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The meeting commenced with introductions of members, alternates and observers 
present. One spokesperson from each region was seated at the table and alternate 
members and observers were seated in the gallery.   Five regions were absent: Socorro 
Sierra, Lea County, Lower Pecos Valley, Rio Arriba and Northeast NM.  
 
The Ad Hoc Committee (committee) reviewed notes from the December 8, 2005 meeting 
for suggested clarifications. None were offered. These notes are posted on the OSE 
website www.ose.state.nm.us. 
 
The Infrastructure Financing policy paper was revisited because the committee had 
assigned a team of members (Mark Edwards, Jim Corbin and Howard Hutchinson) to 
draft the proposed wording changes recommended by the Ad Hoc Committee to the 
Water Trust Fund Act - to include funding for planning, engineering studies and 
feasibility studies.  The sub-committee did not convene.  However, the idea for the 
proposed legislation was too late to be on the governor’s call, so it will have to be drafted 
for the 2007 session.  Mark Edwards shared his recent efforts in getting local government 
support for funding the Water Projects Fund this year.  He thought, possibly, a line item 
could come out of a successful legislative “water day”.  Members commented that 
avoiding piecemeal funding for water projects is a goal.   
 
Turning to the draft Watershed Management Policy it was noted that the State Water 
Plan watershed restoration policy (Section C.8) is oriented to riparian areas for the 
purpose of improving flow regimes and habitat for compact compliance and endangered 
species.   
 
A review of the list of participants who developed the New Mexico Forest and Watershed 
Health Plan and the New Mexico Non Native Phreatophyte Watershed Management Plan 
showed the absence of individuals from the Office of the State Engineer/Interstate Stream 
Commission (OSE/ISC) and a preponderance of individuals from the New Mexico 
Environment Department (NMED) and the New Mexico Energy, Mineral and Natural 
Resources Department  (NMEMNRD).  Members asserted that this absence at the table is 
one of the purposes of the Ad Hoc Committee’s watershed restoration policy statement.  
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One member reminded everyone that the purpose of the committee is to determine where 
policy in the State Water Plan and the regional plans is not well integrated.  The 
committee noted that in this instance - most regional plans have watershed restoration 
strategies but the purpose of the strategies is to improve water yield in a region for the 
region’s purposes (and not for compact compliance or endangered species).   
 
Members of the committee asserted that OSE/ISC leadership is needed in this matter.   
Members noted the priority of the New Mexico Environment Department (NMED) is 
water quality and the priority of New Mexico Energy, Mineral and Natural Resources 
Department (NMEMNRD), which houses the State Forestry Division, is wild fire 
management and prevention (see also the notes of the October 2005 committee meeting).   
This means that there is no comprehensive general approach to watershed management in 
place and that is the task at hand.   
 
The discussion turned to the need for additional and meaningful collaboration among all 
the parties.  One member advised that there were also conflicts between regions with 
respect to one outcome of watershed management – which is increased water yield.   It 
was also asserted that the biggest issue is not the conflicts among the parties but the void 
in leadership and who should be the leader.   
 
Members again noted the need for collaboration and the need for criteria to frame a 
discussion. 
 
The committee examined the draft watershed paper with preceding discussion in mind.  It 
was noted that the NM Forest and Watershed Health Plan recommends “a new 
leadership authority to initiate….and coordinate…restoration efforts…” (18-19).  The 
committee (and the NM 1st Watershed Town Hall report), however,  thought it should be 
a collaborative effort by already existing entities instead of a new body.  
 
The committee discussed the funding issue.  One member advised that the price tag for 
watershed restoration projects is so large that the state’s role, at best, is to provide seed 
money to match federal funds.    
 
Anther committee member thought the ad hoc committee should prioritize and make 
recommendations for implementing regional projects. 
 
The committee reorganized the draft watershed management policy paper to include an 
“issue” statement, a limited number of findings, a limited number of recommendations, a 
long list of implementation steps, a background rationale, and two appendices.    
 
The committee will take up public welfare and water transfers at their next meeting 
scheduled for February 28, 2006 at 10 AM at the ISC conference room in the Springer 
Square Building, 121 Tijeras, Albuquerque, NM. 
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