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Members Present:     Staff/Guests_________________________ 
 
Tom Bates, Southwest NM                                        Angela Bordegaray, ISC Water Planner 
Michael Benson, Navajo Nation                                Patti Bushee, OSE Outreach Administrator 
Don Dayton, Jemez y Sangre                                     Tom McHugh, Drought Task Force 
Butchie Denver, Taos                                                 Bruce Poster, Facilitator 
Elaine Hebard, Middle Rio Grande                           Will Silverman, Planning Intern 
Jerry Johnson, Tularosa/Salt Basins                          Simeon Herskovits, Taos                                                  
Randy Kirkpatrick, San Juan Basin 
Manuel Rudy Pacheco, Taos 
Gerald Schultz, Southwest NM 
Bob Wesseley, Middle Rio Grande 
 
1. Welcome and Introductions 
2. Review Notes from June and July Meetings  

June 10th notes: on page 4, second bullet, after Manuel, add  Pacheco. 
July 13th notes:  A request was made by Bob Wessely to add the slides from the DB Stephens 
& Assoc. presentation to the record.  Bullet #4 of the presentation was redefined to say that 
there are not discrepancies in regional boundaries but between regional policies. 

3. ISC Update 
Angela Bordegaray described her report to the Interstate Stream Commission (ISC) at their 
August meeting regarding regional planning. The ISC remains supportive of RWPAC’s work 
and requested an update on the council’s activities and work products. The ISC requested 
copies of the white papers already completed: watershed management, financing water 
infrastructure, and interest in the water transfer policy paper when it is completed. Angela 
noted that integration of the state’s 16 regional plans with the State Water Plan is called for 
in the State Water Planning statute. Angela also raised the issue of reimbursing regional 
planning representatives to RWPAC the cost of travel to the regular meetings as a way to 
ensure continued consistent participation from all the state’s water planning regions. The ISC 
asked whether it is legal to do so; ISC staff responded that it is legal. The state’s per diem 
statute applies. The ISC indicated its support for reimbursing members and directed ISC staff 
to recommend a proposal for doing so at its (ISC) meeting.   
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Status of State Water Plan 
Angela gave an update on the OSE/ISC agency review of the State Water Plan (SWP) that is 
under way. She said that the review was undertaken to answer whether or not the SWP had 
met the original intent of the Legislature and to see how things have changed since it was 
first put together. She added that there is no money to complete a full plan update and that 
the agency review document that she is working on for an October 1st deadline should go to 
the Legislature as an outline of the needed resources for a full update. She stated that it is not 
a linear process, and that the SWP could be seen as a statement of supply and demand while 
the Regional Plans (RPs) had more specific, technical merit. She stressed the need to 
integrate the two, as called for in state statute. The following comments were made after her 
report: 

 There is confusion among legislators and the public as to the roles that 
RWPAC and the Water Trust Board play.   
 Should Regional Plans be updated at the same time as the SWP? 
 How has the role of the RWPAC changed from the original mandate in 

statute? 
 How does the process differ for updating RPs and the SWP and does one drive 

the other? 
 How can the two come together with consistency? 
 The “Tragedy of the Commons” or self interest v. the overall state interest. 
 Will there be a public comment period on the agency draft, so that RWPAC 

members can use it as a tool for seeking planning funding from Legislature? 
4. White Papers Update 

a. Water Transfer Policy 
There was discussion over whether or not the draft policy had been adopted at the last 
meeting without an Appendix. The group concluded that the subcommittee of Conci 
Bokum, Tom Springer and Randy Kirkpatrick should finish “hashing out their 
differences over the language of the Appendix” and submit it electronically to group 
as a whole before the November meeting. The Appendix is the more specific and 
controversial, and they might end up with two versions or a minority report. It was 
mentioned that under draft Recommendation # 2, “shall” needed to be replaced by 
“should” and that Appendix B needed to be Appendix A. Under the “Findings” 
section, a conflict exists between two statutes that are cited.  In response to that noted 
conflict it was stated that decisions might not be consistent, but that the process must 
be consistent. 

       b.  Importance of Water Planning and Implementation 
Three versions of this White Paper were generated from the work done by a 
subcommittee made up of Joe Quintana, Elaine Hebard, Bob Wesseley, and Angela 
Bordegaray. A discussion ensued over which of the three versions best translated the 
Council’s desire for planning/implementation funding. It was decided that a 1-2 page 
document with bullets and some narrative would be the most well-received format 
and that Elaine Hebard would work with Angela, take suggestions from the group, 
and circulate an electronic version of the White Paper on Planning/Implementation 
ASAP (given the plan to meet with legislators in early October). Given the conflicts 
in some regions over water transfers, one obvious virtue of water planning is that it 
provides ways to minimize potential quagmires and provides ways for dealing with 
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any ensuing gridlock. The consequences of not planning should be emphasized. Tom 
McHugh handed out the Valencia County Integrated Regional Water System Model 
produced by CDM that contained a page of graphics that he thought made the case for 
planning in a succinct manner. The idea of using specific examples of resources lost 
to litigation instead of conducting proactive, water planning also was discussed.        
    

5. Criteria for RWPAC Membership/Reimbursement 
Angela outlined the membership reimbursement criteria that she had proposed to the ISC in 
August: recipient must be serving in an official capacity as a representative/alternate with a 
letter from an authorizing entity; reimbursement is for one member from each region and 
only for travel, in order to encourage carpooling; reimbursement is only for trips over 100 
miles roundtrip and is at the approved state per diem rate; and the reimbursement funds are 
suggested to come from the regional planning budget. 

7.    Prioritization of Role of RWPAC (if time permits) 
Not discussed. 

8.    Member’s Updates 
       Navajo Nation: 

 San Juan/Chama settlement introduced in Congress with one hearing so far. 
 There have been legislative appropriations for water development in the Eastern 

edge of the Reservation, from Farmington to Crownpoint. An attempt at 
regionalization of water systems to make them all more reliable. 

Jemez y Sangre: 
 Contracted out a future demand/supply study for City/County of SF. 
 Updating the Regional Water Plan. 
 The pipeline to the Rio Grande is still in the works. 

Tularosa/Salt Basins: 
 Blessed with a lot of precipitation in the last year. 
 Water studies of the Sacramento Mountains/Great Salt Basin remains unfunded. 

Taos: 
 Consensus has been arrived at and a draft will soon be on its way to the ISC of the 

Taos Regional Water Plan (a week or two away). 
Southwest NM: 
 The Sandia Lab modeling of the Gila River is progressing. 
 The Grant County Water Commission, formed last December, recently had a retreat 

for small water users to discuss what their issues are---water contamination from 
septic systems emerged as one of the greatest concerns. 

 A new sewer treatment plant is in the works for the communities of Hurley, Bayard 
and Santa Clara. 

 The Gila – San Francisco Water Planning Commission has a meeting on September 
18th in Deming. John D’Antonio, Estevan Lopez and someone form the Governor’s 
Office have been invited. 

 The Gila Conservation Coalition is against taking any water from the River and local 
government wants it to fuel growth because the area’s aquifer is being mined---the 
usual polemic, emphasizing the need to plan resources regionally. 
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Middle Rio Grande: 
 A tour of SW New Mexico and NW Mexico took place to review management of the 

aquifer between Columbus, NM and Palomas, Mexico. 
 The three counties, Valencia, Bernalillo, and Sandoval, each have independent local 

governments. Valencia County is working on regionalization of water issues. The 
Bernalillo Water Utility Authority just met to receive public input on a water 
resources strategy and has a legal challenge against NM Utility. Sandoval County has 
been exploring deep well drilling of brackish water. 

 Rio West is a proposed subdivision west of Rio Rancho with a projected population 
of 70,000, which will need 20,000 acre feet of water to build out. 50,000 acre-feet of 
water is expected to be deep-mined in the Sandoval County. 

 Another water line is slated to be run out to the West Mesa to the Tesla factory, 
along with 16,000 new homes. 

 Isleta Pueblo and the Bureau of Reclamation, due to ESA concerns and the dry river, 
are challenging all the water transfer applications from Socorro and Valencia. 

San Juan Basin: 
 Completed the first regional water plan in the state in the 1980s. 
 In the first week of November, the Animas-La Plata Dam will be topping out.  It was 

built with federal and local funds. 
 They have been meeting the recovery goals for native fish species. Two/three fish 

have been down-listed. 
9.    Summary of Items Agreed Upon and Schedule 

   The White Paper on Water Planning and Implementation, coordinated by Elaine Hebard, has 
a deadline for submittal to the ISC of October 15th. 
 
The draft Appendix for the White Paper on Water Transfer Policy, coordinated by Randy 
Kirkpatrick for the subcommittee of Randy, Conci Bokum and Tom Springer, will be sent to 
Angela no later than Oct. 25th for her distribution to the Council for comment in time for the 
November 8th meeting. 
 
The regular RWPAC of October 12th has been canceled. There will be a special meeting with 
the Governor’s Blue Ribbon Task Force on Water on October 24th from 9-12 on the topic of 
climate change, at the ISC conference room in Albuquerque. 
 

      The November meeting will be on Thursday, November the 8th, location to be decided. Note 
the change to Thursday.              
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