTB), Governor’s Finance
Council, Water Development Work Group (WDWG), ASWG, and DWWG all address components of this. The WTB includes the
heads of all these agencies.

o Management of state-owned water resources such as Eagle Nest Lake and Ute Reservoir: Interstate compact complianceThe WTB
meets once a month and includes representatives from the OSE, New Mexico Commission on Indian Affairs, New Mexico
Department of Game and Fish (NMDG&F), New Mexico Finance Authority (NMFA), Energy Minerals and Natural Resources
Department (EMNRD), New Mexico Department of Agriculture, and NMED.

= Water planning regions in the process of developing regional water plans meet at least quarterly to discuss these and more local issues.

The ISC has entered into and is completing agreements with the EBID and Middle Rio Grande Conservancy District (MRGCD), totaling
almost $2 million over the past four years, to aid each district in implementing prioritized irrigation system measurement and metering
improvements. In part because of these efforts, nearly all river diversions and return flows within the areas served by the two districts
are now metered, and the resulting data are publicly available on the internet. Additional studies to evaluate improvements that would be
needed to effectively implement AWRM on the lower Rio Grande and the Rio Chama, to install deep monitoring wells along the border
with Texas, and to aid the OSE in constructing a ground water model for use in administration of water rights and water in the Lower Rio
Grande have been initiated.

D.3

89

69

Coordination with other State agencies and institutions in the
integration and dissemination of water use and water supply data.

Various OSE/ISC Bureaus have contracts with the U.S. Geological Survey (USGS) and NRCS for the collection, integration and
dissemination of water supply data. Hydrology is involved with NMED as part of the NMED Collaborative Group-
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C.6 35 29 | The OSE/ISC will encourage local governments to develop and
implement comprehensive conservation and drought management
plans.

C.7 42 | 34-35 | The OSE/ISC should respect, preserve and support existing local
zoning, planning and subdivision authority and collaborate with local
governments to promote [the list on page 35 of the SWP document.]

The OSE/ISC in collaboration with the State’s national labs and
research institutions, will research, document and conduct technical
studies to evaluate the change in surface water yield from watershed
restoration projects.

acequias to promote the customs, culture, environment, and economic | banking.

C.9 52 44 | The State Engineer will encourage creation of water banks within Sample bylaws are being provided to acequias that have asked the New Mexico Acequia Association for assistance to implement water
health and stability of the associated communities.
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C.7 40 34 | When new development occurs on land to which valid water rights are | This strategy is currently achieved through OSE’s water rights application process.

appurtenant, the State Engineer should promote the use of those water
rights for the new development.

The OSE/ISC will encourage water supply purveyors, including local
governments, privately owned public utilities, associations,

cooperatives, irrigation districts and acequias, to notify the OSE/ISC
that they are developing water plans.

Water suppliers are encouraged to do this, but staff time is insufficient to follow up.

Quay County recently completed a 40-year plan and did consult with ISC planning staff for assistance and format.

Santa Rosa has a plan in the development stages.

ISC planning staff developed a matrix of New Mexico communities that have such plans. Most municipalities and counties in New
Mexico do not have 40-year plans.

C.13

71

53

OSE/ISC will coordinate with the Water Trust Board to

o promote the establishment of new dedicated funding sources to
flow into the Water Project Fund for the Water Trust Board to fund
water projects statewide, including [those listed on page 53];

o establish a centralized review process for funding water projects
statewide;

o increase funding for capacity development at the NMED Drinking
Water Bureau;

o establish a dedicated fund from the water loss, leak detection and
repair program by setting aside a percentage of recovered revenue
from each system serviced,;

o encourage rates for water systems that are based on cost of service
principles;

o encourage county and local governments to research the benefits of
impact fees for new water infrastructure; and

o encourage research on alternative funding sources derived from

the list on page 53].

The State Engineer serves as the Chairman of the Water Trust Board
The State Engineer serves as a member on the Governor’s Finance Council
The State Engineer participates on the Governor’s Infrastructure Finance Team
All efforts are being coordinated to meet implementation strategies. Some efforts include:
o establishing a technical team to evaluate and recommend regional projects and regional solutions for public water
systems;
ensuring hydrologic and fiscal sustainability;
improving system efficiencies through conservation measures;
a media campaign to promote public awareness ; and,
initiating a rate analysis process and restructuring of rates

O 0O0O0O0

D.4

92

71

The State Engineer will coordinate with NMED and other State
agencies to establish criteria for the appropriate disposition of unused
wells that threaten public health and safety or water quality.

The NMED-OSE Collaborative has discussed the need for establishing criteria for the disposition of unused wells, but has not yet
proposed any statutory language nor devoted considerable staff time.
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Threatened or Endangered Species

C.2 4 13 | The ISC should actively protect the State’s interests in water related = |SC Rio Grande Basin staff focused their efforts on compliance with the USFWS 2003 Biological Opinion (compliance was

Endangered Species Act Litigation to ensure that federal demands for maintained in 2004), participation in the ongoing Minnow v. Keys litigation, discussions with Texas, Colorado, and the federal
water for threatened and endangered species do not compromise State government over potential ESA issues at Elephant Butte Reservoir, and technical work to develop better science (food and habitat
water law, rights and interests. availability for the Rio Grande silvery minnow, river seepage runs, general hydrogeologic investigations, and development and

implementation of surface and ground water models). Staff have also been actively engaged in protecting the State's water interests on

the Pecos and Rio Grande as joint lead agencies in the development of several Environmental Impact Statements (EISs) (e.g., the

Upper Rio Grande Water Operations Review (URGWOPS) and EIS, the Middle Rio Grande [MRG] ESA Collaborative Program EIS).
= ISC intervened on ESA-related litigation in the Pecos Basin to represent and protect the State’s interests. This intervention resulted in
the case being dismissed.

The ISC is actively supporting the OSE's AWRM initiative.

= . Legislation was introduced to the 2003-04 New Mexico Legislature to create a Strategic River Reserve, which would establish a
methodology for securing both stored water and water rights, and provide the funding necessary to carry it out. The legislation was
supported by the OSE/ISC, and during the legislative process the legislation was significantly improved. Though the bill had strong
support by both house and senate committees, it did not make it through the legislature due to timing constraints. The same refined bill
will be re-introduced during the 2005 session and has the support of the Legislature's Interim Natural Resources Committee.

= Pecos River Bureau staff have developed an agreement that enables water to be passed through the last dam on the river to its destined

area of use, in this case, delivery to the state line.

The ISC will support the OSE in developing and implementing
mechanisms to ensure water secured pursuant to this policy will flow
to the area of use.

C.8 43 | 38-39 | The ISC will coordinate with other State agencies to engage in and = Through the MRG ESA Collaborative Program, the ISC Rio Grande Bureau has worked and is working with the New Mexico
provide leadership for collaborative program and other efforts to Attorney General's office, NMDG&F, NMDA, and numerous other entities including the Pueblos of Isleta and Sandia to implement
protect and improve the status of Endangered Species Act listed projects that aid listed species while protecting current and future uses of state water. This collaborative effort has secured more than
(threatened or endangered) species, and potentially listed species, $31 million of federal funds over the past four years for use in protecting the silvery minnow and southwestern willow flycatcher, and
while simultaneously protecting existing and future water uses. The the State, through the ISC and WTB, has committed more than $6 million to the work. The state efforts have been used to develop a
involved agencies will do so by implementing [the substrategies on habitat restoration plan for the listed species in the MRG, construct and operate, in part, the City of Albuquerque naturalized refugia
pages 38 and 39 of the SWP document]. for the silvery minnow, rescue minnows from drying stretches of the Rio Grande, and improve water management within the MRG.
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Funds are committed to construct and operate another silvery minnow refugium, construct silvery minnow habitat in the Albuquerque
area, install automated irrigation system gates, and improve our understanding of the fish's habitat and food needs. The Rio Grande
Bureau is working with the other state agencies and program signatories to develop federal authorizing legislation for the MRG ESA
Collaborative Program.

= The WWWG of the DTF has a subcommittee that is preparing a list of species at risk, along with habitat requirements, that can be used
to target watershed and other projects to protect habitat so that these species do not get listed.

= Four invertebrate species in the Roswell area are proposed for ESA listing by 2005. 1SC is working collaboratively with the USFWS
and NMDG&F to develop a Conservation Plan that will accurately portray threats from resource management activities, including
groundwater pumping and oil and gas development, to these species and possibly preclude listing altogether by addressing those
threats.

= |SC is conducting various biological studies on the Pecos River to better understand habitat needs of the federally endangered Pecos
bluntnose shiner to find solutions to ESA needs that will allow current water uses to continue consistent with current state and federal
law.

= The ISC is working on two separate EISs in the Pecos basin: (1) re-operation of Sumner Dam for the benefit of the Pecos blunt-nosed
shiner and (2) the Roswell area conservation plan mentioned above.

= The ISC and its contractors have completed a fish survey in the Canadian basin to document the status of the Arkansas River shiner.

= The ISC is part of a federally authorized program in the San Juan Basin to recover threatened and endangered species.

= The ISC is represented on the Coordination Committee of the federally authorized San Juan River Basin Recovery Implementation
Program. The Program is designed to help recover the Colorado pike minnow and the razorback sucker while allowing water
development to continue in the San Juan Basin.

» The ISC is developing a collaborative effort with other stakeholders that will allow the state to develop water rights on the Gila River,
while protecting the present ecological functions and processes of the Gila and San Francisco Rivers and the species that depend upon
them, including a number federally listed species.

C.10 | 59 47 | The ISC will continue its efforts to represent the State as a “joint lead” | = The ISC has commissioned a fish survey for the federally endangered Arkansas River shiner. This survey took place between Ute
in the preparation of federally required National Environmental Policy Reservoir and the Texas state line on the Canadian River.
Act (NEPA) compliance for Endangered Species Act projects and = The ISC is currently joint lead on several important EISs around the state: Pecos River, Eastern New Mexico Rural Water System,
other water management activities. Upper Rio Grande Water Operations Review, Gila River, MRG ESA Collaborative Program. One Pecos River EIS addresses ESA

compliance requirements, analyzing the impacts of re-operating Fort Sumner Dam to benefit the federally threatened Pecos bluntnose
shiner while maintaining current uses of water consistent with state and federal law. The other satisfies the environmental compliance
component of the Pecos River Settlement, enabling the State to implement a long-term Compact compliance plan.

» Rio Grande Bureau staff are involved almost daily in protecting the state's water interests in various National Environmental Policy
Act (NEPA) projects, including the URGWOPS and EIS (which is evaluating how the entire Rio Grande reservoir system can be better
operated to meet existing and new demands), the MRG ESA Collaborative Program EIS (needed before federal authorizing legislation
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can be enacted), environmental assessments for planned habitat restoration projects in the MRG, the Elephant Butte temporary pilot
channel, and hydrogeological investigations in which federal funds are involved. In addition, Rio Grande Bureau staff are
implementing projects and developing models that provide best available science to the NEPA investigations so that the impact of a
particular federal proposal on state water users and Compact deliveries can be better addressed (e.g., San Acacia surface/ground water
[SW/GW} model, San Acacia SW/GW study, URGWOPS).

= The ISC is a cooperating agency, with the Bureau of Reclamation, in the Navajo Dam EIS that analyses the impacts of re-operating
Navajo Dam to implement flow recommendations to benefit endangered fish in the San Juan River.

= The ISC is monitoring the population of Arkansas River shiner (federally listed as threatened) on the Canadian River below Ute Dam,
to provide baseline data to support future NEPA compliance for implementation of the Eastern New Mexico Rural Water Project
(ENMRWP), which will develop the State's water for the benefit of communities in eastern New Mexico.

= The ISC is the proposed joint lead, with the Bureau of Reclamation, in the ENMRWP EIS.

Interstate Compacts

C.2 10 14 | The ISC will plan, design, and implement projects to aid the State in » The Rio Grande Bureau entered into cooperative agreements with the U.S. Bureau of Reclamation and contracts with a private

meeting its interstate compact delivery requirements. contractor for projects that reduce depletions and maintain river delivery efficiencies. Projects include constructing and maintaining
18 miles of river channel through the exposed Elephant Butte delta, which saved between 12,000 and 20,000 acre-feet of water, and
controlling vegetation on Elephant Butte and Caballo Reservoirs to reduce water loss and maintain recreation areas.

= A sediment survey was completed at Ute Reservoir to comply with the 1994 Supreme Court Decree. This survey will determine more
accurately how much water we will be able to store in Ute Reservoir.

= The ISC Pecos River Bureau is involved in several projects that have required extensive planning and design to augment flows at the
state line in order to continue to comply with Compact terms and to implement a plan for long-term Compact compliance, protecting
the State’s abilities to manage its water resources.

Public Outreach

F 97 76 | The OSE/ISC and the Water Trust Board will continue public outreach | = The ISC continues its efforts to complete regional water plans for the entire state. For each such plan extensive public outreach and
and education efforts to ensure public involvement in the State water education are required as part of process specified by the regional water planning template. Public outreach and education continues
planning process. for regions with completed plans as implementation of those plans in undertaken.

= The OSE/ISC undertake public outreach and education efforts around the state to promote agency initiatives on an ad-hoc basis.
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= WU&C provides conservation materials for public education and outreach; with additional funds and a half-time staff position, the
bureau could expand its efforts to include public involvement in water planning.

State

C5

26

25

The State should create a long-term source for funding water
conservation efforts and infrastructure.

OSE staff is working on proposal to the Governor’s Finance Council for a several million dollar conservation initiative that would
include a major media campaign, technical assistance for water conservation planning, and conservation infrastructure funding for all
sectors.

C5

C.6

28

33

26

29

The State should consider providing economic incentives, including
low interest loans, for agricultural water users to implement best
management practices to maximize conservation and efficient water
use.

The State should fully fund the activities of the Drought Task Force
Strike Team and Work Groups including:

o the Strike Team that responds to drinking water emergencies and
assists with drought mitigation measures;

o the Agricultural Sector Work Group's water conservation studies
and workshops;

o the Drinking Water Work Group's regional collaboration project;

Some economic incentives for agriculture conservation are available through the ISC reloan program.
The DTF's ASWG is discussing how to encourage agricultural water conservation.

Currently there is no State funding for the DTF. Consequently, its work groups' projects are either unfunded or are being funded
piecemeal by grants from federal agencies. The Drought Summits in March 2003 were both funded entirely by other agencies. The
Strike Team no longer exists.
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C.13 | ©6 52

o the Wildlife and Wildfire Work Group's mapping of species at risk
and aquifer recharge locations; and

o the Water Development Work Group's brackish water mapping
and small scale desalination workshops.

The State should consider providing economic or other incentives for
domestic well users to retire their wells and connect into existing
public water supply systems.

The Water Trust Board will prioritize and fund regionally significant
projects, especially large infrastructure projects associated with new
water supply development, Indian water rights settlements, and
regional water and wastewater systems that improve services,
operations, and economies of scale.

The State should initiate government-to-government talks with

Pueblos and Tribes as an efficient way to identify areas where
negotiated settlements to water disputes may be possible; other parties
should not be involved during this reconnaissance phase.

OSE is currently working with the Mutual Domestic Water Consumers Association to develop incentives for domestic well users to tie
into existing public water supply systems.

= OSE staff has been assisting with a Governor’s Finance Council proposal that would include all of this.
= The following water planning regions have submitted projects for funding:

o Estancia Basin has received WTB funds for regional water plan (RWP) implementation.

o Lower Pecos Valley has received funds implementing the RWP that are part of the Settlement Agreement.

o Northeast New Mexico received $2 million in matching funds for the pipeline.

o Northwest New Mexico/San Juan have requested funds for the Navajo Gallup Pipeline and other major infrastructure projects.

Though no true consultation between governments has occurred since the passing of the State Water Plan, a series of meetings between
the OSE/ISC and tribal governments are being planned.
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E 96 74 | The State should make sustained contributions to an Indian water = Such a fund has not been set up to date.
rights settlement trust fund or to a separate trust fund. A dedicated = OSE staff are working with the Governor's Finance Council on a proposal to put into the water trust fund a "lock box" for matching
fund shows the State's commitment and capability and serves as a funds for Indian water rights settlements.

strong incentive to settle for the United States and Tribes and Pueblos. | = The OSE has developed a bill to be introduced in the 2005 legislative session requesting the State to set up an Indian settlement fund.
The State Engineer has presented a draft of the bill to the Interim Water and Natural Resources Committee and has obtained the
endorsement of the Committee.

State and Regional Water Planning

OSE/ISC will consult with these planning entities to ensure = A Navigational Guide for Public and Private Water Suppliers is planned to be completed in 2005. This document will provide a guide

consistency of those plans with State water policies, and will consider for consistency with State water policies.

for integration into the State Water Plan those water plans completed = No process for integrating accepted RWPs into the State Water Plan has been undertaken; however, extensive comments from all

and submitted to the State Engineer. planning entities were considered during the drafting of the Plan and the Plan itself states how the RWPs will be used in conjunction
with the State Water Plan.

F 100 77 | The OSE/ISC will continue to utilize the Regional Water Plan Ad-hoc | ISC's Regional Water Planning Program includes a workplan for reconvening the Regional Plan Ad Hoc Committee (RPAHC). The
Committee to advise the OSE/ISC on review of regional water plans, RPAHC will work to prioritize the implementation strategies within the regional plans for optimum funding opportunities pursuant to
their integration into the State Water Plan, and on further development | State Water Plan goals. The RPAHC will coordinate regional water plan strategies with State Water Plan policies.
and implementation of the State Water Plan.

Technical Water Management Infrastructure




2004 Status Report

Progress Toward Implementing SWP Strategies Page 14 of 18
SWP Page
Sect. | ID# # Text of the Implementation Strategy Progress / Report
C4a 16 23 | The OSE/ISC will update the river basin and aquifer system water = Regional water planning efforts continued, with 11 of 16 regional plans completed and accepted by the ISC. These RWPs include

budgets as needed, but at least every five years, making all appropriate regional water budgets.

use of existing and future regional water planning documents and data. | = The OSE/ISC continued model developments to refine water budget components; however, funding to complete the effort statewide is
constrained.

= During 2004, the ISC performed seepage investigations and collected streamflow, water use, and water level change data.

C.4 18 23 | The OSE/ISC will support and conduct measurement, metering and = Because accurate and timely measurements in _the Pecos Basin are of utmost importancg for effective water management, 1SC hirgs its
monitoring of those aspects of the water budget needed to develop own contractor to measure flows and gauge shifts in the river. These data are shared with the USGS and have prevented over-delivery
defensible water budgets for areas where accurate inventories of water of water to users by providing up-to-date and accurate measurements. Results of this work have also been used to enhance our
inputs, losses, uses, and outputs is important to the State. understanding of water budget components. The modest rate of financing required for this endeavor provides large returns in the form

of accurate and active management.

= The ISC has entered into agreements with the USGS and NRCS (more than $500,000 per year) for the collection and reporting of
water quantity, general water quality, and sediment data on each of the state's major rivers, and of specific snowpack data, respectively.

= During 2004, the OSE performed seepage investigations and collected streamflow, water use, and water level change data.

= Pecos River flows are routinely measured and metered by the ISC. Many of these activities are associated with water leases and
purchases that increase flows at the state line. They also serve the dual purpose of providing additional vital hydrologic information to
effectively manage water resources in the Pecos River Basin and improve our understanding of water budgets.

= The ISC employs two technical staff members for collection of water quantity and quality data within the EBID.

D.3 88 | 68-69 | Subject to appropriation, the State Engineer and the ISC will create a | = No efforts to create a Hydrography Bureau have been made due to a lack of funding. Future work on this strategy is subject to

Hydrography Bureau whose responsibilities will include: appropriation.
o prioritization of projects to measure water use and water supply = The USGS has provided a service to the State through the gauging and measurement of stream systems. However, because the funding
statewide by basin; allocated to the USGS for this purpose had declined, state funding is needed to make up this lack of data.

o coordination with the USGS and NRCS for water supply
measurement and snow pack monitoring;

o development and implementation of agreements for water
suppliers to conduct water use measurement projects, including
design and construction of metering equipment and measurement
and reporting of water use data; and

o collection and reporting of water use and water supply data.




2004 Status Report
Progress Toward Implementing SWP Strategies

Page 15 of 18

SWP
Sect.

Page

ID #

Text of the Implementation Strate

C.10 | 56 46 | The OSE/ISC will encourage the sharing of water information through

a common water library and database accessible to all water users,
decision makers and the public.

The OSE will periodically provide Gantt charts to update the public on
progress towards completion of adjudications (see Appendix D).

Progress / Report

= Water right files that have been abstracted and/or imaged are available to the public, through the WATERS database, on the OSE
website. Water right documents are also imaged and indexed to the corresponding water right transaction in the database and made
available on the web. The project is approximately 20% complete.

= ITSB, working with the Litigation and Adjudication Program (LAP)and ISC, has deployed a Litigation Support Program for legal
documents.

= The OSE enterprise GIS (EGIS) implementation has resulted in a number of intra-agency successes that have spilled over into
interagency collaboratives, including Statewide Base Data, Geolndex, Public Land Survey System, Federal Deployment, and Well
Exchange

GANTT charts for the prioritization and scheduling of water rights adjudications have been completed. These charts include estimated
completion dates based on existing resources.

The OSE will continue the development of the WATERS (Water
Administration Technical Engineering Resource System) database.
The WATERS database will be developed to be compatible with the

= Analysis and abstracting of water rights files is complete for the following water basins: Tularosa, Hueco, Hot Springs, Las Animas
Creek, Salt, Fort Sumner, Gallinas River, Rio Chama, Bluewater, Zuni, Sandia, Virden Valley, and Pefasco.
= The Lower Rio Grande water right files have been completed, but abstracting of current adjudication information remains to be
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“

71

data input requirements for the various ground water, surface water,
and other models approved for use by the State Engineer for
application to New Mexico water issues. The database will be readily
accessible to all water rights holders and the general public, including
Indian Tribes and Pueblos.

The OSE will provide estimated completion dates for population of the
WATERS database by basin, based on existing resources (see
Appendix E)

The OSE will continue development of the WATERS database to

inventory, as completely as possible, all existing wells. (See Section
D.2 for additional implementation strategies for the completion of the
WATERS database.

finished.
Analysis and abstracting of water rights files is 80% complete for the San Juan River, 60% complete for the Mimbres surface water
files, and 25% complete for the Nambe, Pojoaque, and Tesuque Basins.

Documents are imaged and available online for all completed basins, and tabular Information concerning each water right for these
areas is available to the public on the OSE website through the WATERS database.

All incoming applications are now imaged and made available online as they are received in the Water Right District Offices.

The WATERS Program is working in conjunction with the Hydrographic Survey Bureau to analyze and map water rights for areas
under adjudication.

GIS/Database platforms have been developed to link the spatial to the tabular data. Pilot projects to demonstrate this technology have
been developed for the Virden Valley, the La Plata section of the San Juan River, and the Sandia Basin.

A plan to enhance the WATERS database is being implemented following a series of workshops with abstractors and water right
specialists.

A number of migration and compatibility projects for EGIS have been completed.

EGIS has been integrated with WATERS through the use of a synchronization program.

Migration of a program that structures data from other sources to be compatible with Hydrology's Ground Water Model has been
completed.

A design for data integration between hydrographic survey map production and EGIS has been completed; this design is being used for
the San Juan and Sandia projects.

The first phase in converting WATERS points of diversion into a map feature (point) that can be readily used by agency modelers has
been completed. These data are also available to water right holders, Indian Country, and public.
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D.2 83 66 | The OSE will integrate water rights administration, water rights = OSE staff has integrated the mapping (EGIS) with both the water rights administration database (WATERS) and the water rights
adjudication, and water quantity and quality databases and adjudication database (WRAPS). Current efforts are focusing on integrating WRAPS with WATERS. Public access to water rights
hydrographic survey maps and reports in a publicly accessible e-GIS information and selected adjudications throughout the state is currently available through the OSE web site.
platform = The planning stage of the EPA-funded NMED/OSE Well Exchange Project, which will merge water quality (NMED/USGS) and

quantity (OSE) well data, has been completed. In December of 2004, the design and testing of the merging of NMED and OSE well
data will be completed. This project will provide more detailed and accurate information for the placement of future wells to ensure
that sufficient safe and adequate drinking water is available before well permits are granted.

The OSE will develop a hydrographic survey plan and four-year The Litigation and Adjudication Program (LAP) has initiated a pilot project in the San Juan hydrographic survey to integrate the
strategic plan for the Hydrographic Survey Bureau to complete WATERS database and the agency’s EGIS efforts into the hydrographic survey process. This pilot project will provide the model for

surveys for pending adjudications and to initiate surveys for future future hydrographic surveys. In addition, to improve communication between legal and hydrographic survey staff to expedite the
adjudications. prosecution of ongoing adjudications, LAP has reorganized by assigning attorneys and surveyors to three specific adjudication units: the
Northern New Mexico Adjudication Bureau, the Pecos Adjudication Bureau, and the Lower Rio Grande Adjudication Bureau.

C.13 | 69 52 | The ISC will conduct feasibility studies to identify pilot projects for = Water Trust Board funding request for El Rito, New Mexico.
aquifer storage and recovery projects and desalination projects, and = WDWG has started planning for areas that would be appropriate for aquifer storage and recovery and for desalination.
recommend the pilot projects to the Water Trust Board for funding. = Tularosa Basin has pilot projects for both desalination and aquifer storage and recovery.
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ASR
ASWG
AWRM

DFA
DTF
DWWG

List of Acronyms

aquifer storage and recovery

Active Water Resource Management

Department of Finance and Administration
Drought Task Force
Drinking Water Work Group

DWWG Framework Framework for a Comprehensive Statewide Municipal

EBID

EIS

EGIS
EMNRD
ENMRWP
EPSCORE
ESA

FY

GISAC
GBRTF

ISC
ITSB

JPA

LANL
LAP

M&l

and Industrial Water Conservation Program

Elephant Butte Irrigation District

environmental impact statement

enterprise geographic information system

Energy, Minerals and Natural Resources Department
Eastern New Mexico Rural Water Project

Endangered Species Act
fiscal year

GIS Advisory Committee
Governor’s Blue Ribbon Task Force on Water

Interstate Stream Commission

joint powers agreement

Los Alamos National Laboratory
Legal and Adjudication Program

municipal and industrial

MRG
MRGCD

NEPA
NMDG&F
NMED
NMFA
NRCS

OSE

POD
PSA

RPAHC
RWP

SAHRA
SJRBRIP

URGWOPS
USFWS
USGS

WATERS
WDWG
WITT
WTB
WU&C
WWWG

Middle Rio Grande
Middle Rio Grande Conservancy District

National Environmental Policy Act

New Mexico Department of Game and Fish
New Mexico Environment Department

New Mexico Finance Authority

Natural Resources Conservation Commission

Office of the State Engineer

point of diversion
public service announcement

Regional Plan Ad Hoc Committee
regional water plan
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San Juan River Basin Recovery Implementation Program

Upper Rio Grande Water Operations
U.S. Fish and Wildlife Service
U.S. Geological Survey

Water Administration Technical Engineering Resource System

Water Development Work Group
Water Infrastructure Technical Team
Water Trust Board

Water Use and Conservation Bureau
Wildlife and Wildfire Work Group
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