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AUTHORITY 
 
The authority for the administration of the waters of the Gallinas River is rooted in the 
State Engineer’s broad authority to administer water rights and is specifically provided 
by NMSA 1978, sections 72-3-1 (1919) [Water Districts; creation; change; sub-districts] 
and 72-3-2 (1907) [District water master; appointment; removal; duties].  Administration 
in the Gallinas River was established by declaration of the Gallinas River Water Sub-
District of the Pecos River Stream System filed as Order 19.26.11, which became 
effective August 29, 2003. (see attached order). The Gallinas River Water Master 
Guidelines used were interim in nature and relied on the principles of adaptive 
management. Adaptive management is a type of administration pursuant to which the 
water master may modify his initial approach to the administration on the basis of the 
results of that approach. 
 
 
GENERAL 
 
The Gallinas River during the 2006 irrigation season had a water master administering 
the flows for the third time since becoming a water master sub-district. The entire 
operation was a year of extremes, with as low as 1.5 cfs total flow in the Rio Gallinas in 
June to a flow of 338 cfs in August. The upper reaches of the Gallinas River had 
essentially no snow pack; therefore, there was no runoff and the Gallinas River was 
reliant on natural precipitation. The Rio Gallinas was extremely low in flow until 
the weekend of July 4th when the summer monsoons began. There was quite a bit of 

tension as all three major acequias in the middle river and the city of Las Vegas, desired 
to divert maximum amounts of water even when there was only 1.0 to 1.5 cfs in the 
river.  The flows stayed below normal well into the middle of July. In fact the mean 
flows dipped below the 78-year average in mid July then on August 1 the rains began 
and re-occurred with enough frequency to maintain good flows. The base flows 
throughout the latter part of the season on the river were the best in nearly a decade even 
though April through June were low in precipitation.  The months from July through 
October were the wettest on record.  The Las Vegas FAA reported 13.348 inches of 
precipitation April 1 thru October 31, see table on page 12. 
 
 
 
 
 
 
 
 

 4



 
 
 
 
 
 
 
 
 
 

 
    Gallinas River June 19, 2006.  Flow measured at USGS gage near Montezuma 1.5 cfs. 
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  Gallinas River August 21, 2006.  Flow measured @ USGS gage near Montezuma, 338 
cfs. 
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Gallinas River at GR-29 POD San Agustin Ditch 08/21/06 below USGS Gage @ 
Lourdes, 56.8 cfs. 
 
Many delivery and diversion points were inspected on a regular basis and adjusted as 
required to administer the flows where needed. All parties were cooperative during the 
entire season. The flows were above normal late in the season from mid July through 
October 31st, also in the latter part of the season, some ditches opted not to divert due to 
the natural precipitation and no need to irrigate saturated ground, therefore there was a 
little more flexibility on the rotation schedule toward the end of the season in late 
September and October.   
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GR-17 POD Gallinas Canal Storage and Irrigation Company Diversion Point 
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GR-23 POD Acequia Madre de Los Romeros Diversion and Desague back to Rio 
Gallinas  
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GR-25 POD Acequia Madre de Las Vegas Point of Diversion 
 
Frank Armijo, the water treatment supervisor for the City of Las Vegas, was very 
responsive and most cooperative during periods of low flow when the city was asked to 
reduce their diversions. His responsiveness made the river easier to manage and assisted 
in the delivery of water where it needed to be delivered. 
 
Bo Read was the water superintendent for Storrie Project once again. There was good 
communication and cooperation with him and the project during the runoff, which 
allowed for maximum utilization of the storage at Storrie Lake by releasing early for 
their other lakes and ponds and curtailing early releases when flows dropped to a certain 
level allowing for more water to be stored safely yet preventing the lake from spilling.  
The project at the beginning of the irrigation season had a pretty grim outlook as far as 
releases and storage.  However, as it turned out Storrie Lake ended up very near the 
storage capacity reported prior to releases in the spring of about 17,000 acre-feet. 
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The Rio de Las Gallinas Acequia Association re-elected the president during the 
summer. Joseph Padilla is again the president of the RGAA, a former professional 
administrator for a Las Vegas school system for many years. His approach to the hard 
issues of water is that of a professional administrator who approaches with a trouble 
shooting and problem-solving attitude and in doing so tries to find common ground to 
develop resolutions. With that approach, most problems in this water sub-district can be 
solved or agreements can be reached.  Mr. Padilla was of great assistance to the water 
master in physical labor that was always graciously given without any question or 
complaint even though at times this became quite intrusive on his personal time.  Mr. 
Padilla is always discussing ways to better the system with the Water Master, whether 
increasing efficiency or other alternative methods of administration of the river and 
conserving the great resource of the Gallinas River.  This year there was an alternate 
administration plan that included rotation between the acequias and the city receiving a 
percentage of the river as designed by Max Chavez, he created the rotation schedule and 
it was followed throughout the irrigation season.  Mr. Chavez was the previous water 
master who participated in the RGAA spring meeting and created the schedule which 
was discussed at the RGAA April meeting, the minutes follow this report due to inquiry 
as to why the river was managed as it was in 2006.   

In this report is a table indicating estimated diversion amounts for the 2006 irrigation 
season. The diversion amounts indicated are below the USGS gage on the river above 
Montezuma. The city's diversions are metered all other diversions are without 
instrumentation or measuring devices and are estimated based on flow or current meter 
measurements when possible. The city diverted 2400 acre-feet from January 1 thru 
October 31 and maintained close to 90% storage from August through the rest of the 
season. Storrie Lake reached a maximum storage level on May 31st of 17,000 acre-feet 
prior to releases and a carry-over on November 1st of 17,500 acre-feet or 80% of the 
storage right. 

All acequias had more than a full supply in terms of total diversions throughout the latter 
part of the season. Only Gallinas Canal was curtailed and received less delivery and in 
August when the flows were quite high, received more. 
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The USGS gage on the river above Montezuma recorded a total of 10,466 acre-feet from 
April 1 thru October 31. The flows were significantly below average until August and 
then were above average, a year of extremes, with much water late in the year. The base 
flows were enough for water to reach the confluence with the Pecos River during the 
later part of the summer.  

PRECIPITATION 
 
Monthly precipitation totals at Las Vegas FAA for 2006 irrigation season: 

 Inches

April 0.002

May   1.25

June 1.58

July 1.75

August 6.20

September 0.93

October 1.63

TOTAL 13.35
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V

Apr May Jun Jul Aug Sep Oct Total EST. IRR. AC. 2006
acre-ft acre-ft acre-ft acre-ft acre-ft acre-ft acre-ft

Gallinas near Montezuma 254 219 178 1053 6700 1408 654.6 10466.6
City of Las Vegas 123 131 103 456 399 194 203 1609
Gallinas Canal 0 0 0 10 60 50 40 160 580
Storrie Canal 0 0 0 103 4867 87 0 5057

ACEQUIA MADRE DE LOS VIGILES 31 21 18 116 330 258 99 873 180
AGAPITO VIGIL DITCH 3 2 2 10 27 22 8 74 15
GRZELACHOWSKI DITCH 10 6 5 35 100 79 30 265 55
ACEQUIA MADRE DE LOS ROMEROS 35 24 20 130 368 289 110 976 200
ASYLUM DITCH 4 3 2 16 45 36 14 120 25
NUESTRA SENORA DE LOS DOLORES DE LAS 11 8 7 42 120 94 36 318 65
ACEQUIA MADRE DE LAS VEGAS 12 8 7 45 128 100 38 338 70
ROUNDHOUSE DITCH 15 10 8 55 155 122 47 412 85
PAPEN DITCH 10 6 5 35 100 79 30 265 55

Rio Gallinas near Lourdes 244 302 242 236 2294 563 508 4389

Lower River Diversions 125 180 120 200 210 195 180 1210 250
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This rule was filed as Order No. 19.26.11 
 
 TITLE 19 NATURAL RESOURCES AND WILDLIFE 
CHAPTER 26 SURFACE WATER 
 PART 11 DECLARATION OF THE GALLINAS RIVER WATER SUB-DISTRICT OF THE 

PECOS RIVER STREAM SYSTEM 
 
 19.26.11.1 ISSUING AGENCY: Office of State Engineer 
("OSE"). [19.26.11.1 NMAC - N, 8/29/03] 
 
 19.26.11.2 SCOPE: 
[RESERVED] [19.26.11.2 
NMAC - N, 8/29/03] 
 
 19.26.11.3 STATUTORY AUTHORITY: Section 72-2-8 NMSA (1997 Rep].) authorizes the 
OSE to develop, adopt, and promulgate all rules necessary to implement and administer the provisions of 
the Water Code. [19.26.11.3 NMAC -N, 8/29/03] 
 
 19.26.11.4 DURATION: 
Permanent. [19.26.11.4 NMAC - 
N, 8/29/03] 
 
 19.26.11.5 EFFECTIVE DATE: August 29, 2003, unless a later date is cited at the end of 
a section. [19.26.11.5 NMAC -N, 8/29/03] 
 
 19.26.11.6 OBJECTIVE: 
[RESERVED] [19.26.11.6 NMAC - 
N, 8/29/03] 
 
 19.26.11.7 DEFINITIONS: 
[RESERVED] [19.26.11.7 NMAC - N, 
8/29/03] 
 
 19.26.11.8 DECLARATION OF GALLINAS RIVER WATER SUB-DISTRICT OF THE 
PECOS RIVER STREAM SYSTEM: The State Engineer for the State of New Mexico ("State Engineer") 
is authorized by statute to divide the state in conformity with the drainage areas into water districts for the 
purpose of performing the essential governmental function of apportioning water among appropriators 
under the laws of the State of New Mexico. The State Engineer is authorized to appoint a water master 
who will have immediate charge of such apportionment of waters. 
[19.26.11.8 NMAC - N, 8/29/03] 
 19.26.11.9 STATUTORY AUTHORITIES FOR DECLARATION OF GALL]NAS RIVER 
WATER SUB-DISTRICT 

A.  New Mexico law declares that all natural water flowing in streams and 
watercourses, whether such be perennial, or torrential, within the limits of the state of New Mexico, belong 
to the public and are subject to appropriation for beneficial use. NMSA 1978, §72-1-1 (1907). 

B.  The State Engineer has a statutory duty to provide general supervision of waters 
of the state and of the measurement, appropriation, distribution thereof and such other duties as required. 
NMSA 1978, §72-2-1 (1907). 

C.  The State Engineer has the responsibility for appropriation of the State's waters 
in accordance with the laws of the state. NMSA 1978, §72-2-] (1907); Const. Art. XVI, §2. 

D.  The State Engineer is authorized to establish water districts upon any stream 
system within the State of New Mexico as necessary for the economical and satisfactory apportionment 
of said waters. NMSA 1978, §72-3-I (1907). 

E.  The State Engineer is authorized to divide a stream system into sub-districts, 
each of which said sub-district shall be designated by a distinct name. NMSA 1978, §72-3-1 (1907). 
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F.  The State Engineer is authorized, if in his opinion it is in the interest of public 
safety or the best interest of water users in a water district, to appoint a water master who shall have 
immediate charge of the apportionment of waters in his district under the general supervision of the state 
engineer, and shall so appropriate, regulate and control the waters of such water districts so as to prevent 
waste. NMSA 1978, §72-3-2 (1907). 

 

15.26.11.10FINDINGS OF FACT: 
  A. The United States District Court for the District of New Mexico handed 

down a decree on May 9, 1933 entitled "The United States of America, Plaintiff, vs. Hope 
Community Ditch, et al., Defendants, No. 712 Equity," defining the rights of several parties 
to the use of water along the Pecos River in New Mexico and some of its tributaries, among 
which is the Gallinas River. 

B.  On May 6, 1935, said court relinquished jurisdiction of said case to the 
State Engineer. 
C.  In order to properly apportion the waters of the Gallinas River in 

San Miguel and Guadalupe Counties, New Mexico, the establishment of a water sub-
district for those waters and the appointment of a water master in and for said water sub-
district of the Pecos River Water District is necessary. 

D.  The amount of water flowing in the Gallinas River is finite and varies 
year to year based on annual spring run-off, which is dependent on annual precipitation. 

E.  The City of Las Vegas, numerous acequia associations ("Acequias"), 
Gallinas Canal Storage and Irrigation Company, and Storrie Project Water User's 
Association ("Storrie Project") are all water users of the Gallinas River. 

F.  Adjudication of water rights along the Gallinas River has not been 
completed. 
G.  Recent droughts in the State of New Mexico have created a water 

shortage crisis in the Pecos River Stream System, including the Gallinas River. 
H.  The shortage of water on the Gallinas River is a problem affecting the 

citizens of San Miguel and Guadalupe Counties. 
I.  By letter dated March 19, 2003, Storrie Project requested that the 

State Engineer administer the water in the Gallinas River. 
J.  By letter facsimiled May 19, 2003, several Acequias requested that the 

State Engineer administer the water in the Gallinas River. 
K.  On January 20, 1956 the Pecos River Water District was declared by 
the State Engineer. 
L.  Creation of a water sub-district and appointment of a water master for 

the Gallinas River is needed to ensure public safety and that the interests of each water user 
are protected so that they receive the water to which they are entitled. 
[15.26.11.10 NMAC - N, 8/29/03] 

 
 15.26.11.11 CONCLUSIONS OF LAW: 

A.  Water Sub-District Creation and Appointment of Water Master 
(I) The State Engineer concludes that in the interest of public safety and in the 

interest of water users, the GALLINAS RIVER WATER SUB-DISTRICT should be formed 
and a water master appointed on a permanent basis, so as to administer the waters of the 
Gallinas River, a tributary of the Pecos River Stream System, in accordance with New Mexico 
law. 

(2) The GALLINAS RIVER WATER SUB-DISTRICT water master shall have 
immediate charge of the apportionment of waters in the water sub-district under the general 
supervision of the State Engineer, and shall appropriate, regulate and control the waters of the 
water sub-district so as to prevent waste. 

B.  Administration of Affected Water Rights 
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(1) The State Engineer concludes that the immediate administration of water 
rights on the Gallinas River is necessary for the protection of the public, protection of prior 
water rights, and the prevention of waste. 

(2) The State Engineer concludes that the water master of the water sub-district 
created by this Order shall apportion the waters of the sub-district in accordance with the 
guidelines, existing or future regulations, manuals, directions, and supervision provided by the 
State Engineer. 

(3) Additional instructions to the water master for the apportionment of water 
within the sub-district will be based upon available data, models, (including water master 
manual models), surveys and the State Engineer's best professional judgment. 

(4) The State Engineer concludes that the water sub-district created by this 
Order shall include the following organizational features: 

a. The appointment of a single water master for the GALLINAS 
RIVER WATER SUB-DISTRICT. 

b. The water master shall be a direct employee of the Office of the 
State Engineer and shall receive compensation in an amount to be determined by the State 
Engineer. The water master shall also be compensated for all actual and necessary 
expenses incurred in performing the duties of water master. 

 
19.26.11 NMAC 2 

 

c. After appointment of the water master, the State Engineer shall prepare a 
budget of estimated amount required to pay the compensation and expenses of the water 
master to the end of the current fiscal year, and shall certify the same to the board of county 
commissioners of San Miguel and Guadalupe Counties, wherein the duties of the water master 
are to be performed. The budget shall specify the distribution of the amounts to be charged 
against and allotted to each water user or ditch owner, and which respective amounts shall be 
based upon the quantity of water received or to be received by each in proportion to the total 
quantities of water delivered or to be delivered under the water rights of all. The salary and 
expenses of the water master will be paid monthly by the board of county commissioners in 
accordance with the requirements ofNMSA, 1978, §72-3-4 (1907). [15.26.1 l.] ] NMAC - N, 
8/29/03] 

 
 15.26.11.12 ORDER; IT 1S ORDERED: 

A.  The GALLINAS RIVER WATER SUB-DISTRICT is hereby created to 
include all waters within the drainage of the Gallinas River, a tributary of the Pecos River 
Stream System, within the area depicted on the map appended hereto as Attachment A and 
incorporated herein by reference. 

B.  The State Engineer hereby authorizes the appointment of a water 
master for the GALLINAS RIVER WATER SUB-DISTRICT for the purpose of 
administration and apportionment of the waters thereof. 

C. _____________________ DATED this ___ day of 2003. 
 
 
 
 
JOHN R. D’ANTONIO, JR., P.E. State Engineer 
 
 

                    [15.26.1 1.12 NMAC – 8/29/03] 
 

HISTORY OF 19.26.1 1 NMAC: 
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Pre-NMAC History: 
Order No. 04], Declaration of Gallinas River Water District of the Pecos River Stream System, 
originally filed with the Supreme Court Law Library 7/27/53. Filed with the State Records 
Center 6/27/91. 

 
History of Repealed Material: [RESERVED] 
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AWRM General Principle for 2006: The Water Master is the River Manager and 
Manages According To Supply.Winter - Spring Guidelines: January-February-March 
2006 Entities are encouraged to maximize their legitimate storage. 

1. 0-10-cfs in river, City gets 40% of flow, rest goes down the river. 
 

2. Off season, when any water is available, 2-cfs must be left in the river for 
stock and domestic purposes. 

 
3. Above 2-cfs at Storrie Headgate, goes to Storrie Lake 

 
When end of March SNOTEL at Wesner Springs reads 13" SWE (snow water 
equivalent), water users will be strongly encouraged to adopt water conservation 
measures. Any additional climate forecasts will be included in OSE 
Watermaster recommendations to water users. It is important to keep in mind 
that spring runoff is occurring sooner and significant water volumes may move 
down the river before the effective irrigation season begins. 

 
April-May-June-July-August-September-October, 31,             
2006 Depending on water availability and demand: 

 
1. 0-10-cfs in river, City gets 40% of flow, rest down the river 

 
2. Above 10-cfs to 20-cfs, Acequias, then Gallinas Canal can take what they 
need. 

 
3. Over 20-cfs, City can take additional amounts needed. 

 
4. Storrie Lake can have everything over 30-cfs, and peak flows. When seniors 

are satisfied, Storrie can have more. 
 

Priority Administration Will Be Last Type of Management in Case of Severe 
Drought Conditions. 
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