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The meeting commenced with introductions of the State Water Plan – Regional Water 
Plan Ad Hoc Committee (committee) members and Maureen Haney of the Planning and 
Communications Division staff who will be assisting with facilitating the meetings. 
 
The committee reviewed the notes from the first meeting and noted items that needed 
clarification or addition.  Changes requested include 1) that because consensus may not 
always be achieved, statements to the reports and recommendations could be added to 
clarify the issue, if the committee determines they are needed to assist decision makers; 
2) that the approach to the difficult issues should be to keep the interdependencies 
between regions in mind instead of the conflicts; and 3) that no self appointed 
subcommittee will meet to discuss issues without being specifically designated by the 
committee as a whole.  
 
Watershed Management 
 
Abel Camerena of United States Forest Service presented information to the committee 
on the National Fire Plan.  This plan identifies management approaches and targets 
specific areas that have the potential for catastrophic fires.  The most important areas are 
those where urbanization is encroaching upon forest boundaries –Wildlands and Urban 
Interface (WUI) areas.   He noted that it is the policy of the USFS to suppress fire where 
“Fire Use Plans” are not in place.  To date, only a handful of forest areas have Fire Use 
Plans but the goal is to eventually have all forest areas in the western United States 
covered.   This is a matter of funding – which is very limited.  He also noted a program 
unique to New Mexico called the Collaborative Forest Restoration Program.   
 
Kim Kostelnik of the New Mexico State Forestry Division presented information on how 
the state leverages state funds with federal monies via the State Fire Assistance Program. 
Community groups and private landowners make decisions on which areas are critical for 
treatment.  She also discussed the New Mexico Forest and Watershed Health Plan.  (See 
www.nmforestry.com )  There are a couple of pilot areas in NM that have treatment plans 
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put together by stakeholder groups ( Santa Fe River and Gallinas River).  There is also 
the New Mexico Statewide Policy and Strategic Plan for Non-Native Phreatophyte 
Watershed Management developed by and interagency workgroup and the NM 
Department of Agriculture.   
 
The committee engaged the forest representatives in a discussion of how water and water 
yield is incorporated in the various forest plans and implementation efforts.  It was 
admitted that the focus is management of forest fires - not water- and that there are very 
few stream monitoring devices (if any) in areas that have sustained a management effort.  
The Collaborative Forest Restoration Plan is soon to be renewed however, so other 
planning initiatives (state, regional, local) can be incorporated.  §1506 in NEPA mandates 
incorporation of local and regional planning efforts.  It was also noted that not all 
restoration or watershed management programs are federal.    
 
The discussion turned to how much of the WUI areas are above 6000 feet in elevation 
where water yield in treated areas could be measured.  It was stated that it could be as 
much as 50%.  A concern was raised as to whether baseline data is available on water 
yield prior to treatment.  The response was that there is some historical data available on 
soils and vegetation. 
 
The committee decided to make the relationship between the forestry agencies and the 
water agencies more formal and that local and regional water planning must be part of 
forest watershed restoration plans.  It was noted that a Forest and Watershed Restoration 
Institute has been mandated by Congress.  There will be several locations and one is New 
Mexico Highlands.  A NM 1st  Townhall will be held at the end of November in Las 
Vegas to discuss watershed matters further.   
 
Findings: 

• While many procedures are already in place, and state and federal entities are 
working together on forest restoration, there may not be a strong connection with 
regional and local efforts on water and land use planning unless a specific 
Memorandum of Understanding has been put into place.  . 

• The forestry priorities right now are WUI.   
• If water specifics are not in the district plan then it won’t be pursued.   
• A model agreement is available to strengthen the relationships between local, 

regional, federal and state entities for watershed management and water yield.  
• District fire plans could and should incorporate regional water planning 

information and recommendations. 
• A review of the “Organic Act” is needed.  
• Watershed treatment plans need to be specifically prescribed and target key areas 

that may be subject to catastrophic fire and flooding for protection and 
management.   

• Monitoring water yield must be part of the district plans. 
• Water quality must also be monitored.   
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Tom Springer worked with the Lincoln National Forest to target treatment areas in the 
Sacramento Mountains and provided the committee with a planning model for Forest 
Management for Improving Water Yield.   A sub-committee was designated to finalize 
the model and proposed recommendations for presentation at the next committee 
meeting.   
 
 
Infrastructure Financing 
 
A list of infrastructure needs in the various regional plans was listed.  These include 
surface water treatment plants, water pipelines, desalination plants, well fields, municipal 
system improvements, mutual domestic water system improvements, water quality 
treatment improvements, flood water reservoirs, storage reservoirs, water recycling 
systems, reservoir “skins” to reduce evaporation, aquifer storage and recovery systems, 
and measuring and monitoring devices. 
 
It was noted that many of the regional plans do not have specificity regarding which 
water development or system improvements have priority or list steps to getting these 
projects to happen.  Many projects require feasibility studies and preliminary 
engineering.   
 
Funding is available from state, federal and private sources.  Federal sources often 
require a local or state match and must enjoy political support.  The New Mexico Water 
Trust Fund has other criteria such as whether the project is listed in local or regional 
plans or is an emergency.  The need far exceeds available funds.   
 
Surplus funds available this year in NM need the support of local entities to fund the 
Water Trust Fund.  A model resolution for local government support to do this will be 
sent out (via Mark Edwards).   
 
The committee could recommend that concepts in regional plans for infrastructure be 
refined and identify and target priority areas/items for implementation where there are 
known water shortages.   This could mean more than one region working together.  It 
could mean legislation establishing criteria for funding and an appropriation for the 
feasibility studies or engineering studies identified by the committee.   
 
The committee requested that PCD staff come up with a straw man policy for discussion 
at the next meeting.     
 
Next Meeting   
 
The next meeting will be November 4 , 2005 in the ISC Conference Room at the Springer 
Building, 121 Tijeras, in Albuquerque at 10:00 AM.   
 
The agenda will include  
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Watershed Management, Forest Service Collaboration and Water Yield Policy 
Infrastructure Development and Financing Policy 
Water Transfers (discussion start up) 
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