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NEW MEXICO INTERSTATE STREAM
COMMISSION

STATE WATER PLAN – REGIONAL WATER PLANS
AD HOC COMMITTEE

November 4, 2005
Draft Summary Meeting Notes

The meeting commenced with introductions of members, alternates and observers
present.  Four regions were excused.

The committee reviewed notes from the October 14, 2005 meeting for suggested
clarifications.  These notes are posted on the OSE website www.ose.state.nm.us.

There was continued discussion of the process for reporting the findings of the committee
including an extended discussion of the format for the documents to be submitted to the
ISC by the committee.

A subcommittee was appointed by the committee to suggest a common format for the
policy papers.  Suggestions for formatting the policy papers included condensing text to
two or three pages, providing a problem/policy statement, listing a rationale and findings,
and listing implementing recommendations, and putting generic or supporting data such
as statute and other references into appendices as necessary

Discussion of the content of the Watershed Management white paper submitted for
review by the subcommittee appointed by the committee at the October 14, 2005 meeting
resulted in the following findings:

• While the headwaters of most watersheds are on public lands – National Forest or
BLM- some are also on state land, private land and tribal land.

• Mechanisms for local and regional participation in watershed planning with
federal and state entities are already in place

• Local and regional entities need to prioritize their key watersheds and participate
in the planning process already established (memorandums of understanding).

• Key watersheds can be identified in regional plans.
• Water yield is a long-term effort and there is no specific data to date.  Key

elevations relating to water yield should be documented.
• Protection from fire and flood and water yield and water quality should be

included in the planning programs.
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It was suggested that there are two policy papers relating to watershed management that
could be submitted – one relating to cooperation between the various governments and
one relating to actual steps needed to accomplish a specific project.

The sub-committee was directed to re-draft the paper in a more concise format for
consideration at the next meeting.

Discussion of a draft paper on Infrastructure Financing focused on funds needed for
planning and feasibility studies needed to support projects listed in the regional plans and
adding this to the list of what can be funded by the Water Trust Fund.  It was noted that
the recurring funds system used by NMDOT could be reviewed to see if it is a useful
model for water projects funding.

The committee decided that they would finalize this policy with a recommendation for
the upcoming legislative session in January 2006.  The policy and findings paper on
Infrastructure Financing is attached.

Legislation was adopted in 2005 to create a Water Trust Fund but no appropriation was
made.  There is an opportunity for an appropriation this year because of the State surplus
from oil and gas revenues.  The Water Trust Fund, if funded, would throw off interest for
use for water projects but not necessarily for planning and feasibility studies to get the
regional water plan projects ready for implementation.

The committee examined the Water Project Finance Act for existing wording relating to
funding planning and found none.

Members of the committee noted that funds for planning and feasibility studies would
need to be recurring.  However, other members argued that initially, the task is to get an
appropriation for the Water Trust Fund.

The committee added wording to the policy recommendations as follows:

“NMISC Ad Hoc Committee wishes to inform the Governor and the State Legislature in
the 2006 session that ongoing funding needs to be provided to implement the
recommendations in Regional Water Plans, collaborative efforts between regions on
priority projects, and regional water plan update as part of the Water Trust Fund.

Recommendation:  To provide this recurring funding we recommend 1) that the WTF be
initially capitalized with $125,000,000.00 and 2) to amend the Water Projects Finance
Act to authorize expenditures from the water project fund for water projects and water
infrastructure development, planning, all feasibility and engineering studies, and resource
monitoring.”
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Mark Edwards distributed a resolution for local and regional entities to adopt in support
of the funding via e-mail.

The brief discussion determined that Water Transfers is a generic term and that there is
a need to structure the conversation on this complex topic by first establishing some
guiding principles.  Education is needed on the gap between supply and demand
identified by the regional plans, the hydrologic and institutional constraints, regional
public welfare policies, and recommendations in regional water plans before policies
could be written.

Papers written by Chris Nunn Garcia for the NM Water Dialogue on Water Markets and
by Conci Bokum for the Natural Resources Journal on Public Welfare were distributed.

Slides presented by Daniel B. Stephens at the recent New Mexico Drought Summit on
state water resources and graphs prepared by the New Mexico Weather Modification
Association on water need were also distributed.


