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November 21, 2002 
 
 
Governor Gary Johnson 
State Capital 
Santa Fe, New Mexico 
 
 
Dear Governor Johnson: 
 
Pursuant to your request, I am submitting the second volume of the Drought Plan 
from the Drought Task Force.  The efforts by my staff, especially Anne deLain 
Clark have not gone unnoticed.  Anne stayed many hours after work to continue 
our efforts to get this report to you in May and again today.  She is also 
responsible for editing and writing a good portion of this document and I truly 
appreciate her unyielding flexibility. She also assisted me in coordinating with the 
other stakeholders within the state.  I value the professionalism and strong duty 
of care she has provided. 
 
The extraneous work required by this year’s natural drought has placed a burden 
on the various state agencies that participated in the Drought Task Force and 
their respective sub-groups. I was especially impressed with Environment 
Department employees, Erik Galloway and Rhetta Prophet.  
 
The Chair of the Drinking Water, Energy and Health Impact Sub-group, Ken 
Hughes at DFA was tenacious and always willing to listen to others’ concerns.  
His sub-group did an excellent job in creating its action plan on drinking water.  
We owe a great deal of gratitude to him and his committee.   
 
Furthermore, I would like to thank the Monitoring Work Group, chaired by Dave 
Lucero.  It was this group that met without any prodding from the executive and 
was always on time with reports and concerns for the State.  Most of the 
members of the Monitoring Work Group are not state employees and we owe 
them our gratitude for their attention and technical assistance. 
 
Fred Rossbach and Tommy Mutz from Energy, Minerals and Natural Resources 
were team leaders in their respective professional duties.  The Wildland/Wildfire 
Impact Assessment Sub-group’s report from Fred was consistent and provided 
much of the rationale for stewardship of our state’s forests when disasters like 
fire and drought impinge on our natural resources.  Tommy Mutz, provided many 
hours of thought and preparation into the creation of action plans for the Tourism 

Office of the Secretary  *  1220 South St. Francis Drive * Santa Fe, New Mexico 87505 
Phone: (505) 476-3200  *  Fax (505) 476-3220 *   http://www.emnrd.state.nm.us 



July 8, 2003 
Page 2 

 
 

& Economic Impact Assessment Sub-group. He basically did the heavy lifting for 
the DRAP (Drought Response Action Plan) and worked diligently with Jim Stine 
from Tourism Department to provide thoughtful and cogent recommendations. 
 
Scotty Abbott of the Farm Service Agency at USDA did a great job in coordinating 
with Ricardo Rel from the New Mexico Department of Agriculture in Las Cruces.  
These two individuals add great value to our ranchers and farmers; they 
conducted and hosted a website conference for our producers and I think did a 
tremendous job in creating good communication for all.  They also started the 
hotline for hay users and producers; that was very helpful.  I think they displayed 
what is meant by, “Necessity is the mother of invention.” 
   
Tom Pollard at NM Finance Authority provided his staff and diligence.  Dr. Pollard 
assisted the chair greatly in devising the protocol and process for emergency 
assistance to those communities at risk.  His leadership and bright counsel were 
invaluable. 
 
It would be remiss if one did not underscore the value of leadership and 
persistence from Dave Miller at your office.  Both he and Dr. Larry Winter 
provided mentoring and prodding as a resource for the chair.  Each gentleman 
gave many hours of architectural input in building the framework for this report.  
Their invaluable assistance is greatly appreciated.  
 
Moreover, it is noteworthy to thank Ernesto Rodriquez of Department of Public 
Safety and Craig Roepke from the Office of the State Engineer.  Both gentlemen 
provided background information and assisted us when we needed water tankers 
in the emergency mode as well as technical assistance in recognizing the 
delivery system of our water from and to our neighboring states. 
 
I wish to thank you, Governor Johnson, for giving me the opportunity to serve.  I 
believe this experience, albeit difficult, was challenging and educational.  I hope 
that this report will assist our policy makers and perhaps provoke some debate 
for future legislation.   
 
Sincerely, 
 
 
 
 
Beatríz Rivera



 
 
 

Tab 1 

 a. Executive Summary 
 
 b. Structure of Drought Planning 
 
 c. Drought Monitoring Report 

Tab 2 
Water Compacts and Related 

Agreements, Decisions, or 
Decrees 

Tab 3 Policy Recommendations 

Tab 4 Sub-Group Action Plans 

New Mexico 
Drought Plan 

 
Volume II 

 
November 2002 

Tab 5 Contact Information 



 
 
 

• 

• 

• 

• 

• 

• 

• 

EXECUTIVE SUMMARY 
Drought Report Volume II 

November 2002 
 
 
Current drought status 

Water years end in September and this past Oct.-Sept. year ended as the 17th 
driest of the past 108 years. 

Prior to Sept., New Mexico was tracking for the 5th driest of the past 108 years; 
precipitation in September helped the ranking immensely. 

Soil moisture indices improved; although retaining a difficult hydrological 
drought for 2002. 

The Palmer Index now only indicates divisions 2 and 6 (the northern mountains 
and central mountain chain) in severe to extreme drought, but the longer term (1 
year or more) SPI still shows deficits exceeding 10 inches in other areas.  Palmer 
Index projections also show divisions 2 and 6 with the greatest likelihood of a 
continuing meteorological drought by the end of January, 2003.   

The trend in the hydrological drought will depend on how the winter and spring of 
2002-2003 evolve. 

Long range forecast  

A moderate El Niño has developed in the Pacific and it is anticipated that the area 
least likely to see enhanced precipitation this winter might be the region that 
supplies most of the spring runoff for the Rio Grande. 
USDA-NRCS report 

 Basin precipitation averages ranged between 50 and 70 percent average 
for the 2002 water year in spite of the extremely high September mountain 
precipitation.  October SNOTEL precipitation is near normal for Jemez 
River, Upper Rio Grande (CO), and San Juan/Animas basins.   

 All other basins are running well below average at the high elevations 
including the Rio Chama, Sangre de Cristo Mts., San Francisco, Gila, 
Mimbres, Pecos, Cimarron and Zuni/Bluewater basins. 

 The major reservoir storages is currently well below average except for 
Cochiti which is near 85 percent of normal. 

Compliance with minimum requirements of federal/state compacts, laws and 
regulations 

• Canadian River Basin 

 Canadian River Compact 

 Decree in Oklahoma and Texas v. New Mexico (Ute Dam & Reservoir) 
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• Colorado River Basin 

 Colorado River Compact 

 Lower Colorado River Basin Court Decrees 

 Upper Colorado River Basin Compact 

 La Plata River Compact 

 Animas La Plata Project Compact 

 Operating Plan for Colorado River Reservoirs 

 Colorado River Salinity 

 Title II, Public Law 93-320, Amended 

 Interim Surplus Guidelines 

 Colorado River Delta 

 New Mexico's 18,000 Acre-Foot Gila River Allocation 

1968 Colorado River Basin Project Act, Public Law 90-537 

• Pecos River Basin 

 Amended Costilla Creek Compact 

 Rio Grande Compact 

 San Juan-Chama Project 

• Statewide 

 Acequias 

Water storage and protection of watersheds:  immediate, short and long-term 
planning and mitigation of drought 

Forest and watershed health – susceptibility of great damage due to catastrophic 
fire and insect disease infestations.  Current National Forest programs have been 
slowed due to elaborate reviews and implementation processes. 

GIS and other mapping capabilities would greatly enhance aerial and ground 
surveys to identify location and extent of insect and disease outbreaks. 

Competing non-native vegetation should be targeted to remove devastating effects 
of drought – USDA and Soil and Water Conservation Districts combined efforts 
from federal and state funding sources. 

Assessment of drought-related environmental impacts need to be conducted to 
define qualitatively and quantitatively problems for planning purposes and 
decision-making. 

 NM Interstate Stream Commission, Bureau of Reclamation, US Army 
Corps of Engineers coincidentally must work together to develop and 
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implement water operations’ models for the Rio Grande, Pecos and San 
Juan Rivers. 

 Reduction of in-stream flows may affect endangered species of aquatic 
plants and animals – continued litigation creating competing demands on 
stream flows may also affect outcomes for agriculture and municipal water 
users. 

 Health and viability of wildlife populations affected by drought may add 
complications in ecosystem that could become at-risk. 

 Usage of county lines by federal agencies in determining drought related 
needs should be reconsidered due to artificiality of state or county line 
demarcation in Conservation Reserve Program grazing. 

Water supply initiatives – Issues and Options 

Immediate  

 Quality metering is essential- current systems are out-of-date and need 
upgrading. 

 Water rates associated with ability to pay need upgrading. 

 Delivery of water to Elephant Butte Reservoir in need of pilot channel. 

 Improvement of channel designs as needed. 

 Complete construction of additional municipal and industrial production 
well for the City of Santa Fe.  

Short-term  

 Drought strike team with 500K financing to oversee current water project 
construction, water rights, water conservation and water quality. 

 Allow NM Finance Authority to fund a comprehensive program of water 
drilling and conservation. 

 Institute a Drinking Water Trust Fund at the Water Trust Board 

 Analyze water providers’ rates; gather well water trend data, and measure 
depth from the time the well was drilled to present; and audit public water 
systems’ storage, treatment and delivery mechanisms. 

 Work with City of Albuquerque to complete its permit application to 
divert San Juan-Chama water for its drinking water program. 

 ISE should form an ad hoc committee for the Pecos River; i.e., create 
short-term plan to meet anticipated or determined shortfall condition under 
the Decree to achieve compliance. 

 Complete the Elephant Butte Pilot Channel before 2003 spring snow melt 
runoff begins. 
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 Clear salt cedar and other phreatophytes from banks of Pecos and Rio 
Grande. 

Long-term  

 Create new methods for providing water e.g., desalination, re-use of 
effluent and gray water; allow conjunctive use by storing water in 
underground aquifers; develop an R&D capacity to advance new water 
supply technologies and map aquifers.  

 Create alternative dispute resolution for water matters.  

 Support all state and federal agencies in efforts to monitor delivery 
mechanisms under the compacts; and create EIS as examination of 
numerous operational alternatives and impacts on the Rio Grande; support 
USGS, ISE, OSE to assess the USGS’ survey of stream flow gauging 
program. 

Drinking water demand initiatives 

Immediate 

 Funding and appropriations concerning water should require conservation 
and management, and metering installation of all water users. 

Short-term 

 Integrate demand side management and adopt a least cost water policy. 

 Require each community and public water system to develop and enforce 
a water conservation ordinance.  Metrics involved should include best 
management practices. 

 Require each community and water system to adopt and enforce a drought 
contingency plan. 

Long-term 

 Provide water conservation products standard list from which water wise 
certified communities could get products at a discount. 

 Urge funding agencies to fund such products on a grant or loan basis. 

Governmental structural changes needed to oversee drought 
Current unaffiliated agencies within Governor’s Drought Task Force are volunteering 
time and energy to write drought plan and implementation of emergency funding as well 
as long range planning. 

Legislative challenges and choices 

 Create a new division within OSE, Water Trust Board, NMED, or 
EMNRD on drought matters with 3-4 FTE’s.  
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 Permanent drought strike team could be established and controlled among 
pertinent departments or water trust board.  

 Continually refine policy recommendations in order to insure that the state 
maintain compliance with federal and state regulations or laws and 
provide recommendations if any changes are needed. 

Create new department  - Water Resources Department  

 Various NM state agencies address water and drought issues without 
structural organization or legislatively authorized coordination; a need 
exists to create a department that oversees all water matters. 

 Extend executive order authorizing NM Drought Task Force to continue 
work in the new administration. 

 Legislation needed for appropriations for agency dealing with drought. 

 Coordinate with Federal, Tribal and all entities affected by drought. 

 Serve as the State’s lead agency to address all water and drought issues. 

Seek greater federal support for agricultural purposes 

Economic and tourism issues 

Adverse impacts on agriculture, tourism and state parks. 

Mitigation and planning for conservation at lodging and restaurant businesses. 

Localized impacts on skiing, water sports, fishing and hunting affected by 
drought. 

Planned actions by state parks Drought Response Action Plan (DRAP).
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Structure & Function of 
Drought Planning 

 

The following section presents the structure and function of the drought planning 
process in New Mexico. The structural information is depicted in the organizational 
chart in Figure 1.   (Organizational Chart: New Mexico Drought Planning Process) 

A. THE DROUGHT TASK FORCE  

The New Mexico Drought Task Force (DTF) oversees the implementation of 
drought-related activities in the State of New Mexico. This Task Force acts as a 
liaison between the Monitoring and the Impact Assessment Work Groups 
(described below) and the Office of the Governor. The Task Force also assumes 
the lead role in intergovernmental drought response coordination and media 
information releases. (See Section 9) 

The Task Force consists of the Cabinet Secretaries of the New Mexico 
Department of Agriculture, New Mexico Department of Energy, Minerals and 
Natural Resources, and New Mexico Department of Public Safety, the State 
Engineer and a member of the Office of the Governor. As designated by 
Governor Johnson in 1996, the Cabinet Secretary of Energy, Minerals and 
Natural Resources serves as the chair of the Task Force. 

B. MONITORING WORK GROUP  

The Monitoring Work Group (MWG) is made up of water resource, agricultural 
and climate professionals from all levels of government. The MWG is responsible 
for monitoring all available climatological data, soil moisture readings, reservoir 
storage levels and other pertinent information necessary to analyze the current 
status level of drought conditions in the State of New Mexico. The MWG also 
examines and reports on long-term forecasts to assist the DTF and the Impact 
Assessment Work Group (IAWG) in their preparedness and response actions. 
The work group assesses the information, makes evaluations as to the current 
and future status of drought in the state and advises the IAWG and Task Force 
as to the status of drought in the state. As necessary, the MWG issues "notices" 
based on various stages of drought that "trigger" actions by the IAWG and the 
DTF. Details on the monitoring data and techniques are provided in Section 6. 
Section 7 provides more detail on the work group’s responsibility. 

C. IMPACT ASSESSMENT WORK GROUP (IAWG) 

The Impact Assessment Work Group (IAWG) serves two functions. First, when 
the state is not in a drought, the IAWG works year-round to assess vulnerabilities 
to drought and take action to mitigate those vulnerabilities. Second, during a 
drought, the IAWG plays the critical role in assessing the actual impacts of 
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drought in the affected areas of the state, communicating those impacts to the 
DTF and, where possible, taking action to respond to and alleviate the impacts of 
the drought. However, because of the limited capabilities of the sub-group 
members, it is also incumbent upon them to make recommendations to the DTF 
on actions that should be taken at other levels of government to respond to the 
drought situation. The Task Force also should be advised of any needs that 
cannot be met through existing in-state resources. Planned Mitigation Actions for 
each of the IAWG sub-groups are provided under Section 9. 

The IAWG is comprised of four sub-groups, each focusing on a specific impact 
sector. Membership among the subgroups includes individuals from appropriate 
state, federal and local governments and private, non-profit organizations. Each 
of the sub-groups is chaired by a state agency representative. The chairs to 
these sub-groups serve as the co-chairs of the IAWG, which is made up of 
members from all the sub-groups. Many issues may fall under more than one of 
the sub-group "categories." Therefore, each sub-group must actively 
communicate and coordinate with one another. The sub-group chairs shall 
facilitate this communication by periodically meeting among themselves and 
encouraging membership from other sub-groups on their groups. 

The Impact Assessment Work Group is comprised of four specific functional sub-
groups representing various sectors of possible drought assistance impact 
groups. The members are water resource professionals who have experience in 
the planning, analysis, and use of water resources in New Mexico. They have 
been chosen as the core of the assessment group to assess the vulnerability of 
their particular affected customer impact sub-groups, develop long range 
strategies for assisting their customers and develop mitigation and response 
alternatives to known and unforeseen customer problems. 

The Impact Assessment Work Group monitors and assesses the current and 
potential impacts of impending or ongoing drought upon the State’s economy, 
environment and natural resources. It is the responsibility of the IAWG to initiate 
any and all appropriate drought responses within the capabilities of existing state 
and federal resources, and advise the Drought Task Force of any needs that 
cannot be met through existing in- state resources. 

1. Agriculture Sub-Group  

The Agriculture Sub-Group focuses their mitigation and response efforts on the 
impacts of drought to the agricultural sector. The length and degree of intensity of 
drought can produce profound impacts on the state’s agricultural industries. 
Farmers and ranchers, historically, have been the communities most visibly 
affected by drought and numerous federal assistance programs are available for 
the agricultural sector (See Section 12). Timely and accurate assessment of 
agricultural conditions allows effective response mechanisms to be activated. 
Therefore, the Agriculture Sub-Group will be particularly interested in soil 
moisture and precipitation forecast data provided by the MWG. Moreover, 

Tab 1b, page 2 of 4 



 
 
 

assessing and mitigating vulnerabilities in the area of agriculture is a challenge 
undertaken by this sub-group.  

2. Drinking Water, Health and Energy Sub-Group  

The Drinking Water, Health and Energy Sub-Group has a broad-spectrum of 
mitigation and response responsibilities. Drought-related impacts on drinking 
water systems, energy delivery systems and public health conditions are the 
purview of this sub-group. For example, as droughts worsen, municipal water 
systems can become increasingly strained. Water quantity and quality problems 
can become a crisis within certain communities that lack contingencies for 
drought. In addition, although drought is a climatic condition associated with an 
unusual and prolonged lack of precipitation, higher than normal temperatures 
also may be a related concern. Therefore, drought conditions may cause unusual 
demands on electrical and other energy systems, possibly resulting in brown-
outs and grid failure. Finally, the health aspect of drought may include a variety of 
issues including respiratory problems associated with blowing dust and mental 
health concerns due to economic failure. 

3. Wildlife and Wildfire Protection Sub-Group  

Periods of drought in New Mexico have nearly always been associated with 
severe forest and rangeland fires. In addition, wildlife often suffer from lack of 
forage, sometimes turning to grazing rangelands and competing with livestock. 
Fish and riparian areas also suffer during droughts. Low stream flows during 
drought can increase threats to endangered and threatened fish species. 
Because of the interrelated aspects of these issues with the agricultural 
communities, it is important for this sub-group to closely coordinate activities with 
the Agriculture Sub-Group. The Wildlife and Wildfire Protection Sub-Group 
assesses impacts, implements mitigation and response activities related to these 
issues. 

4. Tourism and Economic Impact Sub-Group  

This sub-groups focuses on assessing impacts of drought and implementing, 
where possible, response actions related tourism and economic impact. The 
tourism industry represents a significant sector of the overall state economy, 
particularly with respect to the skiing industry and recreational opportunities 
available at the numerous forests and parks. Tourism and the livelihood it brings 
to many New Mexicans can be negatively impacted by drought. The state’s 
economy, in general, can be dramatically impacted by drought. Economic 
impacts assessed by the Tourism and Economic Impact Sub-Group includes 
crop failures, livestock losses, secondary losses to agriculture suppliers, revenue 
losses due to reduction in skiing and water-based recreation and increased state 
expenditures on fire suppression. 
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D. WATER TRUST BOARD 

The Water Trust Board is made up of the State Engineer (chair); Secretaries of 
Environment and Energy, Minerals and Natural Resources; Executive Director of the 
New Mexico Finance Authority; Directors of the Departments of Game and Fish and 
Agriculture; Directors of the New Mexico Municipal League and Association of Counties; 
five public members appointed by the Governor; one public member appointed by the 
commission on Indian affairs; and President of the Navajo Nation. 

Board duties are specified in New Mexico statute as: 

A. adopt rules governing terms and conditions of grants or loans recommended by 
the board for appropriation by the legislature from the water project fund, giving 
priority to projects that have urgent needs, that have been identified for 
implementation of a completed regional water plan that is accepted by the 
interstate stream commission and that have matching contributions from federal 
or local funding sources; 

B. authorize qualifying water projects to the authority that are for: 

(1) storage, conveyance or delivery of water to end users 

(2) implementation of Endangered Species Act collaborative programs 

(3) restoration and management of watersheds 

(4) flood prevention
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 Drought Status for October, 2002 
 National Weather Service, Albuquerque, NM 
 
Discussion: A late return of the monsoon along with a few other storm systems made September a pretty 
good month across much of New Mexico.  Especially noteworthy was the week of September 8-14, when 
rainfall averaged 3 inches in climate divisions 3 and 4, and 1.5 to 2.5 inches elsewhere.  Some locations in 
the northwest (division 1) received more rainfall that week than June through August combined.  Overall, 
September was the 8th wettest of the past 108 years in New Mexico.    The July-September period was 
33rd wettest of the past 108 years, which helped bring the final water year record up to the 17th driest of 
the past 108 years.  Several months ago, New Mexico was on track to finish in the top 5 dry water years 
since 1895.  The wet September helped bring water-year precipitation up to an average of 75 percent for 
this year that just ended.  This was an increase of 13 percent from the water year average of 62 percent at 
the end of August. 
 
As a result, the soil moisture indices have responded with some marked changes toward the positive (wet) 
side.  Rainfall in September has helped alleviate some aspects of the meteorological drought, but has not 
been enough to make a dent in the hydrologic drought.  The Palmer Index now only indicates divisions 2 
and 6 (basically the northern mountains and central mountain chain) in severe to extreme drought, but the 
longer-term (1 year or more) SPI still shows deficits exceeding 10 inches in some of those same areas, 
and as much as 5 to 10 inches in other areas.  Palmer Index projections also show divisions 2 and 6 with 
the greatest likelihood of a continuing meteorological drought by the end of January, 2003.  This shows 
the positive effect El Niño is expected to have on soil moisture in New Mexico.  However, the trend in the 
hydrological drought will depend on how the winter and spring of 2002-2003 evolve.  
 
 Palmer Index (monthly average) for 2002 
 
Div. Jan Feb Mar Apr May Jun Jul Aug Sep Oct 19 Oct (fcst) 
 1  -0.3 -1.3 -2.1 -3.0 -4.1 -5.1 -5.0 -4.7 -1.6   0.0    0.0 
 2  -2.0 -2.2 -2.9 -4.0 -5.1 -6.1 -6.3 -6.7 -5.0  -3.4   -3.4 
 3  -0.5 +0.5 +0.1 -0.3 -1.8 -2.6 -2.8 -3.1 -0.7  +0.7   +0.8 
 4  -0.6 -0.8 -1.6 -2.7 -3.8 -4.5 -4.0 -3.2 -0.7  +0.4   +0.4 
 5  -0.9 -0.5 -1.0 -2.1 -2.8 -3.3 -2.3 -0.3 +1.7  +2.3   +2.4 
 6  -2.2 -1.6 -2.2 -3.0 -4.0 -4.6 -4.0 -3.9 -3.0  -2.7   -2.6 
 7  -1.2 -0.3  0.0 +0.6 -1.1 -2.4 -1.7 -2.2 -0.6  +0.4   +0.3 
 8  -1.4 -0.4 -1.3 -2.5 -3.0 -3.2 -2.3 -0.8 -0.4  -0.1   -0.4 
 
Some indices have shown improvement in the meteorological drought 
conditions over the past two months.  However, other indicators 
(stream-flows, reservoir levels, range conditions) show extreme 
hydrological drought remains.  No changes will be made in this 
drought status map until winter precipitation and projected water 
supply for 2003 is assessed. 
 
Climate Division Status: 
 
1. Emergency 
2. Emergency 
3. Warning 
4. Emergency 

5. Warning 
6. Emergency 
7. S ½ Alert 

N ½ Warning 
8. Emergency 

 
Calendar Year 2002 and Water Year 2002 (thru Sep) Precipitation for New Mexico  
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National Weather Service Albuquerque, NM      
  
 2002  (Jan - Sep)   Water Year 2002  (Oct - Sep 02)

Location Obs Normal %Normal Obs Normal % Normal
Northwest Plateau   
AZTEC RUINS N/M 4.29  7.29 59% 5.45 9.90 55%
FENCE LAKE 10.46 11.00 95% 12.54 14.25 88%
FRUITLAND 2E 3.89  5.36 73% 4.79 7.32 65%
GALLUP FAA APRT 8.25  8.81 94% 8.99 11.59 78%
LINDRITH 2SE 10.55  11.15 95% 13.28 14.36 92%
NAVAJO DAM 5.36  9.81 55% 7.80 13.41 58%
Northern Mountains   
ALCALDE 7.14  7.93 90% 7.80 10.03 78%
CANJILON R/S 10.44  12.26 85% 12.57 15.43 81%
CERRO 7.57  10.39 73% 9.16 12.87 71%
CHAMA 9.63  16.16 60% 12.82 21.00 61%
CIMARRON 4SW 7.92  14.01 57% 9.51 16.17 59%
GHOST RANCH 5.79  9.39 62% 7.59 11.56 66%
JEMEZ SPRINGS 9.17  13.83 66% 9.91 17.29 57%
JOHNSON RANCH 6.84  8.93 77% 8.76 11.33 77%
LAS VEGAS FAA APRT 8.25  14.36 57% 10.08 16.68 60%
LOS ALAMOS 7.88  15.09 52% 8.66 18.33 47%
RATON KRTN 9.54  15.31 62% 10.62 17.23 62%
RED RIVER 14.65  16.70 88% 18.10 20.53 88%
SANTA FE 2 7.45  11.44 65% 8.20 14.38 57%
WOLF CANYON 10.65  17.96 59% 13.69 22.93 60%
Northeastern Plains   
CLAYTON APRT 8.39  13.54 62% 9.20 15.50 59%
CLOVIS 11.98  14.99 80% 14.89 17.89 83%
CONCHAS DAM 12.65  12.06 105% 14.41 14.10 102%
MOSQUERO 1NE 10.69  14.38 74% 13.89 16.53 84%
PORTALES 12.03  14.20 85% 13.62 16.74 81%
TUCUMCARI 4NE 11.97  13.47 89% 14.03 15.95 88%
Southwestern Mountains   
FORT BAYARD 12.45  12.64 98% 13.18 15.73 84%
GILA HOT SPRINGS 10.62  12.37 86% 11.58 16.34 71%
GRANTS APRT 6.97  8.24 85% 7.74 10.60 73%
QUEMADO ESTATES 12.89  11.41 113% 14.28 14.06 102%
RESERVE R/S 11.48  11.65 99% 12.63 15.77 80%
Central Valley   
ABQ WSFO APRT 5.00  6.76 74% 6.06 8.51 71%
BOSQUE DEL APACHE 6.77  6.78 100% 7.68 8.68 88%
LOS LUNAS 3SSW 5.96  6.95 86% 7.43 9.02 82%
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SOCORRO 8.54  7.59 113% 9.78 9.60 102%
Central Highlands   
CAPITAN 11.96  13.91 86% 14.21 16.14 88%
CLOUDCROFT 19.64  20.71 95% 22.57 24.96 90%
ESTANCIA 6.26  10.19 61% 8.31 12.61 66%
MOUNTAINAIR R/S 9.00  11.52 78% 11.39 14.27 80%
RUIDOSO 2NNE 13.28  17.83 74% 16.33 21.85 75%
Southeastern Plains   
ARTESIA 6S 9.81  9.68 101% 11.31 11.78 96%
CARLSBAD 8.75  10.11 87% 10.29 12.46 83%
FORT SUMNER 13.21  11.91 111% 14.74 14.46 102%
ROSWELL CLIMATE 10.77  10.64 101% 13.51 12.93 104%
SANTA ROSA 9.40  11.89 79% 10.22 14.17 72%
TATUM 12.65  13.40 94% 15.39 15.94 97%
Southern Desert   
ANIMAS 4.57  8.46 54% 4.98 10.92 46%
DEMING 4.44  7.28 61% 5.08 9.20 55%
FAYWOOD 9.13  9.14 100% 9.67 11.89 81%
STATE U LAS CRUCES 4.97  7.25 69% 5.21 9.34 56%
TRUTH OR CONSEQ 3.51  8.76 40% 3.97 12.08 33%
TULAROSA 6.85  7.74 89% 7.58 9.81 77%

  
  

Divisional Averages        
        

 2002  (Jan - Sep)   Water Year 2002  (Oct - Sep 02)
Climate Division  % Nrml  % Nrml  
Northwest Plateau  80% 75% 
Northern Mountains  67% 65% 
Northeastern Plains  82% 83% 
Southwestern Mountains  97% 82% 
Central Valley  94% 86% 
Central Highlands  81% 81% 
Southeastern Plains  96% 92% 
Southern Desert  69% 58% 

  
All Divisions 79% 75% 
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Palmer Projections for the end of January 2003 (Climate Prediction Center) 
 

Division -3 or less -2 to -2.9 -1 to -1.9 Near 0 +1 to 1.9 +2 to 2.9 +3 or abv 

1   7   0  14 34  14 13 18 

2 38  11  13  20  14   3  1 

3   0    6    7 45  24  13  6 

4   3    1    4 37  13  17 25 

5    0    1    1 32  18  24 23 

6  25    8    8 27 10  13   8 

7   0  10 15 44  15  13   3 

8   0    8 17 30 30  13   3 

 
Most likely category is shown in bold probability. 
 
Long-range Forecast and Discussion: A moderate El Niño has developed in the Pacific.  During the previous 20 
El Niño events since 1900, precipitation for the September through May period has averaged above normal in 
New Mexico.  This range has been from roughly 20-25 percent above normal in the north to 30-35 percent above 
normal in the south.   An important matter to consider is that every El Niño is different, but there tends to be a 
northern edge to winter precipitation benefits with this pattern.  That northern edge tends to be somewhere near 
the Colorado-New Mexico border, and was actually very near the latitude of Santa Fe during the last El Niño in 
1997-98.  Consequently, the area least likely to see enhanced precipitation this winter might be the region that 
supplies most of the spring runoff for the Rio Grande. 
 
The Palmer Index Projections show the greatest likelihood for continued significant drought over the mountains 
of New Mexico in divisions 2 and 6.  The trend for the Palmer index to head back to near zero in the other 
divisions is consistent with the historical relationship between New Mexico’s cool-season precipitation and El 
Niño.       
 
USDA-NRCS submitted the following report: 
 
Comparing high elevation SNOTEL precipitation over the past 23 years, last year’s precipitation set a record in 
all New Mexico basins, surpassing the previous records of 1996 and 2000.  Basin precipitation averages ranged 
between 50 and 70 percent of average for the 2002 water year in spite of the extremely high September mountain 
precipitation recorded.  October SNOTEL precipitation is near normal for the Jemez River, Upper Rio Grande 
(CO), and San Juan/Animas basins.  All other basins are running well below average at the high elevations 
including the Rio Chama, Sangre de Cristo Mts., San Francisco, Gila, Mimbres, Pecos, Cimarron and 
Zuni/Bluewater basins. The major reservoir storage is currently well below average except for Cochiti which is 
near 85 percent of normal. 
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HIGH ELEVATION SNOTEL PRECIPITATION
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BASIN SNOTEL PRECIPITATION 
 

Water Year 2002 
October 1, 2001 – September 30, 2002 

 
                September 2002  Water Year 
 River Basin   % of Avg.   % of Avg.  
 
 Canadian   257    68 
 Pecos    120    52 
 Rio Grande   147    50 
 Mimbres   123    61 



 
 
 

 San Francisco/Gila  143    54 
 Zuni/Bluewater  138    70 
 San Juan   139    50 
 
 

Water Year 2003 
October 1 – October 24, 2002 

 River Basin   % of Avg.  
  
 Rio Chama   57 
 Sangre de Cristo Mts.  63 
 Jemez             109 
 San Francisco   67 
 Gila    53 
 Mimbres   25 
 Pecos    55 
 San Juan   99 
 Animas   99 
 Cimarron   22 
 Zuni/Bluewater  65 

 
 

B A S I N    W I D E 
                      R E S E R V O I R    S U M M A R Y 
 
                        FOR THE END OFSEPTEMBER 2002 
 
 
 BASIN AREA         CURRENT AS  LAST YR AS  AVERAGE AS  CURRENT AS  CURRENT AS 
  RESERVOIR         % CAPACITY  % CAPACITY  % CAPACITY   % AVERAGE   % LAST YR 
-------------------------------------------------------------------------------- 
 
 NEW MEXICO WESTWIDE RESERVOIRS                                                 
  ABIQUIU                    8          21          23          37          40 
  LAKE AVALON               22          22          30          72         100 
  CABALLO                    8           4          20          40         215 
  COCHITI                   10          10          12          84         101 
  CONCHAS                   12          22          74          16          53 
  COSTILLA                   6          18          21          26          31 
  EL VADO                    4          56          56           7           7 
  ELEPHANT BUTTE            15          41          58          26          36 
  HERON                     42          85          78          53          49 
  BRANTLEY                   8           9          16          51          88 
  NAVAJO                    52          83          81          64          62 
  SANTA ROSA                 3           3          13          21          86 
  SUMNER                     4           1          28          13         279 
 TOTAL OF 13 RESERVOIRS     23          44          53          44          52 
 Raw KAF Totals Current=  1543 Last Year=  2971 Average=  3540 Capacity=   6708 
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U.S.GEOLOGICAL SURVEY submitted the following stream-flow conditions: 
 
 Streamflow conditions for September 2002 improved slightly on unregulated streams throughout 
New Mexico, which did not help the total volume of streamflow for the 2002 water year. The 
streamflow was significantly below average Statewide; of course streamflows were augmented from 
releases from upstream reservoirs. 
 Streamflow plot shown below for selected locations in New Mexico show that the daily mean 
discharge for water year 2002 was similar to water year 1950 (drought), except for the difference of 
significant summer thunderstorm runoff during 1950 drought. 
 
      Streamflow in percent of average--------- 
Streamflow-gaging station   September-2002 Water year to date 
 
Arkansas River Basin 
07203000 Vermijo River near Dawson  52   18 
07216500 Mora River near Golondrinas    4   14 
07221500 Canadian River near Sanchez  13    9 
 
Rio Grande Basin 
08263500 Rio Grande near Cerro   25   33 
08269000 Rio Pueblo de Taos near Taos  36   28 
08279000 Embudo Creek at Dixon     8   19 
08284100 Rio Chama near La Puente  20   12 
08313000 Rio Grande at Otowi Bridge  67   51 
 
Pecos River Basin 
08378500 Pecos River near Pecos   41   26 
08387000 Rio Ruidoso at Hollywood  28e   23 
08396500 Pecos River near Artesia   48   42 
 
San Juan River Basin 
09364500 Animas River at Farmington  57   20 
 
Gila River Basin 
09430500 Gila River near Gila   95   38 
09444000 San Francisco River near Glenwood 342   41 
 
e- estimated 
All data provisional 
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FSA Drought Actions 

 
The Farm Service Agency (FSA) has implemented the Emergency Conservation Program in 24 
counties in New Mexico.  The ECP program provides cost-share assistance to producers in 
approved counties who need to seek alternative water sources for livestock, orchards, and 
vineyards.  ECP eligible counties include  Bernalillo, Catron, Chaves, Cibola, Colfax, Curry,  
De Baca, Eddy, Guadalupe, Lincoln, McKinley, Mora, Otero, Rio Arriba, Roosevelt, San Juan, 
Santa Fe, San Miguel, Sandoval, Sierra, Socorro, Taos, Union, and Valencia counties.  708 
requests for cost-shares have been received in New Mexico.  New Mexico has $3,952,500 to 
fund these applications. 
 
The Secretary of Agriculture’s disaster designation makes low interest loans available to all 
eligible producers statewide.  FSA Emergency loans are offered to farmers and ranchers who 
have suffered a qualifying “physical loss” (such as a water shortage) or who have suffered at 
least a 30% loss in crop production. 
 
Farm Service Agency has authorized emergency haying and grazing on Conservation Reserve 
Program (CRP) acreage for 15 New Mexico counties.  Counties approved for emergency haying 
and grazing of CRP acreage include: Bernalillo, Cibola, Colfax, Curry, De Baca, Harding, Lea, 
Mora, Quay, Roosevelt, San Juan, Santa Fe, Torrance and Union counties.  Livestock operations 
located within an approved county are eligible for emergency haying or grazing of CRP acreage 
including livestock operations in another county or State  Initially, CRP haying and grazing was 
limited to livestock producers located in counties approved for haying and grazing.  Authority 
has been granted to allow CRP participants to donate, rent, or lease haying privileges or grazing 
privileges to an eligible livestock producer located in another county or State..  Any CRP acreage 
hayed or grazed is subject to a 25 percent per acre annual rental payment reduction unless the 
haying privilege, grazing privilege, or CRP hay is donated to a livestock producer with a 
compelling need.  319 producers have taken advantage of this program thus far. 
 
On October 1, 2002, all County FSA offices in New Mexico began accepting applications for the 
new Livestock Compensation Program (LCP).  LCP is available in 32 counties in New Mexico 
(the exception is Los Alamos) that were designated primary disaster areas for drought in 2001 or 
2002.  LCP provides immediate assistance to cattle, sheep, goat, and buffalo producers who have 
been struck by severe drought conditions for livestock owned for 90 days or more before and/or 
after June 1, 2002.  $752 million dollars is available nationwide.

Tab 1c, page 16 of 16 



 
 
 

Water Compacts and Related Agreements,  
Decisions, or Decrees 

 
Canadian River Basin  

Canadian River Compact:  

• Signed in Santa Fe on December 6, 1950 

 New Mexico, Oklahoma, and Texas 

• Effective on May 17, 1952 

Decree in Oklahoma and Texas v. New Mexico (Ute Dam & Reservoir):  

• Stipulated judgment and decree entered on December 13, 1993 in U. S. Supreme Court case 
Oklahoma and Texas v. New Mexico 

 Ute Reservoir is a main-stem impoundment of Canadian River 32.1 miles upstream from 
New Mexico-Texas border 

 Interstate Stream Commission is owner and operator of Ute Dam and Reservoir, 
appurtenant land and structures, and rights to water stored in Ute Reservoir 

 Decree arising from Oklahoma and Texas v. New Mexico, limits impoundment of 
conservation water below Conchas Dam to 200,000 acre-feet 

 Annual safe yield of reservoir is approximately 24,000 acre-feet of water 

 New Mexico has full use of any waters arising above Conchas Dam 

 No delivery obligation for New Mexico, only limitations on water impoundments below 
Conchas Dam. 

 Drought will not inhibit ability of New Mexico to exercise its rights to store Canadian 
Basin waters 

Colorado River Basin  

Colorado River Compact:  

• Signed in Santa Fe on November 24, 1922.  

 Arizona, California, Colorado, Nevada, New Mexico, Utah and Wyoming  

 Except Arizona, all parties ratified compact by 1929 
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♦ 

♦ 

♦ 

 Arizona did not ratify until 1944  

• Colorado River Compact apportions use of waters of Colorado River system to upper and 
lower basins.  

 Upper basin: parts of Arizona, Colorado, New Mexico, Utah and Wyoming  

 Lower basin: parts of Arizona, California, Nevada, New Mexico and Utah  

 Each state shall cooperate to:  

Promote the systematic determination and coordination of the facts as to flow, 
appropriation, consumption and use of water in the Colorado River basin  

Ascertain and publish annual flow of the Colorado River at Lee Ferry, the 
point of diversion between the two basins 

Perform other duties as assigned by mutual consent of signatory states 

 Drought will have significant effect on San Juan.  Water for Endangered Species will 
compete with tribal, federal, and state uses. 

 1 in 8 chance that level of Navajo Reservoir will drop below intake for Navajo Indian 
Irrigation Project in 2002.  Navajo Indian Nation requested Secretary of Interior to 
implement shortage-sharing provisions. 

 Shortages may impact deliveries of San Juan Chama water to cities and irrigation districts 
in Rio Grande Basin. San Juan Chama water already threatened by ESA issues. 

 Because of drought and probability of shortage sharing, Bureau of Reclamation formally 
requested New Mexico State Engineer to strictly administer water rights and diversions 
on San Juan and La Plata Rivers.  Many rights, tribal and federal, are not adjudicated. 

 OSE and ISC have proposed operation plan to administer water by consumptive use need 
and are working in collaboration with basin water users to gain acceptance of plan  

 OSE and ISC are working, under emergency contracts, to install measurement and 
control facilities necessary to administer water under shortage sharing  

Lower Colorado River Basin Court Decrees:  

• 1964 Supreme Court decree in Arizona v. California set forth New Mexico's water rights for 
Gila River basin in New Mexico (San Simon Creek, San Francisco River, Gila River, and all 
tributaries and related ground water sources) 

 Article VII of decree requires New Mexico to prepare and maintain complete, detailed 
and accurate records of New Mexico’s: 

Annual diversions ♦ 
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♦ 

♦ 

♦ 

♦ 

♦ 

♦ 

Irrigated acreage 

Consumptive water use for all purposes from Gila River basin  

 Total consumptive use limited to 36,000 acre-feet per year average over any ten-year 
period 

 Drought will impair New Mexico’s ability to consume its full allotment 

 Globe Equity Decree (not Arizona v. California) governs most existing irrigation water 
uses in Virden Valley, New Mexico and Arizona diversions from the Gila River stream 
system  

Administered by court-appointed Gila River Watermaster 

Individual water users but not the State of New Mexico are party to Globe Equity 
Decree 

In priority diversion right under the decree is a function of stream flows and 
downstream storage 

In expected drought situations, New Mexico water users will be limited in proportion 
to reduced Gila River Basin flows. 

Upper Colorado River Basin Compact:  

• Compact signed in Santa Fe on October 11, 1948  

 Arizona, Colorado, New Mexico, Utah and Wyoming  

 Approved by the President on April 6, 1949.  

 Created Upper Colorado River Commission (does not include Arizona) to administer its 
provisions 

La Plata River Compact:  

• Compact signed in Santa Fe on November 27, 1922 

• States ratified compact in 1923 

• Congress consented on January 29, 1925 

• Governs waters of La Plata River distribution between Colorado and New Mexico 

 Requires daily administration of flows in priority of the La Plata except from December 1 
through February 15 

 Cooperative collection, exchange, and publication of streamflow data 
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 Watermaster and District's board of directors cooperate with Commission staff to collect 
data necessary for daily operation analysis 

 Drought will severely impact availability of water for New Mexico users in proportion to 
reduction in La Plata flows 

Animas La Plata Project Compact:  

• Ratified by New Mexico legislature in 1969 

• Approved by federal government by Public Law 90-537.  

• Establishes equal priority for water supply to be diverted by Project for uses in New Mexico 
with priority for the Project granted by Colorado Court.  

Operating Plan for Colorado River Reservoirs:  

• Colorado River Basin Project Act, Public Law 90-537, requires Secretary of Interior, in 
consultation with Colorado River Basin States, to prepare annual operating plan (AOP) for 
Colorado River reservoirs.  

• Purpose of AOP is to determine: 

 Projected operation of Colorado River reservoirs to satisfy project purposes under 
varying hydrologic and climatic conditions 

 Quantity of water considered necessary to be in storage in Upper Basin reservoirs 

 Water available for delivery pursuant to determination of "normal", "surplus" or 
"shortage" conditions to meet consumptive use requirements of mainstream users in 
Lower Division states and Mexican treaty obligations 

Colorado River Salinity:  

• United States received protests from Mexico beginning in 1961 over marked increase in 
salinity of Colorado River water delivered to Mexico by United States under Rio Grande, 
Colorado, and Tijuana Treaty of 1944 

• Colorado River Basin Salinity Control Act, (PL 93-320) enacted in 1974 

 Authorized construction, operation, and maintenance of works in Colorado River basin to 
control the salinity of water delivered to users in United States and Mexico 

 Title 1: 

Authorizes, downstream from Imperial Dam, 120-million-gallon-per-day desalting 
plant near Yuma, Arizona. 

♦ 

Tab 2, page 4 of 14 



 
 
 

♦ 

♦ 

♦ 

♦ 

♦ 

Provides means for United States to comply with International Boundary and Water 
Commission Minute No. 242 

 Title II  

Authorizes salinity-control measures upstream from Imperial Dam 

Secretary of Interior has primary responsibility for federal program 

Bureau of Reclamation investigates and builds salinity control units 

Instructed Secretary of Agriculture to support salinity control within existing 
authorities  

Title II, Public Law 93-320, Amended:  

• Environmental Protection Agency promulgated regulation (40 CFR 120) that set forth basin-
wide salinity control policy  

• Colorado River Basin states formed Colorado River Basin Salinity Control Forum in 1973 

• 40 CFR 102 requires Colorado River Basin states to adopt water quality standards for 
salinity, including numeric criteria and a plan of implementation.  

• Salinity control to be implemented while basin states continue to develop compact-
apportioned water 

• Title II of Colorado River Basin Salinity Control Act (PL 93-320), as amended by PL 98-
569, PL 104-20 and PL 104-127, authorizes salinity reduction measures above Imperial Dam 

• Drought will negatively impact States’ ability to achieve desired salinity levels 

Interim Surplus Guidelines:  

• Arizona v. California decree allows Lower Division states (California, Nevada, Arizona) to 
use unused apportionments of another state within Lower Division's 7.5 million-acre-feet 
(maf) annual apportionment from mainstream of Colorado River downstream from Lee Ferry 

• Interim Surplus guidelines will be used by Reclamation in preparing Annual Operating Plan 
for Colorado River System reservoirs beginning with plan for 2002 

Colorado River Delta:  

• December 2000, International Boundary and Water Commission, United States and Mexico 
(IBWC), adopted Minute 306 to Treaty between United States and Mexico for Utilization of 
Waters of Colorado and Tijuana Rivers and Rio Grande, signed February 1944  
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• Minute 306 establishes conceptual framework for United States-Mexico studies to prepare 
recommendations concerning riparian and estuary ecology of Limitrophe Section of 
Colorado River and its associated delta 

New Mexico's 18,000 Acre-Foot Gila River Allocation:  

• 1968 Colorado River Basin Project Act, Public Law 90-537 

 U.S. Secretary of Interior shall contract with water users in New Mexico for water from 
Gila River, its tributaries and underground resources 

 Amounts to maintain average of 18,000 acre-feet of water to be consumptively used in 
New Mexico per year 

 Allocation in addition to consumptive use provided by 1964 U.S. Supreme Court decree 
in Arizona v. California 

 Consumptive use of 18,000 acre-feet could not begin until, and would continue only so 
long as, Colorado River water is delivered via Central Arizona Project to downstream 
Gila water users to offset New Mexico use 

 Public Law 90-537 allows additional consumptive use in New Mexico only if it will not 
cause economic injury to any downstream water user or impairment of pre-existing water 
rights 

 Likelihood of consumptive use in New Mexico without injury to downstream users 
negatively impacted by drought or reduced stream flows in the basin 

Pecos River Basin  

Pecos River Compact:  

• Entered into by states of New Mexico and Texas on December 3, 1948.  

• Became effective June 9, 1949. 

• New Mexico required to deliver a percentage of Pecos River flood inflows based on a 
complex set of inflow-outflow equations 

• Ability of New Mexico to deliver required percentage negatively impacted by drought 
conditions 

Rio Grande Basin 

Amended Costilla Creek Compact:  

• Costilla Creek irrigation system begins south of Colorado state border at Costilla Reservoir 
in Sangre de Cristo Mountains of north-central New Mexico 

Tab 2, page 6 of 14 



 
 
 

• Extends over forty miles downstream via Costilla Creek and irrigation ditches onto high 
desert plains of New Mexico and Colorado 

• Costilla Creek Compact signed by New Mexico & Colorado on September 30, 1944 

• Provides for in priority delivery of apportioned water to users in New Mexico and to 
Colorado at interstate points of delivery on the New Mexico-Colorado state line 

• Amended Costilla Creek Compact to accommodate change of diversion and application of 
waters by Colorado was signed, ratified, and approved in 1963. 

• Compact requires daily administration of direct flow and storage waters of system during 
irrigation season. Watermaster and assistant watermaster, hired by New Mexico state 
Engineer,  perform this function. 

• States of New Mexico and Colorado negotiated an Operations Manual in 2001.   

 Clarifies provisions in Compact that had been subject of contentious and occasionally 
violent conflicts for over fifty years 

 Defines duties of watermaster and relationships between water officials in both states 

• Drought will impair water supplies available to users in both states 

Rio Grande Compact:  

• States of Colorado, New Mexico and Texas signed Compact in Santa Fe on March 19, 1938.  

• Congress approved it on May 31, 1939. 

• Engineer advisers to compact commissioners meet prior to Annual Rio Grande Compact 
Commission meeting to prepare data on scheduled and actual delivery of water and other 
related topics.  

• U.S. Geological Survey acts as Secretary to Compact Commission under annual cooperative 
agreement, and prepares monthly and annual reports and maintains official Compact 
Commission files 

San Juan-Chama Project:  

 Transbasin diversion authorized in 1962 by Public Law 87-483  

 Diverts annual average of 135,000 acre-feet per year of Upper Colorado River basin 
water allocated to New Mexico under Upper Colorado Basin Compact into Rio Grande 
basin for use in New Mexico 

 Water diverted from tributaries to San Juan River and brought through a tunnel across 
Continental Divide to Rio Chama drainage 
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 Water then stored in Heron Reservoir until released to New Mexico contractors for use in 
Rio Grande basin above Elephant Butte Reservoir 

 Diversions from San Juan River Basin by the Project in any given year are limited by 
available water supply.  

 Three diversion points(all in Colorado), one each at: 

 Blanco River 

 Little Navajo River 

 Navajo River 

• Diversions administered to provide minimum bypass flows required by authorizing 
legislation for preservation of fish and aquatic life in Blanco and Navajo Rivers 

• Drought will reduce quantity of San Juan-Chama Project water available to New Mexico 
water users 

• Storage of San Juan-Chama Project water in Abiquiu and Elephant Butte Reservoirs 
authorized in 1981 by Public Law 97-140 

• Allocation of San Juan-Chama Project water accomplished by contracting with U.S. Bureau 
of Reclamation, based on recommendations of Commission 

• Above Otowi Gage on Rio Grande, New Mexico required to restrict depletions of water to 
the amount depleted in 1929 

 Drought will not impact New Mexico’s ability to meet that restriction 

• Below Otowi Gage, in the Middle Rio Grande, New Mexico required to deliver over 50% of 
flow measured at Otowi Gage to below Elephant Butte Reservoir 

 New Mexico must absorb any transmission or evaporative losses 

 Drought will have major impact on State’s ability to meet requirement 

 Failure of Bureau of Reclamation to maintain historic and efficient conveyances such as 
Middle Rio Grande Low Flow Channel and Elephant Butte Pilot Channel will drastically 
increase losses 

 Increases in endangered species and non-native habitat have increased depletions that 
New Mexico must accommodate 

 Below Elephant Butte, in the Lower Rio Grande, New Mexico must deliver to Texas 
approximately 42% of the Project Water stored in Elephant Butte 
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 Drought impacts will be severe.  For first time since 1979, Project water users may not 
have full allotment 

 Groundwater pumping to offset reductions in River water will impair river flows and 
perhaps New Mexico’s ability to make deliveries to Texas 

Statewide 

• Acequias: Acequias recognized under New Mexico law as political subdivisions of state. 
Many of state's acequia associations have been in existence since Spanish colonization period 
of 17th and 18th centuries.  

 Historically, have been principal local government unit for distribution and use of 
irrigation water and often have senior water rights 

 Acequias divert water in priority to other users.  Drought will impair supply of water to 
acequias 

List of Water Laws, Regulations, and Reports that Affect New Mexico 

Federal Clean Water Act (33 U.S.C. 1251 et seq.) 

New Mexico Water Quality Act (Chapter 74, Article 6 NMSA) 

WQCC Ground & Surface Water Protection Regulations (20 6.2 NMAC) 

Water Quality Standards for Interstate and Intrastate Surface Waters (20.6.4 NMAC) 

New Mexico Utility Operator Certification Act (Chapter 61, Article 33 NMSA) 

New Mexico Utility Operator Certification Regulations (20.7.4 NMAC) 

WQCC Hearing Guidelines (1993) 

1998 CWA §305(b) Report to Congress, Water Quality and Water Pollution Control in 
New Mexico 

2000 CWA §305(b) Report to Congress, Water Quality and Water Pollution Control in 
New Mexico 

New Mexico's 2000-2002 Clean Water Act § 303(d) list 
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NEW MEXICO DROUGHT TASK FORCE  

POLICY RECOMMENDATIONS 
November 2002 

 

1. COMPLIANCE WITH MINIMUM REQUIREMENTS UNDER STATE/FEDERAL COMPACTS, LAWS, & 
REGULATIONS. 
A. Immediate Actions: 

i. Acequias are having difficulty enforcing acequia rules and regulations. 

a) Assist acequias to help enforce acequia rules and regulations during a drought.   

B.  Short Term (One Year – Implemented During 2003) 

i. Individuals may forfeit water rights when implementing water saving technologies under 
existing statutes due to nonuse or abandonment. 

a) Implement rules and regulations.  Section 72-5-28(G) exempts conservancy 
districts, acequia and community ditch associations, and irrigation districts from the 
nonuse computation if they enter into a water conservation program approved by 
the state engineer.   

b) Implement rules and regulations for regional or local water banking. 

c) Enact a personal income tax credit and a corporate income tax credit for 
agricultural water conservation expenses. 

2. WATER STORAGE AND PROTECTION OF WATERSHEDS 
A. FOREST AND WATERSHED HEALTH:  Densely forested watersheds throughout the state are 

susceptible to damage by catastrophic fire and insect and disease infestations.  Forest restoration 
projects in National Forests are slowed due to an elaborate review and implementation process.   

i. Immediate: 

a) Conduct late fall and mid-summer aerial and ground surveys to identify location 
and extent of insect and disease outbreaks.   

b) Provide forest insect and disease management information to private landowners on 
www.nmforestry.com.  

ii. Short-Term: 

a) Focus forest restoration projects on high priority watersheds that protect 
communities and surface drinking water systems.  

b) Recognize fire is a natural process.   

c) Consider fire use and prescribed fire to reintroduce a normal fire cycle into the 
ecosystem.   

d) Prescribed fire is a controversial issue that must be managed. 

 

 

http://www.nmforestry.com/
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iii. Long-Term  (Implemented in or After 2004): 

a) Review impacts and implementation of federal laws such as the Endangered 
Species Act and National Environmental Planning Act.  

1) Consider streamlined review and implementation processes.   

b) Design projects at community level to gain public support for local forest 
restoration projects.   

1) Use Community Restoration Act to promote community-based projects.  

c) Promote small diameter forest product industries to reduce the cost of treatments 
and strengthen economies of rural forest-based communities.  

B. CATASTROPHIC WILDLAND FIRE:  Drought greatly increases length and severity of wildland fire 
danger.  Fires are larger and harder to control.  

i. Immediate:    

a) Support the Forestry Division and federal land management agencies continuing to 
conduct safe and efficient interagency fire suppression activities.   

1) Prioritize fire incidents that threaten communities and watersheds.   

b) In a normal year: 

1) Anticipate two or three fires that threaten communities 

2) Anticipate State of New Mexico Immediate fund fire suppression average 
costs of $3.7 million dollars per year.   

c) In a severe year similar to 2002:  

1) Anticipate state emergency fund obligations of $25.0 million dollars with a 
final cost of $10 million dollars.  

d) Use Federal Immediate Management Agency (FEMA) programs to assist with fire 
suppression costs.   

e) Anticipate national shortage of fire suppression resources.   

1) Implement federal, state and local government cooperative fire suppression 
agreements.   

ii. Short-Term:   

a) Conduct aggressive media campaign to reduce human caused fires. 

b) Implement fire restrictions.   

c) Anticipate extended closures of National Forests.  

d) Provide local government fire departments with wildland firefighter training and 
federal grants for equipment.   

e) Immediately restore fire-damaged watersheds.   

f) Coordinate agency efforts.  

g) Provide federal grant assistance to private landowners.   
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iii. Long-Term:   

a) Emphasize community leadership with projects designed at the lowest level.  

1) Implement the State of New Mexico’s “20 Community Strategy” and the 
federal National Fire Plan to prioritize fuels reduction projects in 
communities most at risk from catastrophic wildland fire.     

b) Develop Resource Mobilization Plan agreements between the NM Forestry 
Division and local government fire departments to provide statewide mobilization 
of qualified structural firefighting resources for wildland/urban interface fires.  

c) Implement local government ordinances requiring “defensible space” in new 
developments and new construction.  

d) Implement the federal Forest Legacy Program through the Forestry Division to 
promote conservation easements to reduce development in the most threatened 
areas.  

C. COMPETING NON-NATIVE VEGETATION: Water supplies are being depleted from our stream systems 
as a result of competing non-native vegetation. 

i. Short-Term & Long Term: 

a) Implement the Conservation Reserve Enhancement Program in the state.   

1) Joint state-federal conservation program targeted to address State and 
nationally significant agriculture related environmental effects that focus on 
conservation practices to address specific environmental concerns of a high 
priority such as water quality.   

2) Farm Service Agency – USDA administers the program.  

b) Continue and expanded support for the Soil and Water Conservation Districts 
efforts in eradicating salt-cedar and restoring the riparian areas along the Pecos and 
Rio Grande rivers.  

D. ASSESSMENT OF DROUGHT-RELATED ENVIRONMENTAL IMPACTS: Assessment should be conducted 
for the state to define qualitatively and quantitatively problems for planning purposes and critical 
decision-making 

i. Immediate: 

a) Continue to support the NM Interstate Stream Commission and NM Office of the 
State Engineer staff in working with the US Bureau of Reclamation and US Army 
Corps of Engineers on the development and implementation of water operations 
models for the Rio Grande, Pecos River, and San Juan River.   

1) Models allow decision-makers to examine impacts of various water 
management alternatives within each basin. 

i. Rio Grande Model entering its initial testing phase.   

ii. Pecos and San Juan River Models are presently in the development 
phase. 

iii. Rio Grande Model has been used to examine impacts of different 
management alternatives to reservoir storage and Endangered 
Species Act concerns. 
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E. REDUCED IN-STREAM FLOW MAY AFFECT ENDANGERED SPECIES OF AQUATIC PLANTS AND ANIMALS 

i. Immediate: 

a) Support New Mexico Game and Fish and U.S. Fish and Wildlife Service in 
continuing to conduct salvage and production operations.  

b) Support the NM Interstate Stream Commission, NM Office of the State Engineer, 
and NM Attorney General’s Office in their intervention the Minnow v. Keyes 
lawsuit on the Rio Grande.   

c) Support the Interstate Stream Commission continuing to participate in and funding 
Rio Grande Silvery Minnow Rescue efforts. 

ii. Short-Term: 

a) Anticipate additional litigation seeking alternate sources of water to sustain river 
flows that will affect agriculture and municipal water users.  

iii. Long Term:  

a) Initiate discussions with local water users in priority areas to develop alternatives 
for in-stream flow.   

F. HEALTH AND VIABILITY OF WILDLIFE POPULATIONS:  Drought seriously affects the health and 
viability of animal and fish populations (both game and non-game) and has ecological and 
economic impacts.   

i. Immediate: 

a) Anticipate feeding programs for migratory birds.   

b) Adjust hunting season length and number of permits.     

c) Anticipate increased human/wildlife interactions and depredation. ( 

d) Support the NM Interstate Stream Commission in coordinating with the US Bureau 
of Reclamation, US Fish and Wildlife Service, US Army Corps of Engineers, and 
Middle Rio Grande Conservancy District on various water management and ESA 
issues including fish recovery. 

ii. Short-Term: 

a) Monitor animal and fish populations.  Increase public education.  Curtail fish 
stocking programs.  

b) State of New Mexico has worked with City of Albuquerque to design and build a 
fish rearing and breeding facility for the Rio Grande Silvery Minnow.   

c) Facility one-of-a-kind, and designed to preserve genetic diversity of minnow as it is 
bred in captivity. 

d) Facility designed to serve as a refuge during drought.   

e) Scheduled for completion early-2003. 

iii. Long-term: 

a) Anticipate bear, elk and deer populations to be greatly affected but to remain 
viable.   
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b) Examine alternatives for reducing competitive land uses during periods of drought.  
Promote habitat on private lands using federal grant programs.   

c) Work with wildlife dependent enterprises to emphasize drought contingency 
planning.  

d) State of New Mexico participating in Middle Rio Grande ESA Workgroup, set up 
to explore and fund long-term solutions to ESA concerns within Middle Rio 
Grande Valley.   

e) Emphasis areas include hydrology, water procurement, water quality, and habitat 
restoration. 

G. INEFFICIENCY IN THE CURRENT RULES OF THE CONSERVATION RESERVE PROGRAM (CRP): Normally 
when CRP grazing and haying is approved in times of drought, livestock producers who do not 
have a livestock operation in the approved County are not authorized to hay or graze the acreage 
in the approved County. 

i. Short-Term & Long Term: 

a) Policy/regulatory modifications should be made to allow CRP grazing regardless of 
county or state lines in times of severe drought.  The United States Department of 
Agriculture is in the process of modifying CRP rules and regulations.  

3. WATER SUPPLY INITIATIVES - ISSUES AND OPTIONS 
A. Immediate: 

i. Conduct a comprehensive analysis on water rates and ability to pay. 

ii. Construct a temporary pilot channel for delivery of water to Elephant Butte Reservoir. 

iii. Improve channel designs as needed. 

iv. Finish construction of an additional Municipal and Industrial production well for the City 
of Santa Fe in its northwest well field.   

B. Short-Term: 

i. Make permanent a drought strike team. Provide from the Legislature $500,000 for the 
work of the drought strike team, with state experts in financing, water project construction, 
water rights, water conservation, and water quality. 

ii. Set aside one-quarter of the legislative capital outlay to fund a comprehensive program of 
water drilling and conservation, with funds handled by the NM Finance Authority. 

iii. Institute a drinking water trust fund at the Water Trust Board.  

iv. Basic information on well levels is inadequate. 

a) Conduct a comprehensive analysis of water providers’ rates and their abilities to 
pay. 

b) Gather well water trend data, measuring depth from time well drilled to present. 

c) Audit public water systems’ storage, treatment and delivery mechanisms 

v. Work with the City of Albuquerque to complete its permit application to divert San Juan-
Chama water for its Drinking Water Program.  The City plans to switch from a ground to 
surface water supply by 2005. 
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vi. Interstate Stream Commission should form an ad-hoc committee on the Pecos River.   

a) Create a short-term plan to meet an anticipated or determined shortfall condition 
under the Decree, and to achieve long-term compliance under the Compact. 
Options to be analyzed will be based on cost, compliance with Compact and 
Decree, economic impact, ability to deliver water, and maximization of beneficial 
use within the State of New Mexico: 

1) a plan for priority administration based on the principles of prior 
appropriation 

2) the establishment of an offset water bank in the Basin 

3) other ideas for the delivery of additional water to the state line to avoid or to 
remedy a net shortfall.  

vii. Complete the Elephant Butte Pilot Channel before 2003 spring snow melt runoff begins. 

viii. Clear salt cedar and other phreatophytes from banks of Pecos River. 

C. Long Term: 

i. New methods of providing water: 

a) Augment current water supply methods with emerging ones such as desalination 
and overlooked ones such as reuse of effluent. 

b) Allow laundry greywater application. 

c) Allow conjunctive use by storing water in underground aquifers. 

d) Develop an R&D capacity to advance new water supply technologies. 

e) Map aquifers. 

ii. Set up a water alternative dispute resolution arm of the state’s ADR program.  

iii. Support the Joint Lead Agency created by the NM Interstate Steam Commission with US 
Bureau of Reclamation and Carlsbad Irrigation District to represent New Mexico’s interest 
in Pecos River Basin 

a) Complete the Pecos Water Operations Environmental Impact Statement (EIS) 

b) The EIS will examine numerous operational alternatives on the Pecos River 

iv. Support the NM Interstate Stream Commission, NM Game and Fish Department, and NM 
Environment Department continued involvement with the US Bureau of Reclamation and 
US Army Corps of Engineers in the Upper Rio Grande Water Operations Review 
Environmental Impact Statement.   

a) The EIS is examining numerous operational alternatives and impacts on the Rio 
Grande. 

v. Support the NM Office of the State Engineer and NM Interstate Stream Commission in 
constantly monitoring delivery obligations under interstate river compacts ensuring that 
New Mexico meets its obligations. 

vi. Support the Interstate Stream Commission, Office of the State Engineer and the US 
Geological Survey in meeting regularly to assess the US Geological Survey’s stream flow 
gauging program. 
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4. DRINKING WATER DEMAND INITIATIVES – ISSUES AND OPTIONS 
A. Immediate: 

i. Make conservation and management of water use a linchpin of any water system funding 

ii. Require metering of all water users. 

B. Short-Term: 

i. Adopt a least-cost water policy. Integrate demand side reductions of water use into 
drinking water supply considerations, requiring first the exercise of options that are most 
cost effective. 

ii. Require each community and public water system to develop and enforce a water 
conservation ordinance. Measure ordinance progress through best management practices 
such as: 

a) Conservation-oriented rate structure 

b) Metering/accounting of all water uses 

c) Leak detection and repair 

d) Water waste prohibition, ordinance, enforcement   

e) Installation of water-wise landscaping 

f) Water-efficiency requirements on new development  

g) Plumbing and appliance retrofit program 

h) Building permit – water linkage program 

i) Cooperative agreements among entities 

iii. Require each community and public water system to adopt and enforce a drought 
contingency plan.  

iv. Options for enforcing both the water conservation ordinance and drought contingency 
plan: 

a) OSE greatly expand its education and oversight functions, using an added $300,000 
from the legislature for additional staff and materials. 

b) Make funding for water-related projects contingent on passage and implementation 
of the plan and ordinance. 

c) Make any state aid to a municipality, public water system or educational institution 
contingent on passage and implementation of the plan and ordinance. 

C. Long Term: 

i. Set up a water conservation products standard list from which water wise certified 
communities could get products at a discount.   

ii. Urge funding agencies to fund such products on a grant or loan basis. 
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5. STRUCTURAL GOVERNMENTAL OVERSIGHT ON DROUGHT  
A. WATER POLICY BODY: The Water Trust Board, the, the Environment Department, or the Energy, 

Minerals & Natural Resources Department could have a Drought Policy & Monitoring 
Bureau/Office 

i. Staff of 3 to 4 with a mix of technical, legal and policy skills. 

ii. Permanent drought strike team controlled from here. 

iii. Policy recommendations continually refined for New Mexico’s water future. 

a) insures the state maintains compliance with all water laws, regulations & compacts 

b) makes recommendations for changes to laws & regulations 

B. NEW DEPARTMENT:  New Mexico currently has various state agencies addressing water and 
drought issues as well as hundreds of dedicated staff in these agencies working in partnership 
addressing these issues. New Mexico lacks a lead agency and a strategic plan. Creating or 
designating a lead agency, a Water Resources or some type of department with a Cabinet 
Secretary, staff, and funding, will serve as the first and necessary step in our efforts to effectively 
address water and drought issues in New Mexico. 

i. Immediate:  

a) The new Governor should issue an Executive Order authorizing the current New 
Mexico Drought Task Force to continue its operations. 

b) The current Drought Task Force should continue in its role until Interim Drought 
Council is appointed.  

ii. Short-Term (2003): 

a) Appoint Interim Drought Council composed of state, federal, tribal, and local 
government representatives as well as representatives from water associations, 
environmental groups, agriculture, tourism, and others impacted by drought.  

b) Introduce legislation to create a department to handle/address all water issues, to 
include mitigating the impacts of, preparing for, responding to, and recovering 
from drought.  

iii. Long-Term (2004):  The new department should: 

a) Consolidate all State water/drought related programs. 

b) Coordinate with Federal, Tribal, and all entities (private and public) affected by 
drought. 

c) Serve as the State’s lead agency to address all water and drought issues.  

6. SUPPORT FOR FEDERAL DROUGHT ASSISTANCE PROGRAMS 

A. Immediate: 

i. No recommendations 

B. Short-Term (2003): 

i. Continued support for funding of existing Federal drought programs. 

a) Letters of support should be sent to the Congressional Delegation for the 
Emergency Conservation Program, Emergency Loan Program and Section 10104 
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of the 2002 farm bill (Assistance for Livestock Producers).  Letters should be sent 
in late January or early February.  

ii. Currently, special appropriations or other funding mechanisms are required to assist 
livestock producers.  As a result, financial assistance is not provided in a timely manner 
and livestock producers have to resort to extreme measures such as liquidating herds or 
provide supplemental feeding earlier than normal. 

iii. Work with Congressional Delegation to create a permanently funded livestock feed 
assistance program.  Section 10104 of the 2002 farm bill authorizes a discretionary 
program to assist livestock producers.  A permanently funded program would allow the 
Secretary of Agriculture more flexibility to provide assistance to livestock producers in a 
timely manner.   

C. Long-Term (2004):   

i. No recommendations. 

7. ECONOMIC & TOURISM ISSUES: 
A. AGRICULTURAL PRODUCERS SUFFERING CROP AND LIVESTOCK LOSSES DUE TO DROUGHT 

i. Immediate 

a) Office of the State Engineer posts sample affidavit to accompany emergency 
surface or ground water application on its web site 

ii. Long-term  

a) Office of the State Engineer makes Water Administration and Technical 
Engineering Resource System (W.A.T.E.R.S.) Project available on web, allowing 
the public easier access to data needed in transfer and application for water rights. 

B. PUBLIC’S NEGATIVE PERCEPTION OF DROUGHT SITUATION IN STATE WILL AFFECT TOURISM. 

i. Develop and distribute a Department of Tourism regression study to help determine effects 
of drought on travel decisions to the state. 

ii. Continue to monitor media coverage in key market areas on drought/wildfires and be 
prepared to employ the Department’s emergency communications plan. 

C. LACK OF CONSERVATION EFFORTS WILL FURTHER DEPLETE WATER RESOURCES IN THE 
HOTEL/MOTEL, RESTAURANT AND RECREATION SMALL BUSINESSES 

i. Promote water conservation techniques within industry including alternative landscaping, 
technical assistance for gray water redirect and tax credits for low flow water fixtures. 

ii. Encourage water conservation practices for the consumer by offering bottled water sales at 
restaurants and multi-day linen service at hotels/motels. 

D. EXTENDED DROUGHT MAY HAVE SUBSTANTIAL IMPACT ON THE SKIING INDUSTRY 

i. Season 2001-2002 shows 30% below 2000-2001ski season, a  $290.0 million hit to the 
state economy.  An extended drought could have serious adverse consequences to NM 
tourism and ski area businesses. 

ii. Most ski areas with snowmaking equipment recycle run-off from their ski slopes, and in 
addition collect surface water and pump groundwater to make snow.  Ski areas should be 
encouraged to purchase and use snowmaking equipment and advertise this capability. 
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E. NM STATE PARKS WERE ADVERSELY AFFECTED BY FOREST FIRES, TEMPORARY PARK CLOSURES, 
FIRE RESTRICTIONS AND LOW LAKE ELEVATIONS. 

i. If the drought continues into 2003, NM State Parks expects revenue shortfalls of $1 million 
for FY03 and $1.25 million for FY04. 

ii. State Parks will ask for Executive and LFC support to implement fee increases for annual 
and daily entrance fees. 

iii. State Parks will request contingency funding to off-set shortfalls to ensure that park 
operations and programs are not drastically affected. 

F. REDUCED REVENUES IMPACTS HIRING OF VACANT SEASONAL AND PERMANENT POSITIONS.  THIS 
RESULTS IN A NEGATIVE IMPACT OF ECONOMIES OF LOCAL COMMUNITIES. 

i. The DFA and LFC budget recommendations can restore funding to cover the projected 
salary and benefit shortfalls. 

G. THE DROUGHT RELATED IMPACTS TO NM STATE PARKS HAS BEEN SUBSTANTIAL.  IF CONDITIONS 
PERSIST WE CAN ANTICIPATE LOWER LAKE ELEVATIONS IN 2003.  ENSURING RECREATIONAL USER 
CONFIDENCE AND ACCESS TO OUR LAKES IS OF TOP PRIORITY IN ORDER TO MINIMIZE VISITATION AND 
REVENUE LOSSES. 

i. State Parks is developing a Drought Response Action Plan (DRAP), which will identify 
both short and long term planning and management strategies for all state parks. 

ii. In the event capital funding sources are depleted as a result of decreased revenues the DFA 
and LFC should recommend contingency funding to off-set shortfalls. 

H. PUBLIC PERCEPTION OF DROUGHT AND IMPACTS TO OUTDOOR RECREATION CAN BE MINIMIZED WITH 
A COMPREHENSIVE MARKETING CAMPAIGN 

i. Promote State Parks through positive marketing campaigns.  Legislative appropriation is 
needed to support this marketing effort. 

ii. Continue new programming promoting water conservation through interpretation and 
education.  

I. AGENCY NOTIFICATION PRIOR TO LAKE RESERVOIR WATER RELEASES IS REQUIRED TO MINIMIZE 
NEGATIVE IMPACTS. 

i. Apprise relevant agencies prior to releases. 

J. THE DISASTROUS WILDFIRES, LOW WINTER SNOW PACK IN 2001-2002, RECORD LOW STREAM FLOWS 
AND NATIONAL FOREST CLOSURES HAVE NEGATIVELY AFFECTED SEVERAL COMMUNITIES IN NEW 
MEXICO RESULTING IN ECONOMIC HARDSHIP. 

i. Promote Federal programs offering assistance in the form of low interest rate loans to 
businesses affected by disasters and drought related impacts. 

ii. Offer qualified businesses that cannot afford more debt tax credits or grant in aid 
programs.
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 
SITUATION UPDATE 

October 9, 2002 
 

 
• These drought conditions continue to have an extreme impact on crop land and livestock operations all over New Mexico.  Wheat planting in 

the State is nearly complete and 84 percent of the crop has emerged.  Very little if any of the wheat is being grazed at this time.  The National 
Agricultural Statistics Service reported that soil moisture is mostly very short throughout the state. 

 
 
SOIL MOISTURE PERCENTAGES FOR WEEK ENDING October 6, 2002 
 
 

 
Very Short 

 
Short 

 
Adequate 

 
Surplus 

 
Northwest 

 
6 

 
50 

 
44 

 
-- 

 
Northeast 

 
12 

 
61 

 
27 

 
-- 

 
Southwest 

 
25 

 
75 

 
-- 

 
-- 

 
Southeast 

 
37 

 
21 

 
42 

 
-- 

 
State 

 
17 

 
52 

 
31 

 
-- 

 
State - Last year 

 
18 

 
46 

 
36 

 
-- 

 
State - 5 Yr Avg. 

 
22 

 
39 

 
38 

 
1 

 
 
• The New Mexico Agricultural Statistics Service Weekly Ag Update Reports the following for the week ending October 6, 2002 that even with 

some scattered showers, rangeland growth was slow due to the low overnight temperatures and were listed as 24% very poor, 46% poor, 
26% fair, 4% good.   

 
• Livestock are still consuming what little growth pastures have received.  Substantial moisture is still badly needed.  Many ranchers will have 

to continue to supplemental feed livestock during the winter months because forage growth is not enough sufficient to carry their livestock 
over the winter.  Ranchers have been weaning and shipping cattle, maintaining tanks, and supplemental feeding in some areas.  Some 
ranchers are still hauling water to livestock.  
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 
ACTION SUMMARY 

 
October 9, 2002 

 
 

• The Governor sent a letter on December 6, 2001, requesting disaster designations for Chaves, Eddy, and Otero counties due to drought conditions. 
 

• On January 8, 2002, Secretary Veneman declared Chaves, Eddy, and Otero counties as disaster areas due to drought.  In accordance with section 321 (a) of 
the Consolidated Farm and Rural Development Act, the following additional areas were named as contiguous disaster counties: DeBaca, Dona Ana, Lea, 
Lincoln, Roosevelt, and Sierra.  Low interest emergency loans were made available for the counties listed above. 

 
• The USDA State Emergency Board met on May 9, 2002, to review the damage assessments from the County Emergency Boards.  The USDA State 

Emergency Board submitted a request to the Governor requesting Secretarial Disaster Declarations for eligible counties to make farm operators in those 
counties eligible to be considered for low-interest emergency loans from the Farm Service Agency. 

 
• The Governor sent a letter to Secretary Veneman on May 14, 2002, requesting a Secretarial disaster declaration for the following counties:  Cibola, DeBaca, 

Grant, Guadalupe, Harding, Hidalgo, Lea, Lincoln, Luna, McKinley, Quay, Roosevelt, San Juan, Sandoval, Union, and Valencia Counties.   All the 
counties in New Mexico, except for Taos, would qualify for low-interest emergency loans if the Secretary makes the disaster declaration as requested by the 
Governor. 

 
• The USDA State Emergency Board met on May 28, 2002 to review damage assessments from the County Emergency Boards.  The USDA State Emergency 

Board Submitted a request to the Governor requesting Secretarial Disaster Declarations for the remaining 13 counties in New Mexico. 
 

• The Governor sent a letter to Secretary Veneman on May 30, 2002, requesting a Secretarial disaster declaration for the following counties:  Bernalillo, 
Catron, Colfax, Curry, Dona Ana, Mora, Rio Arriba, San Miguel, Santa Fe, Sierra, Socorro, Taos, and Torrance.   All the counties in New Mexico would 
qualify for low-interest emergency loans if the Secretary makes the disaster declaration as requested by the Governor. 

 
• Secretary Frank A. DuBois sent letter to Secretary Veneman and the congressional delegation.  Secretary DuBois requested the congressional delegation’s 

support for funding the Livestock Assistance Program authorized in the recent farm bill.  Secretary DuBois requested prompt consideration of Governor 
Johnson’s request for disaster declarations due to drought.  He also requested prompt consideration for emergency grazing on Conservation Reserve 
Program acreage; cost-share assistance for water hauling and emergency cattle transportation; and an extension to the sign-up deadline for the Noninsured 
Crop Disaster Assistance Program.   

 
• The Farm Service Agency initially approved emergency grazing of Conservation Reserve Program acreage for nine counties.  The counties were:  Curry, 

Roosevelt, Colfax, Harding, Union, Santa Fe, Torrance, Quay, and DeBaca.  Press release was issued by FSA on June 11, 2002.  6 additional counties were 
approved for emergency grazing of Conservation Reserve Program acreage.  The counties were Bernalillo, Cibola, Guadalupe, Lea, Mora, and San Juan.  
The Farm Service Agency also approved emergency haying of Conservation Reserve Program acreage in these 15 counties.  CRP haying and grazing 
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authority was to expire August 31, 2002.  However; due to the drought conditions, the Secretary of Agriculture has extended this deadline to November 30, 
2002.  Currently, 319 producers have taken advantage of the emergency grazing of CRP. 

 
• The New Mexico Department of Agriculture implemented the Hay and Pasture Hotline on June 14.  The purpose of the hotline is to provide a data bank for 

buyers and sellers of hay and pasture.  The Hay and Pasture Hotline is available via the web at http://ndmdaweb.nmsu.edu and via a toll free number (1-
866-540-8788). 

 
• On June 17, 2002, Secretary Veneman, approved disaster designations for 29 counties due to losses caused by drought, which occurred from January 1, 

2001, and continuing counties.  The counties are: Bernalillo, Catron, Cibola, Colfax, Curry, De Baca, Dona Ana, Grant, Guadalupe, Harding, Hidalgo, Lea, 
Lincoln, Luna, McKinley, Mora, Quay, Rio Arriba, Roosevelt, San Juan, San Miguel, Sandoval, Santa Fe, Sierra, Socorro, Taos, Torrance, Union, and 
Valencia.  Chaves, Eddy and Otero Counties have already been designated as primary counties for the same disaster.  Consequently, all New Mexico 
counties (except Los Alamos) will now be designated as primary counties due to this disaster. 

 
• The New Mexico Department of Agriculture and the NMSU Cooperative Extension Service sponsored a live webcast on July 8, 2002, to inform producers 

of the tax requirements related to counties declared disaster areas; United States Department of Agriculture programs to assist farmers and ranchers; farm 
credit restructuring; and CPA advice on year-end revenue vs. losses.  Representatives gave presentations from the Internal Revenue Service, the Farm 
Service Agency, and the NMSU College of Agriculture and Cooperative Extension Service.   Approximately 204 individuals at 33 different sites statewide 
attended the workshop.  The presentation was recorded and can be downloaded at http://nmdaweb.nmsu.edu under general information. 

 
• NMSU Cooperative Extension Service sponsored four drought management seminars to provide producers with an overview of drought management 

planning, an examination of rangeland management during and after a drought, tax implications, management options to reduce forage use, investment 
alternatives, and USDA drought emergency assistance. Representatives gave presentations from the Farm Service Agency, the NMSU College of 
Agriculture and Cooperative Extension Service.  The seminars were held on July 29 in Grants, July 30 in Silver City, August 1 in Tucumcari, and August 
15 in Roswell.  The seminars were held from 1 p.m. to approximately 5 p.m. in all locations and will be available as an archived webcast presentation 
through the university’s agricultural communications department (http://cahe.nmsu.edu/extensionlearning/archived.html#drought). 

 
• The Farm Service Agency has implemented the Emergency Conservation Program in Bernalillo, Catron, Chaves, Cibola, Colfax, Curry, De Baca, Eddy, 

Guadalupe, Lincoln, McKinley, Mora, Otero, Rio Arriba, Roosevelt, Sandoval, San Juan, San Miguel, Santa Fe, Sierra, Socorro, Taos, Union, and Valencia 
counties. $2,712,500 is available for cost sharing to eligible agricultural producers for supplying emergency water for livestock, orchards, and vineyards.  
The National FSA office has indicated that New Mexico will receive an additional $1,174,802 in ECP funding for drought which should be enough funds to 
fund the 708 applications received.  The Farm Service Agency is also funding the Emergency Conservation Program in Mora County to assist livestock 
producers in restoring 11 ½ miles of fence destroyed by the Ojo Feliz, Wagon Mound, and Buena Vista fires.  $45,600 has been received. 

 
• Initially, CRP haying and grazing was limited to livestock producers located in counties approved for haying and grazing.  Authority has been granted to 

allow CRP participants to donate, rent, or lease haying privileges or grazing privileges to an eligible livestock producer located in another county or State.  
USDA has developing a website for producers with "need/have" contact information for livestock producers who need hay or haying privileges and CRP 
participants who have hay or haying privileges available.  The website can be accessed at:  (http://www.fsa.usda.gov/haynet). 

http://ndmdaweb.nmsu.edu/
http://nmdaweb.nmsu.edu/
http://www.fsa.usda.gov/haynet)
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• On August 23, 2002, Secretary DuBois sent a letter to Secretary Veneman requesting livestock feed assistance.  The Secretary authorized $150 million in 
feed assistance for Nebraska, Colorado, South Dakota, and Wyoming based on range condition criteria.  Secretary DuBois stated that New Mexico should 
also qualify since it also met the same criteria. 

 
• On October 1, 2002, all County FSA offices in New Mexico began accepting applications for the new Livestock Compensation 

Program (LCP).  LCP is available in 32 counties in New Mexico (the exception is Los Alamos) that were designated primary 
disaster areas for drought in 2001 or 2002.  LCP provides immediate assistance to cattle, sheep, goat, and buffalo producers who 
have been struck by severe drought conditions for livestock owned for 90 days or more before and/or after June 1, 2002.  $752 
million dollars is available nationwide. 
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 
 

IMPACT 
 

PLANNED ACTIONS 
 

TIMELINE 
 

RESPONSIBLE 
AGENCY 

A.  Agricultural 
Producers suffering 
crop and livestock 
losses due to drought. 

1. USDA Secretarial Disaster Declaration. (Short Term)  FSA, NRCS, RDA, CES, 
FSIS, APHIS, FS, NASS, 
FNS, and Governor’s 
office 

 a. USDA County Emergency Boards meet to assess data 
and submits report and data to the USDA State 
Emergency Board. 

  

 b. State Emergency Board reviews county data and 
recommends actions to the Governor 

  

 c. Governor requests declaration from USDA Secretary   
   d. USDA determines which counties are included for 

Secretarial Emergency Disaster Declaration. 
 e. Notify Congressional Delegation about the Governor’s 

disaster request. 
  

 f. Low interest emergency loans will be available to 
qualified applicants for declared disaster counties and 
contiguous counties. 

  

B.  Agricultural 
Producers suffering 
crop and livestock 
losses due to drought 
(continued) 

2. Implement the Livestock Compensation Program (LCP) if 
funding is available.  (Short Term) 

  FSA

C.  Reduced forage and 
water for livestock 

1. Implement the emergency grazing and haying of 
Conservation Reserve Program lands in the State.   Governor 
may have to request the allowance of CRP grazing 
irregardless of county or state lines in times of severe 
drought.  The Governor will only make the request if the 
policy/regulatory change is not made by USDA. (Short 
Term) 

 
 

 
 

 
FSA 
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 
 

IMPACT 
 

PLANNED ACTIONS 
 

TIMELINE 
 

RESPONSIBLE 
AGENCY 

C.  Reduced forage and 
water for livestock 
(continued) 
 

3. Communication, consulation, and cooperation between state, 
federal, and industry organizations to develop monitoring 
and mitigation strategies prior to grazing season on federal 
lands. 

 BLM, FS, NMDA, SLO, 
CES, FSA, NRCS, 
NMDGF 

 
 
 

4. Prepare and provide list of water haulers to agricultural 
producers.  The list should include information so that user 
can determine if they haul potable and/or non-potable water 
and whether they provide both water and hauling service. 
(Short Term) 

 
 

 
NMDA, CES, FSA, Ag 
organizations, NMED 

 5. Implement Hay Hotline.  Provides supply information to 
agricultural producers needing supplemental feed.  Will also 
include listing of individuals that have CRP haying and 
grazing available, if implemented.  (Short Term) 

 
 

 
NMDA, CES, FSA, Ag 
organizations 

 6. Coordinate with New Mexico Department of Game and Fish 
regarding wildlife and agricultural interactions.  Also 
determine strategies to assure balanced habitat needs for 
wildlife and agriculture.  

  NMDGF

D.  Tax implications 
due to herd liquidation 
and other information 

1. Develop and provide workshop(s) to inform agricultural 
producers about tax implications due to herd 
liquidation/culling.  The workshop can also be used to 
inform producers about available assistance/programs 
available due to the drought.  Workshops should also include 
record keeping requirements to participate in programs.  
(Short Term) 

  
NMDA, CES, Ag 
organizations 

E.  Focus on Water 
Supply instead of Water 
Demand (watershed 
restoration) 

1. Manage riparian areas to remove non-native species and 
restore riparian areas to native vegetation.  (Water Supplies 
are being depleted from our stream systems as a result of 
competing non-native vegetation. (Long Term) 

  
SWCD, NRCS and land 
management agencies 
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 
 

IMPACT 
 

PLANNED ACTIONS 
 

TIMELINE 
 

RESPONSIBLE 
AGENCY 

 2. Implement watershed restoration activities on Federal and 
State land – cooperating and collaborating; taking advantage 
of funding programs at all levels.  Actions include but not 
limited to thinning, prescribed and/or natural fire and 
grazing.  (Long Term) 

  

E.  Focus on Water 
Supply instead of Water 
Demand (watershed 
restoration)  (continued) 
 

3. Develop and distribute PSA to news media and agricultural 
organizations in the State explaining the Continuous 
Conservation Reserve Program.  This program has funds 
readily available for providing assistance to producers in 
watersheds to restore riparian areas along seasonal and 
perennial streams. USDA-FSA provides sign up incentives, 
up to 90 percent of eligible cost-share to establish the 
riparian areas, and annual rental payments on the area under 
contract.  (Short Term) 

  
FSA 

F.  Non Impact 1. Keep NM Congressional Delegation and state legislators 
informed on agricultural drought issues. 

 
 

 
NMDA and agricultural 
ogranizations 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 3:  Drinking Water Supply Initiatives  

November 1, 2002 

IMPACT  PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

A. Many water 
systems 
experience system 
failures when 
operating for 
extended periods 
of drought induced 
operation. And  
responses to 
drought 
emergencies have 
been on an ad hoc, 
reactive mode.  

1) 

A. 
B. 

C. 

D. 

E. 

F. 

Make permanent a drought strike team, with state 
experts in financing, water project construction, water 
rights, conservation, and water quality, to:  
Proactively diagnose community water needs, 
Identify the relative severity of the emergency, 
technical options and costs, water rights availability 
and financial capacity in local administrative entities.  
Identify drought vulnerable water systems in need of 
technical assistance, capital improvements or other 
measures to prevent each system from experiencing 
a drought related failure. 
Develop plan of possible actions for each problem 
system, including demand reduction, increased 
storage, increased pumping capacity, system retrofit, 
leak detection or other distribution or infrastructure 
improvements. 
Develop funding for use of these systems to identify 
and implement emergency measures. 
Investigate alternatives for emergency water rights 
transfers from agricultural water users. 

2) Provide $500,000 to fund the drought strike team  

1) NMED  
NMFA 
OSE 
Technical 
Assistance 
Providers:          
NM Rural Water 
Association; 
Environmental 
Finance Center, 
NM Tech; Rural 
Communities 
Assistance 
Corporation; Water 
Utilities Assistance 
Program 

2) Legislature 

1 November 6: 
testify before 
Interim Water 
and NMFA 
Committees’ 
hearing 
2 November 12: 
include in report 
to transition 
team 
3 November 22: 
draft legislation 
4 January, 
2003: introduce 
legislation 
5 March 2003: 
implement the 
team 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 3:  Drinking Water Supply Initiatives  

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

TIMELINE 

B. Funding is 
inadequate to 
address 
drinking water 
needs. 
  

1)  Set aside one-quarter of the legislative 
capital outlay to fund a comprehensive 
program of water drilling and financial or 
technical assistance to communities to 
implement water conservation. 

2) Institute a drinking water trust fund, 
capitalized with an initial infusion of 
general fund money, with additional 
contributions from fees assessed new 
development. 

1) NMFA 
 
 
 
 
2) Water Trust Board 

1 November 6: testify 
before Interim legislative 
hearing 
2 November 12: include in 
report to transition team 
3 November 22: draft 
legislation 
4 January, 2003: introduce 
legislation 
5 March 2003: 
implement the program 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 3:  Drinking Water Supply Initiatives  

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

TIMELINE 

C. New 
methods of 
providing water 
are given 
insufficient 
attention. 
  

1) Augment current water supply methods 
with emerging ones such as 
desalination and overlooked ones such 
as reuse of effluent and greywater. 

2) Allow laundry greywater application 
directly on the ground providing that the 
greywater does not pond, the ground 
has vegetative cover and use of 
phosphate detergents is avoided. 

3) Amend the water banking law to allow 
conjunctive use by the state by storing 
water in underground aquifers. 

4) Develop a research and development    
capacity at the state to further 
advancement of new water supply 
technologies. 

5) Map aquifers, to more fully understand   
surface and underground waters 
interrelationship and the capacity and 
recharge capabilities of aquifers. 

1) OSE 
NMED 
 
 
2) NMED 
 
 
 
 
3) OSE 
 
 
4) OSE 
NM Tech 
 
 
5) NM Tech 

1 November 6: testify 
before Interim Water and 
NMFA Committees’ 
hearing 
2 November 12: include in 
report to transition team 
 
 
 
3 November 22: draft 
legislation 
 
4 January, 2003: introduce 
legislation 
 
 
5 March 2003: 
implement the program 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 3:  Drinking Water Supply Initiatives  

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

TIMELINE 

D. Basic 
information on 
well levels, water 
rates, storage 
capacity and 
delivery 
mechanisms is 
often poor. 
  

1) Conduct a 
comprehensive analysis 
of water providers’ rates 
and their abilities to pay. 

2) Gather well water trend 
data, measuring depth 
from time well drilled to 
present. 

3) Audit public water 
systems’ storage, 
treatment and delivery 
mechanism.. 

1) Drinking Water 
Bureau, NMED  
2) Rural 
Community 
Assistance 
Corporation, 
Environmental 
Finance Center, 
NM Rural Water 
As’n, WUTAP 
3) same as 2) 

1) December 15, 2002 
 
 
2) February 1, 2003 
 
3) February 1, 2003 

E. Water disputes 
taken to court are 
contentious, time 
consuming and 
costly 
 

1. Set up a water alternative 
dispute resolution arm of the 
state’s ADR program.  Direct 
water disputes headed for 
court to first use this other 
means of dispute resolution. 

Department of 
Regulation and 
Licensing 
OSE 

1 November 6: testify before Interim Water 
and NMFA Committees’ hearing 
2 November 12: include in report to transition 
team 
3 November 22: draft legislation 
4 January, 2003: introduce legislation 
5 March 2003: 
implement the program 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 4: Water System Funding Must Have Conservation and Management as a Linchpin 

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

TIMELINE 

A. Reactions to 
water shortages 
usually only feature 
supply options, no 
matter the cost. 
  

The State should adopt a least-cost 
policy. Integrate demand side reductions 
of water use into drinking water supply 
considerations, requiring first the exercise 
of options that are most cost effective. 

OSE 
NMED 
NMFA 
Water Trust 
Board 

1 November 6: testify before Interim Water 
and NMFA Committees’ hearing 
2 November 12: include in report to 
transition team 
3 November 22: draft legislation 
4 January, 2003: introduce legislation 
5 March 2003: implement policy 

B. Responses to the 
drought by public 
water systems vary. 
 

Require each community and public water 
system to develop a water conservation 
ordinance. Measure ordinance progress 
through best management practices such 
as: 
a. Conservation-oriented rate structure  
b. Metering/accounting of all water uses  
c. Leak detection and repair  
d. Water waste prohibition, ordinance, 

enforcement   
e. Installation of water-wise landscaping 
f. Water-efficiency requirements on new 

development  
g. Plumbing and appliance retrofit 

program 
h. Building permit – water linkage 

program 
i. Cooperative agreements among 

entities 

OSE 
 
 
OSE 

1 November 6: testify before Interim Water 
and NMFA Committees’ hearing 
2 November 12: include in report to 
transition team 
3 November 22: draft legislation 
4 January, 2003: introduce legislation 
5 March 2003: 
implement the law 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 4: Water System Funding Must Have Conservation and Management as a Linchpin 

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

 TIMELINE 

C. Communities 
and public water 
systems’ 
adoption of 
drought 
contingency 
plans is rare, 
inconsistent.  

1) Require each community and public water system to 
adopt a drought contingency plan.  Phases of the plan: 
a. Drought Alert: Lower than normal precipitation, 

declining water source 
b. Conservation:  water supply and quality 

deteriorating 
c. Restrictions: continued decline water supply and 

quality  
d. Emergency:  severe water supply problems 

2. Options for enforcing both the water conservation 
ordinance and drought contingency plan: 
a. OSE greatly expand its education and oversight 

functions, using an added $300,000 from the 
legislature for additional staff and materials. 

b. Make funding for water-related projects contingent 
on passage and implementation of the plan and 
ordinance. 

c. Make any state aid to a municipality, public water 
system or educational institution contingent on 
passage and implementation of the plan and 
ordinance. 

OSE 
 

1 November 6: testify 
before Interim Water 
and NMFA 
Committees’ hearing 
2 November 12: 
include in report to 
transition team 
3 November 22: draft 
legislation 
4 January, 2003: 
introduce legislation 
5 March 2003: 
implement the law 
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 
Issue 4: Water System Funding Must Have Conservation and Management as a Linchpin 

November 1, 2002 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

 TIMELINE 

Water 
conservation 
products need a 
push via price 
discounts. 

Set up a water conservation products standard list – 
toilets, pumps, showerheads, front-loading wash 
machines – from which water wise certified communities 
can get products at a discount. Urge funding agencies to 
fund such products. 

OSE 
NMED 
EFC-NM Tech 

August 1, 2003 

Metering has 
been found to 
be an effective 
way to reduce 
water demand. 

Require metering of all water users. Administrative 
discretion of the State Engineer 

OSE December 1, 2003 
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 

IMPACT PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

A. An assessment of 
drought-related 
environmental impacts 
should be conducted for the 
state to define qualitatively 
and quantitatively problems 
for planning purposes and 
critical decision-making. 

                                                     Wildlife 
The assessment will be conducted to:  
a) Identify baseline conditions, major potential impacts, and offer an evaluation 

of findings and considerations of alternatives to alleviate negative impacts.  
b) Identify alternatives that involve systems control should be evaluated for 

their: speed (how quickly stressors or disturbances can be eliminated), 
precision (the ability to achieve a desired outcome), reliability (conditions 
under which management approaches succeed or fail), and cost efficiency.  

c) Summarize findings and present in regional management plans.  

 
1, 2, 3, 4, 5, 
11, 12, 14 

 

B.  During periods of 
drought, reduced in-stream 
flow may affect endangered 
species of aquatic plants 
and animals. 

1. Prior to drought, develop prioritized list of possible drought affected habitats 
for endangered  
species of aquatic plants and animals. 
2. Based on priority areas, develop alternatives for sustaining existing habitat 
or developing  
emergency habitats for targeted species.  Provide briefing for Governor on T & 
E species obligations. 
3. Prior to drought, initiate partnerships with local water users and regulatory 
agencies in priority  
areas to develop emergency alternatives for in-stream flow manipulation.  

ALL   

C. During periods of 
drought, low stream or 
lake levels may cause 
fishing opportunities to 
diminish. 

  

1. Develop partnerships with major water users to develop alternatives for 
providing emergency water transfers to affected lakes and/or streams.  

1, 2, 6, 8, 12 
NM Game 
and fish, US 
Fish and 
Wildlife 
Service 

 

D.  Reduction in income on 
private drought affected fish 
and wildlife-based 
enterprises  

1. Assist in developing economic analyses, by climatic regions, to reflect 
reduced private hunting and fishing revenues for 25%, 50%, 75% reduction 
in hunting and fishing opportunities.  

2. Provide enterprise stabilization training sessions for private fish and wildlife-
based enterprises, emphasizing drought contingency planning for the 
enterprise.  

 

13  
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 
PLANNED MITIGATION ACTIONS 

IMPACT PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

E. While flows may be 
adequate to sustain aquatic 
plants and animals during 
the irrigation season 
(except when flows are 
excluded from natural 
channels), they often 
become critically low at 
other times. Extensive 
manipulation of flows 
through large reservoirs 
and irrigation canals serves 
to disrupt the continuity of 
aquatic habitats in time and 
space, often precluding the 
existence of an attractive 
perennial fishery. Habitat 
simplification and 
fragmentation often results 
from regulated flows 
leading to altered 
ecological functions, 
different levels of biological 
organization, and reduced 
biological diversity. This 
may also contribute 
significantly to the demise 
of numerous taxa of fish. 

1. Several alternative approaches exist for the establishment of in-stream 
flows that would sustain aquatic life forms, including during periods of 
drought. These alternative approaches should be assessed for their 
applicability to different situations and locations in New Mexico, with 
emphasis on areas of impaired habitat and areas vulnerable to 
cumulative stress.  

2. Initiate discussions with local water users in priority areas to assess 
alternatives for in-stream flow.  

ALL  

F.  Many populations of big 
game species respond to 
drought conditions through 
reduced reproductive and 
survival rates and 
increased mortality rates. 

1. Examine alternatives for reducing competitive land uses during periods of 
drought.  

2. Consider careful reduction of big game species populations in areas where 
concerns of forage resource damage arise due to sustained periods of 
drought.

1, 2, 3, 11, 
14 
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 
PLANNED MITIGATION ACTIONS 

IMPACT PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

Land uses such as 
livestock grazing can 
exacerbate the effect of 
drought through 
competition for limited 
resources. Drought 
conditions may reduce the 
amount of available wildlife 
drinking water, affect the 
amount of usual food 
supply for wildlife species 
and may cause species to 
migrate to areas of 
adequate food and water. 
Drought conditions may 
also reduce grain 
production at waterfowl 
preserves. All of these 
items may increase the 
incidence of wildlife 
depredation on private 
interests. 

drought. 

3. Develop priority list of waterfowl preserves vulnerable to drought 
induced feedstock reductions. From priority list, develop waterfowl 
feeding alternatives, including local farmer emergency agreements.  

4. Continue NMDGF wildlife depredation program. Emphasize public 
education programs to address wildlife survival and hunting restrictions 
during drought.  

5. Prior to drought, determine the effect of alternative hunting seasons on 
the compensatory response of populations of drought affected species.  
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 
PLANNED MITIGATION ACTIONS 

IMPACT PLANNED ACTIONS RESPONSIBLE 
AGENCY* 

TIMELINE 

G.  Fish habitat conditions 
may deteriorate at some 
sites during times of drought 
and preclude recreational 
fishery management 
programs that are reliant on 
hatchery produced fish. 
There may be insufficient 
water to produce fish at 
existing hatcheries. 

1. If necessary, temporarily curtail fish stocking programs where habitat 
conditions become unsuitable for species of stocked fish.  

2. If necessary, curtail hatchery production and reallocate inventory of fish to 
alternative recreational fishing sites.  

3. Reengineer hatchery water delivery systems to provide technical solutions 
to possible water quality problems.  

1, 2  

H.  Loss or impairment of fish 
and wildlife resources, 
fragmented ecosystems and 
animal populations; altered 
ecosystem functions and 
energy pathways; reduced 
productivity. 

1. Implement corrective and compensatory adjustments through fishing and 
hunting regulations  

2. Conduct public education programs.  

1, 2  

I.  Unfavorable public opinion 
and public concern about fish 
and wildlife conservation and 
preservation, along with 
environmental protection. 

1. Enhance sport-fishing opportunities by stocking hatchery-produced fish where 
habitat conditions permit.  
2. Employ aquaculture to secure and enhance the status of nongame species of 
fish including state and federal listed endangered species.  

1, 2  
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 

IMPACT   PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

J.  Discussion of 
general drought 
impacts if there is a 
“normal” moisture 
year in 2003 or if 
drought conditions 
are similar to 2002: 

 

  

 

 

 

1.  In a “normal year: 

a) The Pecos and Rio Grande flows will still be below normal and operations will 
have to undertaken to protect the Silvery Minnow and potentially the Pecos 
Blunt Nose Shiner.  NM Game and Fish and US Fish and Wildlife will 
continue to utilize the Rock Lake Hatchery and Dexter National Fish 
Hatchery.  These agencies will also partner with City of Albuquerque and 
other local governments and agencies. 

b) Continued low river flows will affect recreational fishing by limiting or 
eliminating opportunities. 

c) Anticipate continued human/wildlife interactions and depredation.   

d) Game animal populations will continue to be reduced due to decreased 
habitat.  Anticipate increases and decreases in allowable hunting to conserve 
populations. 

  

 

K.  It is assumed the 
effects of drought are 
cumulative on wildlife 
species, hence one 
year of normal will 
not alleviate all 
effects experienced 
in 2002.  Drought 
conditions similar to 
2003 would have a 
multiplied effect. 

  

1.  In a drought year similar to 2003: 

a) Increased depredation, especially from bear, elk and deer. 

b) Increased supplemental feeding will be required to maintain migratory 
waterfowl. 

c) Increased restrictions on the Rio Grande will greatly impact endangered 
species.  Endangered species issues will become more divisive.   Anticipate 
additional litigation affecting agricultural and domestic water use. 

d) Anticipate bear, elk and deer populations to be greatly reduced but to remain 
viable. 
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 

PLANNED MITIGATION ACTIONS 

IMPACT   PLANNED ACTIONS RESPONSIB
LE AGENCY 

TIMELINE 

 

L.  Drought increases wildland 
fire danger to extreme 
conditions for an extended 
period of time.  The fire 
season, which normally runs 
from May 1 to July 15th each 
year, starts earlier and lasts 
longer.  Agencies responsible 
for wildland fire management 
need fire danger and climate 
data to plan actions.  

                                  Wildland Fire 
1. Monitor fire danger conditions in the field.   

2. Coordinate collection and analysis of fire season data at 
the Southwest Coordination Center (SWCC).  SWCC will 
assure data quality through testing and calibration of 
Remote Automated Weather Stations (RAWS).    

3. Identify data gaps and install RAWS sites.  Install RAWS 
site in northeastern New Mexico.  

4. Utilize the Energy Release Component (ERC) chart 
published by the SWCC to monitor and compare fire 
danger potential by year. Disseminated fire season data 
through the SWCC website. 

5. Assume “normal” winter/spring precipitation will not 
alleviate all the effects of 2002 drought. There may be a 
period when fire danger is as intense as 2002 but for a 
shorter time.  

6. Assume a drought similar to 2002 would have a 
multiplied effect.  Expect an earlier, longer and more 
intense fire season.  At the height of the fire danger, 
anticipate higher elevation spruce-fir forests will burn with 
an unprecedented intensity beyond fire suppression 
capabilities. 

 

Federal land 
Management 
agencies 
responsible 
for wildland 
fire 
management; 
Southwest 
Fire 
Management 
Board; NM-
EMNRD, 
Forestry 
Division. 

 

Year-round; 
Critical from 
March through 
July 
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 
PLANNED MITIGATION ACTIONS 

IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 

 TIMELINE 

M.  Increased fire 
danger results in more 
fires and increased 
acres burned.  The 
probability of ignition 
increases.  Wildland 
fires are more intense 
and spread more 
rapidly.  Wildland fires 
are larger and harder 
to control.  The threat 
to firefighter and public 
safety increases.    

2003:  In a “normal” 
year, expect several 
fires +1000 ac. With 2 
or 3 fires threatening 
communities.  Expect 
large fires in pinon – 
juniper forest type due 
to insect damage. 
Anticipate average 
state emergency fund 
costs of $3.7 million. 

In a drought year 
similar to 2002 expect 
several large fires that 
threaten communities.  
Anticipate up to 20 
homes and structures 
could be destroyed 
and more than 2000

1.  Fire Prevention: 

a) Conduct aggressive fire prevention media campaign to reduce 
the number of careless human caused fires.  Educate the 
public through media, workshops, signage, patrols and law 
enforcement.   

b) Federal and state agencies, and local governments 
implement fire restrictions and closures as fire danger 
increases.  Maintain a statewide survey of federal, state and 
local government fire restrictions on the EMNRD, Forestry.   

c) Division website to promote coordination of fire restrictions. 
Utilize law enforcement to encourage responsible stewardship 
by citizens.  Utilize a multi-agency task force approach to 
investigate difficult or persistent incidents. 

d) In a drought year similar to 2002, anticipate extensive and 
extended closures of federal lands.  Closures will also effect 
State Parks such as Fenton Lake and Hyde.  Work with 
federal land management agencies to focus closures to 
minimize impact to rural economies, such as the Cumbres Y 
Toltec train near Chama, NM.   

e) Implement local government ordinances requiring defensible 
space in new developments and new construction.  See 
National Fire Protection Association, Ruidoso, NM and Santa 
Fe county for example ordinances 

2..  Fire Pre-suppression: 

a) Conduct fire pre-suppression activities to promote wildland 
fire training, equipment and agency commitment.  Provide 
wildland firefighter and fire department training to promote 
national wildland fire qualification standards.   

  
 
Year round 
 
 
 
 
 
 
 
 
 
 
 
 
 
July through 
March 
 
 
 
 
 
 
 
 
 
 
 
As incidents 
occur 
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citizens could be 
affected by 
evacuations that last 
more than three days.  
Lack of fire 
suppression resources 
will result in no action 
on large fires burning 
in remote areas.  
Anticipate state 
emergency fund 
obligations of $25.0 
million with a final cost 
of $10.0 million. 

b) Provide federal grants to fire departments to improve wildland 
fire equipment and organization.   

c) Develop Resource Mobilization Plan agreements between 
EMNRD and local governments to provide statewide 
mobilization of qualified structural firefighting resources for 
wildland/urban interface fires. 

3.  Suppression: 

a) Prioritize firefighter and public safety for all fire suppression 
operations.  Initial attack fires aggressively but provide for 
safety first!   

b) Develop extended attack teams for each Interagency Zone 
Dispatch area to support initial attack efforts.   
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IMPACT   PLANNED ACTIONS RESPONSIBLE
AGENCY 
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N.  Increased 
fire danger 
increases the 
probability of 
large forest 
stand 
replacement 
fires that can 
catastrophically 
effect 
watersheds and 
threaten 
communities.  
Public safety is 
threatened.  
Property and 
natural resource 
loss can be 
severe.  

. 

1. Prioritize fire incidents.  Control all new fire starts.  Keep fire 
smaller.  Prioritize escape fires near communities where public 
safety and property are threatened.  Give priority to watersheds 
that directly serve community water systems.  Consider fires in 
remote locations a lower priority. 

2. EMNRD will notify NM-Department of Public Safety, State Police 
and other affected state agencies when a wildland fire threatens 
public safety.  Coordinate evacuation operations with the wildland 
fire Incident Management Teams.   

3. Implement the State of New Mexico “Twenty Communities 
Strategy” and the federal National Fire Plan to prioritize fuels 
reduction and defensible space work in communities most at risk 
from catastrophic wildland fires.  Recognize that making 
communities safer is a long term project that can only be 
accomplished through partnerships with federal and state 
agencies and local governments working with citizens in their 
backyards, with communities in the wildland/urban interface and 
with resource agencies in the forest lands.  Community 
leadership is very important.  Projects should be design at the 
lowest level. 

4. Continue to implement the Forest Legacy program through 
EMNRD, forestry to purchase conservation easements to reduce 
development in high risk communities threatened by 
development. 

EMNRD-
Forestry, DPS-
EOSS & federal 
land 
management 
agencies 

Year round 
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O.  Drought can also affect forest health 
including susceptibility to insects and 
disease.  Large stands of insect mortality 
have occurred in Northern New Mexico that 
will greatly increase fire danger. 

2003: In a normal year anticipate trees will 
regain some live fuel moisture and be less 
prone to crown fires.  Also, trees will increase 
in vigor and withstand insect attacks.   

In a drought year similar to 2002 anticipate 
increased mortality due to insect and disease 
epidemics.  Expect community protection and 
restoration projects will be halted due to high 
fire danger.  Tree seedling and nursery stock 
sales will be reduced due to concerns about 
water availability 

Public agency costs for wildland fire 
suppression and burned area rehabilitation 
can be very high.  Private citizen costs to 
replace private property and rehabilitate 
burned areas can be beyond their capability 
and result in off property, down stream 
impacts. 
Watersheds throughout the state are 
susceptible to damage by catastrophic fire 
and insect and disease infestations because 
forests are too dense.  Forest restoration 
projects on National Forests are slowed due 
to an elaborate review and implementation 
process 

1.  Recognize wildland fires are a natural process.  
Consider fire use and prescribed fire to reintroduce fire 
into the forest ecosystem. 

2.  Conduct mid-summer and late fall aerial and ground 
survey to identify location and extent of insects and 
disease outbreaks.  Extensive control projects that spray 
insecticides will be prohibitive due to cost and 
environmental concerns.   Homeowners and businesses 
may to spray specimen trees at a cost of $20 to $120 per 
tree.  Provide forest insect and disease management 
information to private landowners on 
www.nmforestry.com 

3.  Consider fire use and prescribed fire to reintroduce a 
normal fire cycle into the ecosystem. Prescribed fire is a 
controversial issue.  Mitigate by training prescribed fire 
practitioners at the New Mexico Fire Use Training 
Academy.  Agencies have completed a update of 
procedures to be used in coordinating prescribed fire 
activities, especially at high fire danger levels. 

4.  Review impacts and implementation of federal laws 
such as the Endangered Species Act and the National 
Environmental Planning Act. Consider streamlined review 
and implementation processes.  (Wildlife/Wildfire, O) 

5.  Design projects at the community level to gain public 
support for local forest restoration projects.  Utilize the 
Community Restoration Act to promote community-based 
projects.  

6.  Promote small diameter forest product industries to 
reduce the cost of treatments and strength the 
economies of rural forest-based communities. 

EMNRD-
Forestry, 
DPS-EOSS 
& federal 
land 
management 
agencies 

As incidents 
occur 

 

 

http://www.nmforestry.com/
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P.  Public agency 
costs for wildland 
fire suppression 
and burned area 
rehabilitation can 
be very high.  
Private citizen 
costs to replace 
private property 
and rehabilitate 
burned areas can 
be beyond their 
capability and 
result in off 
property, down 
stream impacts. 

1.  Implement and perform wildland fire suppression agreements. 
Conduct “Unified Command” on multi-jurisdictional fires.  Complete 
a Delegation of Authority agreement with Incident Management 
Teams and monitor performance.  Develop cost share agreements 
to clarify agency obligations.  Appoint Agency Representatives and 
participate in incident strategy sessions. 

2.  Promote interagency cooperation and coordination.  Conduct 
interagency planning and operations at the Interagency Zone 
dispatch level and emphasize, “closest unit attack” and the sharing 
of fire suppression resources.  

3.  NM-EMNRD, Forestry and  NM-Department of Public Safety, 
Office of Emergency Services and Support coordinate request for 
aid from the Federal Emergency Management Agency (FEMA) 
when wildland fire threatens to become a major disaster.  Work 
with citizens if FEMA  disaster assistance is available for 
individuals. 

4.  Provide emergency assistance to landowners impacted by 
effects of intense fire to prevent erosion using the Emergency 
Watershed Program.  Work with USDA, Natural Resource 
Conservation Service and New Mexico Soil and Water 
Conservation Districts to provide technical and cost share 
assistance.  Utilize successful model in Otero County conducted on 
the 2002 “Penasco Fire”. 

Federal land 
management 
agencies and 
EMNRD, 
Forestry 
Division. 

As incidents 
occur 
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Q. Wildland 
fire 
resources 
are limited 
and may not 
provide 
adequate 
staffing for 
extreme fire 
danger 
conditions. 

1.  Utilize EMNRD, Forestry Inmate work Camp minimum-security inmates 
for addition hand crew firefighting resources, especially during the early 
fire season when federal resources are normally less available. 

2.  Preposition additional firefighting resources from out of state or out of 
region to increase overall capacity.  Prioritize scare resources including 
Type I “Hot Shot” hand crews, overhead, and air resources.  

3.  As incidents occur, coordinate state and federal agencies responsible 
for wildland fire to allocate scare resources to priority incidents through the 
Multi-Agency Coordination Group (MAC Group) 

4.  Utilize agreements between EMNRD and federal agencies responsible 
for wildland fire management to tap national resources regardless of 
incident jurisdiction.  Coordinate state resources through the NM-
Department of Public Safety, Office of Emergency Services and Support.   
Implement operations plan to utilize National Guard as firefighters, and for 
helicopter operations for crew transport medical evacuations and water 
drops. Preposition Helicopter Manager to enable use of National Guard 
helicopters. 

5.  NM-EMNRD, Forestry and  NM-Department of Public Safety, Office of 
Emergency Services and Support coordinate requests  for aid from FEMA 
to preposition additional federal firefighting resources for state incidents. 

6.  As fire danger levels increase to very high to extreme conditions, stop 
the use of prescribed fire to avoid the potential for escape fires that would 
compete for the same resources as a normal fire suppression event.    

Federal land 
management 
agencies and 
EMNRD, 
Forestry 
Division. 

March through 
July 

 

 

As incidents occur
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A.  Public’s negative 
perception of drought 
situation in state will have 
negative effect on tourism 

Department of Tourism: 
 
1.  The New Mexico Department of Tourism will complete and distribute a regression 
analysis on the potential affects of drought and wildfires on tourism in New Mexico.  
Analysis will be provided to policy makers and industry once it is completed.   
 
2.  Fulfillment and visitor information centers will advise visitors on available 
alternative activities, including outdoor recreation. 

 
3.  Develop informational handout on available alternative activities, including outdoor 
recreation. 

 
4.  Pop-up message and/or link on NMDOT website on available alternative 
opportunities. 

 
5.  Develop partnership with the NM Broadcasters Association to produce PSAs 
featuring the Governor on in-state attractions. 

 
6.  Monitor key market media coverage to determine when to implement NMDOT 
crisis communications plan (similar to the NMDOT response to the Cerro Grande 
Fire). 

 
7.  Monitor visitor information center visitation numbers and the inquiries on a monthly 
basis. 

 
8.  Develop and distribute water conservation brochures to visitors and through 
payroll to NMDOT employees. 

 
9.  NMDOT to provide input prior to National Park, Forest, and Monument closures 
due to the negative economic impact to tourism-related businesses. 

 
10.  NMDOT will request discussion on drought issues during industry board 
meetings.  

 

New Mexico 
Department of 
Tourism 
(NMDOT) 

 
 
Fall/Winter 
2002 
 
 
Ongoing 
 
 
Ongoing 
 
 
Spring 
2003 
 
Ongoing 
 
 
Ongoing 
 
 
 
Winter 
2002 
 
Ongoing 
 
 
Ongoing 
 
 
Completed 
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11.  Work with the Office of the State Engineer and the State Environment 
Department to develop a program to provide technical assistance to tourism related 
businesses for the implementation of gray water usage and redirection/recycling.  

 
Winter 
2002 

B. Lack of 
conservation 
efforts will further 
deplete water 
resources in the 
hotel/motel, 
restaurant and 
recreation small 
businesses 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.  Hotel/Resorts: 
 

     a.  Promote alternative landscaping 
 

     b.  Recommend tax credits for the installation of low flow toilets.  May require 
legislation and local ordinance changes.   
 

     c.  Recommend mandating multi day linen use  
 

     d.  Promote gray water storage and redirect. 
 

     e.  Encourage routine swimming pool maintenance/water management and 
redirect. 

 
2.  Restaurants: 
 
     a.  Recommend drinking water made available only upon request. 

 
     b.  Encourage use of paper coverings to limit linen use andwash.  Make 

disposable tableware available as an option; possibly offer meal discounts 
who opt for disposable tableware. 
 

     c.  Promote alternative landscaping within industry. 
 

     d.  Recommend tax credits for the installation of low flow toilets.  May require 
legislation.   
 
 

New Mexico 
Department 
of Tourism 
with 
cooperation 
from hotel 
industry  
 
 
 
 
 
 
New Mexico 
Department of 
Tourism with 
cooperation 
from restaurant 
industry 
 
 
 
 
 
 
 
 

 
 
Ongoing 
 
Winter 
2003 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
 
 
 
Ongoing 
 
Ongoing 
 
 
 
Ongoing 
 
Winter 
2003 
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C.  Extended drought 
may have substantial 
impact on the skiing 
industry 

     e.  Encourage bottled water sales and make available disposable wash towels at 
table.  
  

 
3.  Recreation Small Businesses: 
 
     a.  Recommend public land/water-use permit credits to allow businesses in 

affected areas (rafting companies, concessionaires, etc.) to recoup costs.  
Close cooperation with federal land agencies required. 
 

     b.  Provide information for emergency low interest loans through the Small 
Business Administration and other entities. 
 

     c.  Make marketing grants available when drought period is over.  The NMDOT 
offered a one-time Emergency Tourism Assistance grant program to drought 
affected local governments and non-profits through a special appropriation in 
2002. 

d. Small Business Development Centers provide free consultation/assistance on 
business adaptation/diversification. 

 

1. Skiing Industry: 
a. Season 2001-2002 shows 30% below 2000-2001 ski season.  Fiscal 

impact was estimated at $290.0 million to state economy.  [NM 
Business Weekly, Oct. 11-17, 2002, pages 5 and 21].  An extended 
drought could have serious adverse consequences to NM tourism and 
ski area businesses. 

b. Most ski areas with snowmaking equipment recycle run-off from their ski 
slopes, and in addition collect surface water and pump groundwater to 
make snow.  Ski areas should be encouraged to purchase and use 
snowmaking equipment and advertise this capability. 

 
 
 
 
New Mexico 
Department of 
Tourism with 
cooperation 
from the 
recreation 
small 
businesses 

Ongoing 
 
 
 
 
 
Winter 
2003 
 
 
Ongoing 
 
 
Completed 
 
 
 
Ongoing 
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D.  Based on FY02 
revenue and visitation 
actuals, State Parks is 
projecting FY03 and FY04 
shortfalls in camping, 
entrance and boating 
revenue sources.  This is 
primarily attributed to 
drought related conditions: 
forest closures, park 
closures, fire restrictions 
and low lake elevations.  
As a result, the NM State 
Parks is projecting a $1.0 
million shortfall for FY03 
and a $1.25 million 
shortfall for FY04.  
 
 
  
 
 
E.  Reduced revenues will 
impact hiring of seasonal 
positions and filling 
permanent positions that 
may become vacant.  
These dollars not spent on 
salaries will have a 
negative impact on the

 
New Mexico State Parks Division: 
 
1.  Determine strategies to be implemented in order to minimize  projected revenue 
shortfalls for FY03 and FY04 while maintaining essential visitor services.   

a. Request DFA and LFC to recommend contingency funding, subject to Agency 
certification and DFA approval, in the amount of $1.0 million in FY03 and 
$1.25 million in FY04 from the Legislature to offset shortfalls.   

b. If identified funding listed under (a.) above is not possible, State Parks would 
request Executive and Legislative support for State Parks to implement fee 
increases related to annual entrance passes and daily entrance permit fee’s.  
The fee increases would assist the division in off-setting revenue shortfalls 
and still meet essential customers’ needs.  Any proposed increases would 
need support from the Legislature, preferably in the form of a memorial 
directing State Parks to assess its fee structure and implement any needed 
increases. 

c. Request funding through the Executive Emergency Declaration(s) related to 
drought impacts on NM State Parks.  Each declaration could provide up to 
$750,000.   

d. If the above funding plans are not possible the State Parks would be required 
to scale down the operating budget to near critical levels for FY03 in the 
amount of $1.0 million and $1.25 in FY04.   These cuts will come out of the 
Other Category (4211 through 4971).  By doing this park operations and 
programs will be drastically affected.  

  
1.  The DFA and LFC budget recommendations can restore funding to cover the 
projected salary and benefit needs for State Parks.  The division is facing an 
approximate $600,000 plus shortfall in FY 03 and nearly $700,000 for FY 04.  These 
projected shortfalls though not specifically drought related can be offset with a special 
appropriation or some form of contingency fund and will thus lessen other drought 
related shortages. 
 
 

 

 

EMNRD; DFA; 
LFC 

 

 

 

 

 

 

 

 

 

 

EMNRD; DFA; 
LFC 
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economies of the local 
communities near state 
parks.   
 
 
F.  The drought related 
impact to NM State Parks 
has been substantial.  If 
these conditions continue 
we can anticipate lower 
lake elevations in the 
summer of 2003.  
Ensuring recreational user 
confidence and access to 
our lakes is of top priority 
in order to minimize 
visitation and revenue 
losses. 
 

 
 
 
 
 
1.  State Parks is currently developing a Drought Response Action Plan (DRAP).  
This plan will identify both the short and long term planning & management strategies 
for all state parks.  State Parks will divert all available fiscal resources to meet the 
physical needs for adequate public access to state parks (i.e. boat ramps, roads, 
parking areas, facilities).  Available funding sources to address these needs come 
from Operating Budget, Governmental Gross Receipts Taxes (GGRT) and state 
boating funds: boat excise, boat registration and motorboat fuel tax.  If these funds 
are reduced as a result of drought related impacts, the ability to fund park and lake 
access needs will be limited.  In this event, we recommend the following: 

 
a. DFA and LFC need to recommend contingency funding, subject to Agency 

certification and DFA approval, in the amount of $750,000 from the 
Legislature to offset shortfalls.  The funding should be made available for both 
FY 03 and FY 04. 

 

 

 

EMNRD (State 
Parks) 

G.  Public perception of 
drought and the 
subsequent impacts to 
outdoor recreation is of 
primary concern.  
Ensuring recreational user 
confidence and access to 
our parks is key to 
minimizing  visitation and 
revenue losses. 
 
Reduced visitation will 
also impact local

1.  Public perception about drought related conditions is of paramount concern, as 
such we must promote our parks through comprehensive advertising and marketing 
campaigns.  State Parks has never been appropriated advertising and marketing 
budget, this would be required in order to meet this challenge.  As such, we 
recommend the following: 
 

a. Legislative appropriation of $500,000 to NM State Parks for advertising and 
marketing the entire State Park system.  This money will be used to promote: 
alternative park uses; organize & promote more special events at all parks; 
promote non-lake park utilization; off-set sensationalized negative national 
publicity and; promote educational programs regarding water conservation 

 
b The drought is noted on the State Parks’ home page in multiple ways We

NM State 
Parks 
 
 
 
 
EMNRD; DFA; 
LFC 
 
 
 
 
State Parks 

 
 
 
 
 
 
 
 
 
 
 
 
Completed 
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businesses reliant upon 
these parks for livelihood.  
This could result in 
reduced jobs and state 
revenues in the form of 
taxable income and gross 
receipts.  The impact will 
be greatest in rural areas 
that are also most reliant 
on tourism for their income 
and tax base.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

highlight the most recent changes to our lakes, link to lake level and fire 
restriction information, and remind visitors to use caution in our parks. 

 
c. Develop partnerships and reciprocal links with chambers of commerce and 

convention and visitors bureaus statewide. If a Web user happens upon one 
of these chamber or CVB sites, they can link to the State Parks site for up-to-
date information about the drought. 

 
d. State Parks has issued numerous drought-related press releases.  These 

press releases emphasize the positive aspects of recreational opportunities 
available to the public and address solutions and options for the public.  
These releases are posted to the Web site. These releases were sent to 
regional media outlets; a number were sent statewide as well as to 
neighboring states. 

 
e. A strategic marketing plan for all 31 state parks focusing on alternative park 

usage is underway.  This plan includes: expansion of park sponsored special 
events (concerts, biking events, competitive athletic events, star parties, 
discovery weekends, story-tellers, etc.), interpretive and educational 
programs; promotion of non-lake parks; promotional campaigns (7 days for 5 
day charge, extended stay during off season) and; regional touring specials.    

 
f. Fact sheets regarding park specific related issues were developed and 

distributed at the park level, local chambers and RV and boat dealers. 
 

g. A number of interpretive/educational programs focused on water issues.  
 
 
 
 
 
 
 

 
 
 
State Parks 
 
 
 
 
State Parks 
 
 
 
 
 
 
State Parks 
 
 
 
 
 
 
State Parks 
 
 
State Parks 
 
 
 
 
 
 
 

 
 
 
Completed 
 
 
 
 
Completed 
and on-
going 
 
 
 
 
Underway 
 
 
 
 
 
 
Completed 
& on-going 
 
On-going 
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H.  Lake Reservoir water 
releases occur in order to 
meet downstream 
irrigation demands.  
Negative impacts due to 
insufficient notice to 
involved agencies prior to 
draw down can be 
substantial.   
 

1.  Communication is key.  All agencies with vested interests at lake reservoirs should 
be apprised about water releases prior to irrigation districts calling for water to allow 
the agencies to minimize public impact and protect resources – such as move boat 
docks; issue salvage orders to increase bag limits to minimize fish waste; and issue 
public service announcements so visitors can plan trips.  Clear communication will 
minimize impacts on all parties and enhance public perception. 
 
 
 
 

BOR, U.S. 
Army Corps of 
Engineers, 
Irrigation 
Districts, State 
Parks, Game 
and Fish 

I.  The disastrous wildfires 
in Northern New Mexico 
and the closing of Carson 
National Forest and Santa 
Fe National Forest in May-
July 2002 have had an 
economic impact on the 
small businesses that are 
dependent upon visitors 
who enjoy the recreational 
opportunities the forests 
provide. Visitors into the 
communities had greatly 
declined and as a 
consequence the 
opportunity for those 
businesses to earn their 
livelihood was diminished.  
The Cumbres and Toltec 
Railroad ended their 2002 
season with a net loss of 
$1 5 millon when

1. There are Federal programs designed to assist businesses that have been 
impacted by a natural disaster. Following are the programs and a brief overview of 
each program. 
 
     a.  Assistance Programs for Businesses: 
 Economic Adjustment (Title IX) Program 
 Agency: 
 (Economic Development Administration 
 US Department of Commerce) 

 
$3,129,000 for disaster mitigation and recovery will be available to 
support selected hazard prone communities (areas subject to natural 
disasters) including Project Impact communities (communities 
recognized for taking actions on their own to mitigate) designated by 
the Federal Emergency Management Agency FEMA), for capacity 
building and mitigation activities in areas that are EDA eligible. In 
addition to the eligibility criteria set forth in EDA's regulation's at 13 
CFR Chapter III (64 FR 5347, February 3, 1999 and 64 FR 69867, 
December 14, 1999) these communities must have experienced a 
natural disaster or be located in natural hazard prone areas.  

     

 
 
 
 
 

 
 
 
 

NM 
Emergency 
Mgmt. 
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compared with last years 
figures. Their passenger 
count last year was 
56,000. This year the 
railroad had 23,000 
passengers, a decline of 
60%. The low level of 
mountain runoff in the 
spring impacted river 
outfitting companies on 
the Rio Grande and Rio 
Chama. Estimates of 
revenue loss have been 
as much as 85% over last 
year. Skier visits statewide 
have shown a decline of 
22.12% from 2000/2001 to 
2001/2002. 
 
There are six various 
drought declarations open 
for various counties in 
New Mexico. Under these 
declarations SBA loans 
are available to small 
businesses dependent 
upon agriculture 
producers affected by the 
drought.  
 
There are also two 
disaster declarations for 
wildfires occurring in

     b.  Business and Industrial Loan Program 
 Agency: 
 (Rural Development, Rural Business-Cooperative Service USDA) 
 

The Business and Industry Guarantee Loan Program helps create jobs 
and stimulates rural economies by providing financial backing for rural 
businesses. This program guarantees up to 80 percent of a loan made 
by a commercial lender. Loan proceeds may be used for working capital, 
machinery and equipment, buildings and real estate, and certain types of 
debt refinancing. The primary purpose is to create and maintain 
employment and improve the economic climate in rural communities. 
This is achieved by expanding the lending capability of private lenders in 
rural areas, helping them make and service quality loans that provide 
lasting community benefits. This program represents a true private-
public partnership. 

 
      c.  Economic Injury Disaster Loan 
 Agency: 
 US Small business Administration (SBA) 
 

This program requires a disaster declaration from the governor to make 
the program available to businesses in New Mexico. 

 
         If a small business has suffered substantial economic injury, 

regardless of physical damage, and is located in a declared disaster 
area, the business may be eligible for financial assistance from the 
U.S. SBA. 

 
Small businesses and small agricultural cooperatives that have 
suffered substantial economic injury resulting from a physical disaster 
or an agricultural production disaster designated by the Secretary of

USDA (Rural 
Development-
Rural 
Cooperative 
Service) 
 
 
 
 
 
 
 
 
 
 
 
NM Economic 
Development 
Department; 
SBA 
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TOURISM AND ECONOMIC IMPACT ASSESSMENT SUB-GROUP 
PLANNED MITIGATION ACTIONS 

IMPACT PLANNED ACTIONS RESPONSIBLE 
AGENCY 

TIMELINE 

several Northern New 
Mexico counties and those 
counties adjacent to 
Colorado counties 
declared for wildfires. In 
both of these declarations, 
SBA offers working capital 
loans to assist small 
businesses that suffered 
financial losses due to the 
fires. These loans are 
intended to help the small 
business to meet normal 
operating expenses that 
cannot be met as a result 
of the fires.  
 
As of October 16, 2002 
there were 87 applications 
issued from the SBA to 
businesses in New Mexico 
requesting them. Of the 
87, 59 were for wildfires 
and 28 for drought. The 
SBA has received 15 
applications back and has 
approved loans to 7 
businesses totaling 
$420,800. The remaining 
are either pending or have 
not been approved.  

Agriculture may be eligible for the SBA’s EIDL. Substantial economic 
injury is the inability of a business to meet its obligations as they mature 
and to pay its ordinary and necessary operating expenses. The loan 
provides relief from economic injury caused directly by the disaster and 
permits the business to maintain a reasonable working capital position 
during the period affected by the disaster. 

 
The SBA provides EIDL assistance only to those businesses that could 
not obtain credit elsewhere. The SBA can provide up to $1.5 million in 
disaster assistance to a business. The interest rate cannot exceed 4 % 
per year. The term of these loans cannot exceed 30 years.  

 
 
2.  Many small businesses reliant upon tourism trade have shown substantial 
decreases in revenues.  In many cases they cannot afford more debt, regardless of 
low interest rates. All programs would be dependent on annual funding 
appropriations. As drought conditions intensify, appropriations may be increased or 
initiatives may be established for new legislation. When extreme drought occurs and 
which clearly over extends the state’s capacity for relief, congressional action should 
be pursued. The following recommendations are state assistance programs for 
consideration:  
 

a. Tax credits to businesses affected by drought. 
b. Grant in Aid programs to qualified businesses most          impacted by drought.   
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Drought Planning Group Members 
 
 
 

NEW MEXICO DROUGHT TASK FORCE 
 

MONITORING WORK GROUP 
 

AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 
 

DRINKING WATER, HEALTH AND ENERGY IMPACT ASSESSMENT SUB-GROUP 
 

WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 
 

TOURISM AND ECONOMIC IMPACT ASSESSMENT SUB-GROUP
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NEW MEXICO DROUGHT TASK FORCE 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Betty Rivera 
Chair 

Energy, Minerals & 
Natural Resources Dept. 
1220 South St Francis 
Drive Santa Fe, NM 

87505 

505-476-3200  505-476-3220 BRivera@state.nm.us 

Thomas Turney Office of the NM State 
Engineer 

P.O. 25102 
Santa Fe, NM 
87504-5102 

505-827-6091  505-827-6188 tturney@seo.state.nm.us 

Frank DuBois NM Dept. of Agriculture 

Box 30005 
MSC 3189 

Las Cruces, NM 
88003 

505-646-3007  505-646-8120 fad@nmda-bubba.nmsu.edu 

Ernesto Rodriguez Dept. of Public Safety 
Office of Emergency 

Management 

13 Bataan Blvd. 
P.O. 1628 

Santa Fe, NM 
87504-1628 

 

505-476-9606  505-476-9637 erodriguez@dps.state.nm.us 

mailto:BRivera@state.nm.us
mailto:tturney@seo.state.nm.us
mailto:fad@nmda-bubba.nmsu.edu
mailto:erodriguez@dps.state.nm.us
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NEW MEXICO DROUGHT TASK FORCE 

NAME ADDRESS TELEPHONE FAX E-MAIL 

John D’Antonio Environment Department 
1190 St. Francis Drive  

Runnels Bldg. 
Santa Fe, Nm  

87505 

505-827-2855  505-827-2836 John_D’Antonio@nmenv.state.nm.us 

Dave Miller Office of the Governor  
4th Floor  

Santa Fe, NM 87503 

505-827-3000  505-827-3026 dmiller@gov.state.nm.us 

 

mailto:Peter_Maggiore@nmenv.state.nm.us
mailto:dmiller@gov.state.nm.us
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MONITORING WORK GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

David Lucero 

Chairperson 

NM Dept. of Agriculture 

MSC 5600 
Box 30005 

Las Cruces, NM  
88001 

505-646-4929  505-646-3303 dlucero@nmda-bubba.nmsu.edu 

Charlie Liles 

& 

Ed Polasko 

National Weather 
Service 

2341 Clark Carr Loop, SE 
Albuquerque, NM 

87106 

505-243-0702  505-244-9151 charlie.liles@noaa.gov 

Dan Murray US Dept. of Agriculture 
Natural Resource Conservation 

Service 
6200 Jefferson, NE 
Albuquerque, NM 

87109 

505-761-4436  505-761-4462 dmurray@nm.nrcs.usda.gov 

Scotty Abbott US Dept. of Agriculture 
Farm Service Agency 

6200 Jefferson, NE 
Albuquerque, NM 87109 

 

505-761-4912  505-761-4934 Scotty.Abbott@nm.usda.gov 

mailto:dlucero@nmda-bubba.nmsu.edu
mailto:charlie.liles@noaa.gov
mailto:dmurray@nm.nrcs.usda.gov
mailto:Scotty.Abbott@nm.usda.gov
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MONITORING WORK GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Scott Waltemeyer US Geological Survey 

4510 Indian School, NE 
Albuquerque, NM 87110 

505-262-5353  505-262-5398 sdw@usgs.gov 

Ted Sammis NM State University 
Agr. & Hort. Dept. 

Box 30003-MFC3Q 
Las Cruces, NM 

88003 

505-646-2104  505-646-6041 tsammis@nmsu.edu 

Bill Ewing 

 

Dept. of Public Safety 

P.O. 1628 
Santa Fe. NM 87504 

505-476-9615  505-471-5922 bewing@dps.state.nm.us 
 

Jerry Wall US Dept. of Interior 
Bureau of Land Mgmt. 

435 Montano, NE 
Albuquerque, NM 

87107 

505-761-8750  505-761-8911 jerry_wall@blm.gov 

Don Gallegos Corps of Engineer 

4101 Jefferson Plaza, NE 
Albuquerque, NM 87109 

505-342-3383  505-342-3195 Donald.J.Gallegos@Spa02.usace
.army.mil 
 

 

mailto:sdw@usgs.gov
mailto:tsammis@nmsu.edu
mailto:jjerry_wall@twrol.com
mailto:Donald.J.Gallegos@Spa02.usace.army.mil
mailto:Donald.J.Gallegos@Spa02.usace.army.mil
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MONITORING WORK GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Chic Spann and 
 

Vernon Ely 

US Dept. of Agriculture 
Forest Service 
517 Gold, SW 

Albuquerque, NM 87102 

505-842-3880  505-842-3801 Cspann@fs.fed.us 
 

Vely@fs.fed.us 
 

Dennis Romero Interstate Stream Commission 
Springer Square Building 
121 Tijeras, Suite 2000 

Albuquerque, NM 87102 

505-841-9494  505-841-9484 dromero@ose.state.nm.us 
 

 
 

 

mailto:Cspann@fs.fed.us
mailto:Vely@fs.fed.us
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Scotty Abbott 
Chairperson 

US Dept. of Agriculture 
Farm Service Agency 
6200 Jefferson, NE 

Room 211 
Albuquerque, NM 87109 

505-761-4912  505-761-4934 Scotty.Abbott@nm.usda.gov 

Ricardo Rel 
Asst. 

Rita McFarland 

NM Dept of Agriculture 
MSC-3GSD 
P.O. 30005 

Las Cruces, NM 
88003-8005 

505-646-5152  505-646-1774 RRel@nmda-bubba.nmsu.edu 

Charlie Jankiewicz US Dept. of Agriculture 
Forest Service 

1474 Rodeo Road 
Santa Fe, NM 87504 

505-438-7828  505-438-7834 cjankiew/r3_santafe@fs.fed.us 

Viola Sanchez US Dept. of Interior 
Bureau of Reclamation 

505 Marquette, NE 
Suite 1313 

Albuquerque, NM 
87102 

505-248-5388  505-248-5356 vsanchez@uc.usbr.gov 

Bernie Chavez US Dept. of Interior 
Bureau of Land Mgmt. 

P.O. 27115 
Santa Fe, NM 87502 

505-438-7668  505-438-7426 bchavez@nm.blm.gov 

mailto:Scotty.Abbott@nm.usda.gov
mailto:rel00@ibm.net
mailto:cjankiew/r3_santafe@fs.fed.us
mailto:vsanchez@uc.usbr.gov
mailto:bchavez@nm.blm.gov
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Robert Jenks 

Andrew Ortiz 

NM State Land Office 

P.O. 1148 
Santa Fe, NM 87504-1148 

505-827-5793  505-827-5711 bejenks@solo.state.nm.us 

aortiz@slo.state.nm.us 

Paul Guiterrez NM Farm & Ranch Bureau 
12304 Morrow, NE 

Albuquerque, NM 87176 
P.O. Box 37302 

Albuquerque, NM 87176 

505-875-6042  505-883-9564 paulg@rt66.com 

Debra Hughes NM Assoc. of Conservation 
Districts 

163 Trail Canyon Rd. 
Carlsbad, NM 88220 

505-981-2400  505-981-2422 nmacd@dellcity.com 

Jimmie Hall Production Credit Assoc. of NM 

3915 Carlisle, NE 
Albuquerque, NM 87190 

505-883-5600  505-883-7395 Jimmie.hall@mail.farmcreditba
nk.com 

 

Bob Grieve NM Emergency Mgt. 

13 Bataan Blvd. 
P.O. 1648 

Santa Fe, NM 87504 

505-476-9611  505-476-9637 bgrieve@dps.state.nm.us 

mailto:bejenks@solo.state.nm.us
mailto:aortiz@slo.state.nm.us
mailto:paulg@rt66.com
mailto:nmacd@dellcity.com
mailto:Jimmie.hall@mail.farmcreditbank.com
mailto:Jimmie.hall@mail.farmcreditbank.com
mailto:bgrieve@dps.state.nm.us
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AGRICULTURAL IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Craig Runyan NM Coop Extension Service 

P.O. 30003 
Dept. 3AE 

NMSU Ext. Plant Sci. 
Las Cruces, NM 88003 

505-646-1131  505-646-8085 crunyan@nmsu.edu 

M. James Narvaez Elephant Butte Irrigation District 
 

530 S Melendres 
P.O. Box 1509 

Las Cruces, NM 88004 

505-526-6671  505-526-8391 jnavaez@ebid-nm.org 
 

George Chavez US Dept. of Agriculture 
Natural Resource Conservation 

Service 
6200 Jefferson, NE 
Albuq.,NM 87109 

505-761-4421  505-761-4462 fchavez@nm.nrcs.usda.gov 

 

mailto:crunyan@nmsu.edu
mailto:jnavaez@ebid-nm.org
mailto:fchavez@nm.nrcs.usda.gov
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Ken Hughes 

 
Chairperson 

Local Government Division 
NM Dept. of Finance & Admin. 

Bataan Memorial Bldg., Ste. 201 
Santa Fe, NM 87501 

505-827-4370  505-827-4948 khughes@dfa.state.nm.us 

Keith Melton Environmental Finance Center, 
NM Tech 

901 University Ave. SE 

Albuquerque NM 87106 

505-272-7015   505-272-7203

Haywood Martin 

Richard Rose 

Construction Programs Bureau, 
NM Environment Dept. 

P.O. 26110 
Santa Fe, NM 87502 

  

505-827-2797 

  haywood_martin@nmenv.state.nm.us 

richard_rose@nmenv.state.nm.us 

Bill Ewing NM Emergency Mgmt. Ctr. 

P.O. 1628 
Santa Fe, NM 87504 

505-476-9615  505-476-9637 bewing@dps.state.nm.us 

Connie Amidon 

 

NM Dept. of Health 
Behavioral Services Division 

P.O. 26110 
Sante Fe, NM 87502-6110 

505-827-2656  505827-0097 camidon@doh.state.nm.us 

mailto:adarilek@seo.state.nm.us
mailto:haywood_martin@nmenv.state.nm.us
mailto:bewing@dps.state.nm.us
mailto:ggallego@rdasun2.rurdev.usda.gov
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DRINKING WATER, ENERGY AND HEALTH IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Matt Holmes NM Rural Water Users Assoc. 

3413 Carlisle, NE 
Albuquerque, NM 87110 

505-884-1031
800-819-9893 

505-884-1032 matt@nmrwa.org 

 

Joe Quintana MidRegion  Council of 
Governments 

317 Commercial, NE, Suite 300 
Albuquerque, NM 87102 

505-247-1750  505-247-1753 jquintana@mrgcog.org 

Catalina Muniz Rural Community Assistance 
Corp.  

811 St. Michael's Dr., Suite 202 
Santa Fe, NM 87505 

505-983-5074  505-983-2338 cmuniz@rcac.org 

Erik Galloway NM Environment Department 
Drinking Water Bureau 

P.O. 26110 
Santa Fe, NM 87502 

505-827-1400
ext. 1034 

 

505-827-7545 erik_galloway@nmenv.state.nm.us 

 

 

Craig O’Hare City of Santa Fe 
Water Conservation Program 
PO Box 909, Santa Fe NM 87505 

505-955-6319   

mailto:matt@nmrwa.org
mailto:jquintana@mrgcog.org
mailto:cmuniz@rcac.org
mailto:erik_galloway@nmenv.state.nm.us
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Fred Rossbach 

Chairperson 

Energy, Minerals & Natural 
Resources Dept. 
Forestry Division 

 
1220 South St. Francis Drive 

Santa Fe, NM 87505 

505-476-3346  505-476-3330 frossbach@state.nm.us 

Bill Hays 

 

NM Dept. of Game & Fish 

P.O. 25112 
Santa Fe, NM 87504 

505-827-7905  505-827-7910 bhays@state.nm.us 

Bill Ewing NM Emergency Mgmt. 
P.O. 1628 

Santa Fe, NM 87504 

505-476-9615  505-476-9637 bewing@dps.state.nm.us 

David Seery US Dept. of Agriculture Natural 
Resource Conservation 

Service 

6200 Jefferson, NE 
Albuquerque, NM 87109 

505-761-4486  505-761-4462 david.seery@nm.nrcs.usda.gov 

John Romero US Dept. of Agriculture Forest 
Service Santa Fe National 

Forest 

1474 Rodeo Rd. 
Santa Fe, NM 87504 

505-438-
78401 

505-438-7834 jromero03@aol.com 

mailto:m_hatch@gmfsh.state.nm.us
mailto:sguinn@dps.state.nm.us
mailto:dmurray@nm.nrcs.usda.gov
mailto:amatarrese@aol.com
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WILDLIFE AND WILDFIRE IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Bill Walker US Dept. of the Interior Bureau 
of Indian Affairs 

 
P.O. 1667 

Albuquerque, NM 87103 

505-346-7109   505-346-7512

Jim Silva US Dept. of the Interior Bureau 
of Land Mgmt. 

P.O. 27115 
Santa Fe, NM 87502 

505-438-7422  jsilvanm.blm.gov 

David Coss NM State Land Office 
310 Old Santa Fe Trail 

P.O. 1148 
Santa Fe, NM 87504-1148 

505-827-5739  505-827-5711 dcoss@slo.state.nm.us 

 

Paul Tashjian US Dept. of the Interior  Fish & 
Wildlife Service 

 
P.O. 1306 

Albuquerque, NM 87103 

505-248-7958  505-248-7950 paul_tashjian@fws.gov 

Bill Waterbury US Dept. of Agriculture Forest 
Service- Southwest Regional 

Office, Fire and Aviation 

333 Broadway, SW 
Albuquerque, NM 87102 

505-842-3418 
mobile:  

505-362-7026 

505-842-3806 wwaterbury@fs.fed.us 

mailto:bchavez@nm.blm.gov
mailto:bjenks@slo.state.nm.us
mailto:paul_tashjian@fws.gov
mailto:fsmith@state.nm.us
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TOURISM & ECONOMIC IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Tommy Mutz 

Chairperson 

NM State Parks 
 

PO Box 1147,  
Santa Fe, NM 87504 

505-476-3366  505-476-3361 tmutz@state.nm.us 

Ken Britt Living Desert State Park 
 

PO Box 100 
Carlsbad, NM 88220 

505-887-5516  505-885-4478 kbritt@state.nm.us 

Terry Bone NM Association of Counties 
 

613 Old Santa Fe Trail 
Santa Fe, NM 87505 

505-820-8136  505-983-4396
or  

505-982-4396 

tbone@nmcounties.org 

Bill Ewing DPS/OESS 
 

PO Box 1628 
Santa Fe, NM 87504 

505-476-9615  505-471-5922 bewing@dps.state.nm.us 

Cecilia Matic National Park Service 
 

PO Box 728 
Santa Fe, NM  87504 

505-988-6011  505-988-6013 Cecilia_matic@nps.gov 
 

Karen Wentworth Economic Development Dept
 

1100 St. Francis Dr 
Santa Fe, NM 87505 

505-827-2020  505-827-0328 Karen@edd.state.nm.us 

Patrick Gannon Economic Development Dept.
 

1100 St. Francis Dr 
Santa Fe, NM 87505 

505-827-2790  505-827-0328 Patrick.Gannon@state.nm.us 

Jim Stein Department of Tourism 
 

491 Old Santa Fe Trail 
Santa Fe, NM 87505 

505-827-7347  NA Jim.stein@state.nm.us 

mailto:tmutz@state.nm.us
mailto:kbritt@state.nm.us
mailto:tbone@nmcounties.org
mailto:tgorman@dps.state.nm.us
mailto:Cecilia_matic@nps.gov
mailto:Karen@edd.state.nm.us
mailto:Patrick.Gannon@state.nm.us
mailto:Jim.stein@state.nm.us
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TOURISM & ECONOMIC IMPACT ASSESSMENT SUB-GROUP 

NAME ADDRESS TELEPHONE FAX E-MAIL 

Michael W. Cook Rural Economic Development 
Through Tourism (REDTT) 

 
Box 30003, MSC 3HRTM, 

Las Cruces, NM 88003-8003 

505-646-8009 
 

505-646-8100 miccook@nmsu.edu 
 

Lance Cherry NM State Parks 
 

PO Box 8369,  
Albuquerque, NM 87198 

505-841-4748  505-841-4781 Lcherry@state.nm.us 

Dr. Terry Jones NMSU/HRTM 
 

Box HRTM  
Las Cruces, NM 88003 

505-646-8009  505-646-8100 terrjone@nmsu.edu 
 

Bill Fulginiti NM Municipal League 
 

1229 Paseo de Peralta 
P.O. Box 846 

Santa Fe, NM 87504 

505-982-5573  505-984-1392 bfulginiti@nmml.org 
 

Regina Romero NM Municipal League 
 

1229 Paseo de Peralta 
P.O. Box 846 

Santa Fe, NM 87504 

505-982-5573  505-984-1392 rromero@NMML.org 

Debbie Scott Tourism Assoc NM (TANM) 
 

3700 Osuna Rd. NE, Ste 603 
Albuquerque, NM 87109 

345-5553 
 
 

345-5373 Tanmexec@swcp.com 
 

 

mailto:miccook@nmsu.edu
mailto:Lcherry@state.nm.us
mailto:terrjone@nmsu.edu
mailto:bfulginiti@nmml.org
mailto:rromero@NMML.org
mailto:Tanmexec@swcp.com
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